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The Government of Sri Lanka acknowledges education as a human right; and provides free education
from grade 1 of government schools to the first degree level at the state universities since 1947. As a
result, Sri Lanka enjoys a high literacy rate, higher primary and secondary enrolment rates and higher
survival/retention rates compared to other countries which share similar status of GDP. Ministry of
Education (MoE) as the responsible Ministry for the general (school) education continuously works
towards improving the quality of education in consultation with all national and provincial level
education authorities and all other stakeholders. This medium-term strategic development plan
elaborates the key development areas of the general education sector which have been formulated by
the MoE in collaboration with all stakeholders.

Hon. Minister of Education, Hon. State Minister of Education Services, the Secretary, MoE, State
Secretary, State Ministry of Education Services, Additional Secretary (Policy, Planning and Performance
Review Division), Additional Secretary (Education Quality Development Division), and Additional
Secretary (School Affairs Division) provided policy directions and advocacy for the preparation of this
medium-term plan for 2020-2025. Additional Secretary (Education Services and Establishment),
Additional Secretary (Administration), Additional Secretary (Services, Supplies and Procurement),
Director General (Financial Management), Chief Financial Officer, Chief Commissioner of Teacher
Education, all Directors of Education, Chief Accountants and other officials who are responsible for
various subjects of the MoE have contributed largely in this process. Further, Director General of the
National Institute of Education (NIE), Commissioner General of Examinations, Department of
Examinations (DoE) and Commissioner General, Department of Education Publications (DEP) strongly
contributed to this plan with their institutional plans. All Provincial Directors of Education and all
DDEs/ADEs of provincial education planning contributed to formulate the provincial education
development plans incorporating zonal, divisional and school level requirements and assisted to
develop this overarching education sector plan.

Harmonising all the collaborative plans, the Policy and Planning Branch of the MoE prepared the ‘Sri
Lanka: General Education Sector Development Plan (2020-2025)’ as a medium-term, consolidated plan
which elaborates the prospective development programmes of the entire general education sector in
Sri Lanka for the next medium-term phase.
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Foreword

Dullas Alahapperuma
(MP)
Minister of Education
Sri Lanka

Education is a crucial factor in
developing a country with a
strong economy and in
establishing a prosperous
future based on social justice.
Hence, more than any other
area of government activity,
education sector has a
greater challenge in changing
the country for the better.
The government is
committed to provide
required investments for
education in line with the
international level for
improving the quality of
education through enhancing
learning outcomes of
students.

Sri Lanka shows
extraordinary success in
terms of high level of literacy,
school enrolment and
survival. Education in Sri
Lanka is viewed as a basic
right and the government
has adopted policies to
encourage compulsory
schooling among children.

However, we are in a stage of
re-awakening the school
education system. As we
know, by and large, our
school curriculum needs
timely updates and
modernisations in order to
match it with the demands of
the local and global labour
markets. Improving
knowledge and
professionalism of teachers is
a prerequisite to prepare
children to be fit with the 21
century and beyond. This is a

crucial issue in the system we
have to address urgently.

Government of Sri Lanka
provides fee-free education
from grade 1 to the first
degree level at public
universities. Initially, the
general education sector
development plan was
prepared for the period from
2020 to 2025 comprising of
an overview of the general
education system, current
status, issues and challenges,
proposals to achieve
expected educational
outcomes addressing those
issues and challenges and the
costs. We must constantly
strive to reaffirm our success.
As we head towards 2030,
we have to have an
outstanding plan in this
effort. | am confident that by
2025 we will achieve the
targets set out in this
development plan. | wish to
thank the officials who made
their extensive contributions
in preparing this visionary
development plan within the
national policy framework
and directives with the view
of realising wide-ranging
educational outcomes
inclusive of productive
citizens and happy families in
Sri Lanka in line with the
government policy directives
of the ‘Vistas of Prosperity
and Splendour’.



Message from
the Secretary,
MoE

N.H.M. Chithrananda
Secretary
Ministry of Education
Sri Lanka

Sri Lanka is in a well secured

place in terms of literacy,
access and gender parity in
education compared with
other middle income
countries with similar GDP. |
consider this as a huge
achievement and currently
the Ministry of Education
(MoE), is committed to
increase students’
achievements through an
efficient education system.
At present, Sri Lanka is
working towards developing
its human capital. Thereby
education system has a
greater responsibility in
achieving national goals of
economic development.
Hence the MoE is working
towards transforming the
entire education system as a
basic foundation for the
future knowledge-based
economy with the fullest
contribution of the
stakeholders. As the
government has already
taken several measures to
achieve this task by
formulating a national
education policy, curriculum
modernization plans,
reforms in testing and
evaluation systems and
various other programmes
for developing primary and
secondary education,
strengthening science,
mathematics, technology,
ICT education, and English
and foreign languages, |
believe we will be able to
meet the requirements of
the future labour markets
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both in global and local
arena.

This education sector
development plan for
general education was
updated for the period from
2020 to 2025 and it has
amalgamated activities,
projects and programmes to
meet the issues the system is
faced with, as in the
education sector
development programme
2020 t0 2025.

Indeed, | am happy to
announce that the MoE has
taken concrete actions to
revise and update the
education act and education
policies in line with the
contemporary developments
of education locally and
globally. This medium-term
plan will be the strategic plan
for implementation of
agreed education policies.

As the Secretary of the
ministry, I’'m confident that
implementing this
development plan, will pave
the way to improve the
education system for the
future and it will benefit all
Sri Lankans. Finally, | wish to
thank all officials who
contributed in the
preparation of this strategic
planin line with the
government policy
directives.



Message from
Addl.
Secretary,
PPRD,

MoE

Dr. (Mrs.) Madura M.
Wehella
Additional Secretary
Policy, Planning and
Performance Review
Ministry of Education
Sri Lanka

No doubt, education is the
most powerful machinery
that helps to uplift socio-
economic development of a
country. However, as we all
wish, to upgrade mother
Lanka to the status of ‘a
developed country’ in the
future, there are areas to be
focused and strengthened
further within the current
education system.

Comparatively, Sri Lanka is
ahead of other countries in
the South Asia region in the
attainments of the field of
education. However, as we
still encounter with certain
challenges, a strong
emphasis should be given
to improve such crucial
areas. This plan has been
prepared to achieve our
anticipated medium-term
targets gradually, year-by-
year, and thus, to overcome
such challenges.

| hope that this plan will be a
helpful guide for all those
who are engaged in
education, in Sri Lanka, as it
provides the future
directions and pathways to
reach the targets set forth
for the school education
sector in the future, working
in collaboration with all
stakeholders of the general
education sector in Sri Lanka.

Education is identified as the
underpinning sector for
achievement of all
sustainable development
goals by 2030. Hence, the
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international community has
given attention for
development of education in
their respective countries,
and Sri Lanka has also fully
committed to enhance our
education system to achieve
nationally and internationally
accepted goals and targets
as agreed.

As we all know, currently the
world is switching towards
more digitalized world. Being
a part of the global society,
certainly Sri Lanka also needs
to set the scene to enable
our younger generations to
acquire the right
competencies to suit to the
unprecedented futures and
the increasingly digitalised
world. Therefore, the MoE
has already taken care of
modernising and reforming
the education system in line
with the national and
international policies.

It is with great pleasure, that
| am contributing this
message to the medium-
term strategic development
plan (2020-2025) for the
general education sector. |
wish to thank all officers who
contributed immensely to
complete this endeavour
successfully.



Preface

The Ministry of Education (MoE) in collaboration with the Provincial Education Authorities (PEAS)
and national-level education institutions has developed this medium-term strategic plan for the
period from 2020 to 2025. This sector development plan has been prepared based on the principles
of ‘learning for all’ in primary and secondary stages of education. Also, the education sector
development programme has especially been focused on the bottom 40 per cent of the targeted
group. Hence, many developmental programmes have been developed by way of location-based,
targeted interventions as to ensure the sustainability of these programmes. In addition, social
inclusion is also largely considered and duly addressed through this development plan.

Investments in education are to ensure that the population has the skills demanded by efficiency-
enhancing enterprises. Ultimately, the education development of the country will lead to reduction
of poverty, by enhancing and re-distribution of income and wealth. So, in preparation of this
development plan, consultations and discussions were held with the national and provincial
education counterparts. Accordingly, a blend of bottom-up and top-down as well as horizontal
approaches to planning was used.

Moreover, since the country has faced with an emergency situation during the COVID-19 pandemic
period, components to respond to the ‘period of COVID-19 outbreak and ‘post-COVID-19 pandemic
disruptions and remedial measures needed to be taken to mitigate the consequences of school
closure on scheduled examinations, school terms, children’s mental and physical well-being, and for
preparing school communities for re-opening of schools according to the guidelines of the health
authorities have been incorporated into this plan.

This development plan is organised under the following key thrust areas:

Thrust area 1:
Strengthen equity in education: equitable learning opportunities for all children.

Thrust area 2:
Improve quality of general education.

Thrust area 3:
Strengthen stewardship and service delivery of general education.

Thrust area 4:
Enhance evidence-based education policymaking and planning.

As an immediate output of this exercise, provincial- and national-level education agency and
institution will be ready with their own institutional medium-term and annual implementation plans
(AIPs) with a greater focus on improving learning outcomes of students as well as quality of
education and hence with a move from input-oriented planning and budgeting approach to
outcome-oriented planning and budgeting approach. Also, in terms of service delivery point of
view, the development plans will lead the system towards better governance, enhanced
accountability and transparency and better service delivery through strengthening stewardship of
general education. Hence, this can be considered as a historical milestone of the education system.
Thus, as a result of the implementation of these plans, the general education system will yield the
anticipatory medium-term educational outcomes in relation to equity, quality, efficiency,
effectiveness, relevance, and adequacy considerations. We wish that, in the long run, these
outcomes will definitely and positively impact on the socio-economic development of the country
and finally for poverty reduction in a sustainable manner.
Policy and Planning Team
Ministry of Education, Sri Lanka
January, 2020
May, 2020
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Abbreviations and Acronyms

2NL - Second National Language

AAT - Association of Accounting Technicians

ABOE - Activity-Based Oral English

ADB - Asian Development Bank

ADE - Assistant Director of Education

AGD - Auditor General’s Department

AlP - Annual Implementation Plan

ANTRIEP - Asian Network of Training and Research Institutions in Educational Planning
BCM - Balanced-Controlled Model

BST - Bio-system Technology

cB - Capacity Building

CBSL - Central Bank of Sri Lanka

CCAs - Co-curricular Activities

CcD - Capacity Development

CDC - Content Development Centre

CELD - Centre for Education Leadership & Development
CF - Consolidated Fund

CFS - Child-Friendly Schools

CG&C - Career Guidance & Counselling

CLCs - Community Learning Centres

CLIL - Content and Learning Integrated Learning

CoL - Commonwealth of Learning

CPD - Continuing Professional Development

CPLD - Continuing Professional Learning & Development
CRC - Computer Resources Centre

CSR - Community Social Responsibility

DDE - Deputy Director of Education

DEP - Department of Education Publications

DoE - Department of Examinations

DRTC - Digital Resource Teacher Centre

ECAs - Extra-curricular Activities

EFL - English and Foreign Languages

EGMA - Early Grade Mathematics Assessment

EGRA - Early Grade Reading Assessments

ELC - Essential Learning Competencies

ELLE - English Language Learning Enhancement

EMIS - Education Management Information System

EPSI - Enhanced Programme for School Improvement
ET - Engineering Technology

FELDM - Faculty for Educational Leadership Development Management
FLCs - Functional Literacy Centres

GCE AL - General Certificates of Education (Advanced Level)
GCEOL - General Certificates of Education (Ordinary Level)
GDP - Gross Domestic Product

Glz - Gesellschaft fiir Internationale Zusammenarbeit
GLOBE - Global Learning and Observations to Benefit the Environment
GoSL - Government of Sri Lanka

HDI - Human Development Index

HRD - Human Resource Development
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IICPR
IIEP
ISAs
JICA
KOICA
KPI
LfA
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MLS
MoE
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SE

International Assessments

Information Communication Technology
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International Institute of Education Planning

In Service Advisors

Japan International Cooperation Agency

Korean International Cooperation Agency

Key Performance Indicator

Learning for All

Monitoring & Evaluation
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Mathematics Learning Enhancement
Mathematics Learning Studios
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Medium-Term Plan

National Assessment
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Non-Formal Education
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Open Educational Resources
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Organization of the Petroleum Exporting Countries
Provincial Councils

Provincial Department of Education

Provincial Education Authorities

Peace Education and Reconciliation Unit
Provincial Information and Communication Technology Centre
Programmes for Students Assessment

Provincial Ministry of Education

Policy and Programme Coordination Committee
Public Private Partnership

Policy, Planning & Performance Review Division
Programme for School Improvement

Quality Assurance

Result-Based Monitoring and Evaluation
Regional English Support Centre

South Asian Regional Teacher Centre
School-Based Assessment

School-Based Learning Enhancement Grants
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PART1

Our functions

Part 1 describes our
vision, purpose, roles
and responsibilities and
it also summarises how
we are going to achieve
the national goals
through the annals of
education.




Our Vision
Sri Lankans reaching excellence in the

global society

Our Purpose

® Through result-based and object-oriented approaches, combined with
intellectual and technical inputs/contributions of all stakeholders,
education policymaking, strategizing and implementation are geared
towards optimal level of equity, productivity and efficiency.

® Provide efficient, equitable and optimal services to the clients of the
education system of Sri Lanka and create talented, creative and
intelligent citizens with Sri Lankan identity who respect the motherland.



Our Roles

The Ministry of Education (MoE) is the government entity responsible for
designing, implementing, monitoring and evaluating of education policies,
enacting legislation, regulations and programmes for public school education in
Sri Lanka. We are responsible and accountable for:

providing quality education for children in order to accomplish the
national objectives of the country.

analyzing and formulating sector policy in order to establish cooperation
between early childhood, primary, secondary and tertiary education.

laying down national policies on school education, norms and standards
of education based on recommendations of the National Education
Commission (NEC).

formulating national policy framework and policy guidelines.

preparing education sectoral plans for development of the general
education sector in collaboration with the national and provincial
education authorities.

implementing free-education policy and ensuring access to quality
education at primary and secondary levels.

Developing national curriculum, school syllabi and textbooks.

Creating an environment which enables children to enter the competitive
world with self-confidence and belief on success.

Establishing national assessment and evaluation systems and
administration of public examinations.

taking necessary actions to provide human and physical resources for the
schools.

supervising schools according to the national education policy.

maintaining quality standards in educational institutes.



National objectives

We are working to achieve the national education goals within the national education policy
framework.

e The achievement of social cohesion, national integrity and national unity.

The establishment of ubiquitous pattern of social justice.

e The evolution of a sustainable pattern of living a sustainable life style which is vital for the
year 2000 and beyond, when, for the first-time in the history of mankind even air and
water cannot be taken for granted.

e The generation of work opportunities that are, at the same time, dignified, satisfying and
self-fulfilling.

¢ In the above framework, the institution of a variety of possibilities for all to participate in
human resources development, leading to cumulative structure of growth for the nation.

e The active partnership in nation building activities should ensure the nurturing of a
continuous sense of deep and abiding concern for one another.

¢ In a rapidly, changing world, such as we live in today, it is imperative to cultivate and
evolve elements of adaptability to change - learn to adapt to changing situations. This
must be coupled with the competencies to guide change for betterment of oneself and of
others.

e The cultivation of a capacity to cope with the complex and the unforeseen.

e An honourable place in the international community, based on justice, equity and mutual
respect (NEC, 2016:3-4).

How we work

Other than working to achieve national goals and objectives within the national policy
framework, we are also committed to fulfil the international education goals. Our success
depends on the commitment and support of all stakeholders. This plan will be implemented
in collaboration with all respective stakeholders including other relevant line ministries,
relevant organisations, provincial education authorities (PEAs), school communities, third
sectors and external development partners.



PART 2

Sri Lanka:
Education at a
crossroads

Part 2 presents the
sector analysis for the

general education
sector in Sri Lanka.




Sri Lanka: Education at a crossroads

Government of Sri Lanka
(GoSL) considers
education as a
fundamental right of their
citizens and believes that
country’s social
development and
economic growth as well
as sustainable
development is closely
tied-up with the human
capital which is created
through education.
Therefore, since 1947
GoSL provides free-
education from grade one
to the first degree level in
state universities with the
aim of ensuring equity
and equality of access and
participation in education
for all children in Sri
Lanka.

The overall current
education system consists

of the following four sub-

sectors:

e Early childhood care
and education;

e School education;

e Tertiary and university
education; and

e Vocational and
technical education.

The school education
consists of primary and
secondary level of
education in which the
span is 13 years (from
grades 1to 13) starting
from age 5 to 18 years and
at present age 5-16 is
compulsory.

Since 1987, according to
the 13" amendment of
the constitution of Sri
Lanka, school education is
a devolved subject.

Accordingly, the MoE and
nine (9) Provincial
Education Authorities
(PEAs) are responsible for
delivering the needs of
students in the school
education system.

Having realized that
quality and equitable
access to primary and
secondary education for
all children is essential for
the economic and social
development, Sri Lankan
government has
established 10,175
government schools all
over the country in which
around 4 million students
enjoy free education
(MoE, 2018)

‘Education experts are skeptical about imparting routine

skills set through general education since future job market

will be revolutionized with the rise of artificial intelligence.

The jobs which involve more creative and social skills are less

vulnerable. Thereby, sharpening communication skills, human

related skills, emotional intelligence and most importantly

creative and innovative skills are of vital importance’.

-Frey & Osborne, 2017.



Snapshot: Sri Lankan
context

Natural features of the
country: Sri Lanka is an
island located in the
Indian Ocean with a total
surface area of 65,610
sq.km and liveable land
area of 62,708 sq.km.
Distance between north
to south and west to east
is respectively 433 km and
226 km. Although, this is a
small country, slight
geographical variations
can be seen throughout
the country with
mountainous area in the
central parts, a wet-zone
in the south-west and dry
plains in the north and the
east. However, access to
any part of the country is
not much hard except the
very remote areas.

It has a tropical
environment with two
main monsoons from
south-west and north-
east bringing rain. Apart
from rainy seasons, there
are short inter-monsoonal
periods in between. Life
of the people of Sri Lanka
has been greatly
influenced by weather
since ancient times and
two clear ecological
zones can be identified
according to the amount
of rainwater received in
different areas, as wet
zone and dry zone.
Irrespective of the
demarcated zones, some

of the districts in both
zones are densely
populated. Wet zone is
mostly affected by floods
and cyclones during the
south-west monsoon and
the dry zone with floods
during north —east
monsoon and drought
during other months of
the year. In addition,
heavy rainfall sometimes
causes severe landslides
in mountainous areas
resulting in displacement
of the people creating
social disruption.

Demographic nature: The
midyear population of the
country has been
estimated as 21.8 million
(CBSL, 2019) and out of
this approximately 50 per
cent are dependents
comprising children and
the elderly. Almost 30 per
cent of the total
population are under 15
years of age creating a
high demand for
education in the future.
Population density has
slowly increased with
constant growth rate in
several past years.

Midyear population: 21.8
mn

Age distribution:

0-14 years: 5.5 mn

15-64 Years: 14.6 mn

65 years and over: 1.7 mn

Population density: 348
person per sq.km
Dependency ratio: 49.4%
Average household size:

8

3.8 person

Growth of midyear

population: 0.6
Source: CBSL (2019).

Urbanization is another
challenge that education
system has to consider
carefully. In recent past,
people largely migrated
to the urban areas
resulting in a great
demand for education in
urban areas. Around 18.2
per cent of population are
living in the urban areas.
Further, development in
transport has
exacerbated the pull to
urban schools thereby
creating a heavy strain on
these schools.

Political sphere of the
country: Sri Lanka
became a semi-
independent country in
1931 with the grant of
universal franchise to
elect representatives to
the State Council under
the British rule. In 1948
the country gained
independence from
British rule and became a
dominion within the
British Commonwealth of
Nations. In 1972 it severed
its connections with the
British monarchy and was
declared a republic.
Under the new
constitution of 1978 the
country is designated as a
Democratic Socialist
Republic of Sri Lanka.



Accordingly, at present it
is an independent unitary
state governed by a mix
of presidential and
parliamentary systems
with an elected executive
president and a
parliament. The country is
divided in to nine (9)
provinces and 25 districts
for administrative
purposes. Under the 13t
amendment to the
constitution, nine
provincial councils have
been established and
certain powers of
governance devolved to
the provinces. Under this
dispensation the
management of a large
number of schools has
been devolved to the
provincial councils.
Hence, both central
ministry and the
provincial councils are
responsible in developing
the education sector of
Sri Lanka in terms of the
provisions of the 13t
amendment to the
constitution.

Sri Lanka is a post-conflict
country that was badly
affected from the 30
years of civil war. During
the conflict people living
in the Northern and
Eastern parts suffered
heavily and were
displaced off and on
depending on the
vagaries of the conflict.
Ending of the waris a
major milestone in the Sri
Lankan political landscape
enabling the people to

come back to their
normal lifestyles.

Under the existing system
of government
parliamentary elections
are held every five years
and there is the likelihood
of the party in power
losing the election and a
new government forming
every five years. This may
lead to changes in policy,
thus inhibiting the
implementation of a long
term national policy. This
lack of continuity in policy
has been a major
constraint in carrying out
long term education
policies. Continuity of
education policies over a
long period irrespective
of changes of the
government in power is
essential for achieving the
long-term objectives of
the education system of
the country.

Macro-economic
framework: There are
three main pillars of the
Sri Lankan economy that
is Agriculture, Industry
and Services sectors and
share of the economy of
these three sectors
respectively, 7.0 per cent,
26.4 per cent and 57.4 per
cent (CBSL, 2019).

In the past main income
of the country has been
from the agricultural
sector but currently, the
service sector has come
to the fore.

Sri Lankan economy
records moderate growth
at present while real
growth rate has
decreased slightly from
2012 to 2018. When
comparing with the last
few years, economic
vulnerability is highly
visible in 2018 due to
political uncertainties of
the country. Annual
growth rate of the GDP is
2.3in 2019, declined
gradually from 9.1in 2012
of peak rate. However,
projected GDP growth
rate will be 5 per cent by
2024. These economic
growth rates are
maintained by the
agriculture, industry and
services sectors of the
country respectively 4.8,
0.9 and 4.7. However,
support extended by the
industry sector has
dramatically declined in
2018 compared to the
previous years.
Furthermore, private and
government
consumptions as well as
the investment backing
greatly to improvement
of the nominal GDP,
meanwhile, consumption
has expanded marginally
while investment has
been reduced from 2012
up to now.

Moreover, the inflation
rate of Sri Lanka gradually
increased and it has been
projected to be at 6 per
centin 2020.
Deterioration of domestic
savings over the years



also disturbs the
development activities of
the country. Foreign debt
of the country has
increased and it is about
41.2 per cent of GDP
(CBSL, 2018).

Although in
macroeconomic context,
Sri Lanka faces various
challenges, the
government attempts to
improve its economy in
many ways. Anticipatory
medium-term macro-
economic context as
follows:

In 2032:

Real GDP growth: 5.0
Per capita GDP: US § 5,122
Total investment: 31.1
Domestic savings: 28.8
National saving: 30.1
Source: CBSL (2018).

Social setting: In terms of
social development, Sri
Lanka is well ahead
compared to the South
Asian and developing
countries. Based on the
statistics, it is indicated
that poverty of Sri Lanka
has decreased
considerably over the
past years due to
government mediations.
Poverty headcount index
of the country is 4.1in
2016 and Gini coefficient
of household income is
0.45. Disparities among
the rural and urban
sector, provinces and
districts can be found
regardless of the
improvement of national
level poverty status.

Poverty head count index
is higher in estate and
rural sectors than the
urban sector. The estate
sector requires intensive
support for uplifting the
livelihood of the people.

Sri Lanka is able to move
in to high human
development range, on
account of the
development of
economic and social
context of the country. Sri
Lanka ranked 71 out of
the 189 countries with
HDI 0.78.

Continuous progress is
visible pertaining to the
level of health and
education context over a
span of few decades.
Remarkable attainment
has been revealed in
education by recording
higher average literacy
rate than the global
average at 92.6 per cent
in 2017.

Public reforms introduced
by the government
periodically have led to
the success of the
education sector.
Irrespective of gender,
socio-economic
conditions, majority of
them are included in the
literate group.

Literacy rate (2017):
World average: 86.3%
Male: 90.0%
Female: 82.7%
Sri Lanka: 92.6%
Male: 93.6%
Female: 91.7%
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Culture influencing
education: Sri Lankais a
country with a unique
culture. However, present
Sri Lankan culture has
been formed by
amalgamating the
traditional and modern
cultures. Theravada
Buddhism has
contributed to the
spiritual role in the
development of culture,
but it has vast diversity as
a consequence of
external influences.

Although, this is an
independent island, its
culture is mainly inspired
by the Indian culture.
European culture too, has
been embedded to some
extent as a result of
European colonization.
Presently, revolution of
culture is triggered by the
globalization and tourism.
Sri Lanka is a multi-ethnic
and multi-religious
country with Sinhala
Buddhist majority. Sinhala
and Tamil languages are
the official languages in
the country and English is
used as the link-language.
Though, all ethnic and
religious groups live
throughout the country,
some ethnic groups are
dominant in some part of
the country. However,
most of the cities are
multi-ethnic and multi-
religious. Therefore,
trilingual policy is being
encouraged in every
sector.



Education Sri Lanka:
in a blink of an eye

The general education
covers the 5 years of
primary education, 4
years of junior secondary
education, 2 years of
secondary education and
2 years of upper-
secondary education.

Progressive development
in access and
participation: Reaching
the education for all
objective is not a huge
challenge to the
education system of Sri
Lanka, since it has already
reached very close by
showing remarkable
progress of access and
participation of education
with introduction of free
education policy.

The education system
was able to accomplish
near universal enrolment
at primary and junior
secondary level
respectively at 91.87 per
cent and 98.62 per centin
2018. Moreover,
significant enrolment
progress is shown in
upper-secondary
education with the
commencement of 13
years of guaranteed
education system from
2016. Subsequently,
survival rates of the
primary and junior
secondary levels have
been notably increased
within recent past as a
result of government

initiatives. Survival rate of
compulsory age (up to
grade 11) is significantly
high with slight variation
in regional basis and
gender basis at 88.66 per
cent. Nearly, 36,000 of
students in compulsory
age limit are dropping out
from the formal
education system at
different grades. Highest
survival rate (92.84%) is
indicated in Western
province whereas lowest
survival rate (77.97%)
indicated in the Eastern
province. In considering
the current figures, it is
identified the need of
implementing initiatives
for attracting the male
students for general
education system and
also more attention
should be paid on
secondary level as still
considerable number of
students are dropping out
in this stage due to
various reasons.

Primary enrolment 91.87 %
ratio (Grades 1-5)
Junior secondary 98.62%

enrolment ratio

(Grades 6-9)

Secondary net 93.48%
enrolment ratio

(Grades 6-11)

Survival rate 88.66%
(up to grade 11)

Source: primary data from:
MoE (2018).

The education system
practices the
automatically transition
from grade 1to grade 11,
while, transition to the
upper-secondary
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academic stream is
restricted with the
conditions regularized by
the GCE OL pass rates.
Yet, students who are
willing to enter the
vocational education
stream can enrol in the
recently introduced
vocational stream despite
their GCE OL pass rate.

This improvement on
access and participation is
mainly due to the
government’s
commitment to
education. The
government pledges to
provide school education
opportunities for the
children by establishing

a wide network of schools
with necessary facilities,
throughout the country.
Currently, there are 10,175
government schools, with
a total enrolment of
4,214,772 children and
247,334 teachers. In
addition, there are 81
government approved
private schools, 25 special
education schools and
749 Pirivenas are
functioning with the
support of the
government. Moreover,
around 300 ‘international
schools’ which are
registered under the
company law, offer
education for the school -
age foreign and local
children, but not
regulated by the Ministry
of Education (MoE).



The survival rates (2018) by provinces are given in Graph 2.1.

Graph 2.1: Survival rates by province

Survival rates by province (2018)

92.84
89.65 89.03
87.21
77.97
P 5P EP NWP up

88.17

Wp NCP 5ri Lanka
Source: primary data from: MoE (2018).
Basic data on education system in Sri Lanka given in Table 2.1
Table 2.1: Basic data on school education
Description Value
Total number of schools 11,336
Total number government schools 10,175
e Primary 3,890
e Secondary 6,285
Other schools
e Pirivenas 761
e Private Schools (including special education schools) 106
e International Schools 294
Number of government schools by administrative type:
National Schools 372
Provincial Schools 9,803
Total number of students:
Number of students in government schools 4,214,772
Number of students in Pirivenas 60,440
Number of students in Private schools (including special education schools) 138,526
Number of students
Number of schools by medium:
Sinhala medium schools 6,372
Tamil medium schools 3,037
Sinhala and Tamil medium schools 40
Sinhala and English medium schools 547
Tamil and English 165
Sinhala, Tamil and English 33
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In 11,300" schools

(Government schools+
Pirivena + Private
schools)

260,900*
teachers

AR

Educating

4,413,700"
students

Data on number of government schools by type of schools and by province

Table 2.2.
Table 2.2: Number of government schools by type and by province (2018)
1AB 1C Type 2 Type 3

WP 202 248 453 453
Ccp 116 319 457 625
SP 148 220 331 411
NP 106 122 289 470
EP 105 185 342 482
NWP 113 254 414 469
NCP 64 132 221 398
UP 81 186 290 341
SaP 109 179 430 410
Sri Lanka 1,044 1,845 3,227 4,059

Source: primary data from: MoE (2018).

are given in

Total
1,356
1,517
1,110

987
1,114
1,250

815

898
1,128

10,175

Data on school categorized by geographical and socio-economic status are given in Table

2.3.

Table 2.3: Number of difficult and very difficult schools by province (2018)

WP
CcP
SP
NP
EP
NCP
NWP
UP
SaP
Total

Difficult

75
328
182
163
273
332
228
163
287

2,031
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Very difficult

12
54
355
340
160
182
70
45
1,325

Total

82
440
236
518

613
492
410
233
332
3,356



Source: primary data from: MoE (2018).

Details of divisional secretariat divisions (DSD) without national schools (2018) are given in
Table 2.4.

Table 2.4: Number of DSDs without national schools (2018)

Province No. of DSDs without national schools

WP 09
cP 11

SP 12

NP 20
EP 20
NWP 17
NCP 20
UP 04
SaP 09
Total 123

Source: primary data from: MoE (2018).

Data on number of students in government schools by gender and by province are given in
Table 2.5.

Table 2.5: Number of students in government schools (2018)

No. of students in government schools

Total No. of Male students % Female %
students students
WP 975,517 482,740 49.5 492,777 50.5
cp 556,924 273,237 491 283,687 50.9
SP 538,628 268,379 49.8 270,249 50.2
NP 238,631 117,389 49.2 121,242 50.8
EP 393,571 195,851 49.8 197,720 50.2
NWP 516,956 257,248 49.8 259,708 50.2
NCP 299,836 147,605 49.2 152,231 50.8
up 294,407 143,424 48.7 150,983 51.3
SaP 400,302 196,823 49.2 203,479 50.8
Sri Lanka 4,214,772 2,082,696 49.4 2,132,076 50.6

Source: primary data from: MoE (2018).
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Data on number of schools with number of students by province are given in Table 2.6.

Table 2.6: Number of schools with number of students by province (2018)
Number of schools with number of students
Province

Onlyl | Only2 | Only3 | Onlya 5-10 11-25 26-50 51-100

student | students | students | students | students | students | students | students
WP - - - - 2 18 59 127
CP - 1 1 2 17 57 154 253
SP 2 - 1 - 6 39 73 164
NP 1 1 3 1 31 100 131 181
EP 1 - 1 2 13 42 90 178
NWP - - - - 36 96 179
NCP - - - - 2 16 94 138
upP - 2 3 - 11 53 89 141
SaP - 3 - 1 16 90 117 169
Grand 4 7 9 6 100 451 903 1,530
Total

Source: primary data from: MoE (2018).

Data on number of schools with less than 50 and 100 students by province are given in Table

2.7.
Table 2.7: Number of schools with less than 50 and 100 students by province (2018)
Province No of schools
Less than or equal 50 students Less than or equal 100 students

WP 79 206

CcpP 232 485

SP 121 285

NP 268 449

EP 149 327
NWP 134 313
NCP 112 250

UpP 158 299

SaP 227 396
Grand Total 1,480 3,010

Source: primary data from: MoE (2018).
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Data on number of schools by applications received for grade 1 by province are given in

Table 2.8.
Table 2.8: Number of schools by applications received for grade 1 by province (2018)
Province Number of schools by applications received for grade 1 admission

Zero | 1-10 | 11-20 | 21- 31- 41- 51- 101- | 201- | 501- | 1,001- | Total

30 40 50 100 200 500 | 1,000 | 3,000

WP 5 107 146 124 | 108 79 187 196 169 72 23 1,216
CP 14 308 310 203 141 72 144 93 45 20 9 1,359
SP 10 173 192 140 100 53 120 79 81 29 1 978
NP 18 369 247 111 51 24 52 19 7 1 899
EP 12 245 255 162 96 53 119 43 19 1,006
NWP 6 190 259 168 | 115 93 165 84 52 16 1,150
NCP 3 138 195 109 77 39 109 38 17 729
up 9 247 178 111 78 28 91 42 20 809
SaP 18 303 217 127 76 37 112 54 54 14 1,012
Grand 95| 2,080 | 1,999 | 1,255 | 842 | 478 | 1,099 648 464 162 36 9,158
Total

Source: primary data from: MoE (2018).
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Polarization of the state
school system is one of
the critical issues that
have to be faced when
providing educational
opportunities. Although
the number of schools
with less than 50 students
has decreased from 1,556
in 2008 to 1,486 in 2017 it
is a significant percentage
of the total school
system. The number of
schools with more than
3000 students has risen
from 53in 2008 to 79 in
2017. Unavailability of
defined norms and
standards for the school
size and disparity of
resource allocation
among the schools are
the major reasons for this
state of affairs and
parent’s keenness to
enrol their students in
popular schools has
negatively impacted on
society since corruption
occurs in trying to admit
children to the popular
urban schools through
unethical practices.
However, majority of the
schools have a student
population of 201-500.

Universal basic education
goals cannot be achieved
without providing
educational opportunities
for differently abled
children. MoE conducts a
number of programmes
to meet the needs of

these groups and
practising inclusive
education wherever
possible is one of the
strategies. There are 25
exclusive schools for
those who are severely
handicapped and unable
to adapt to the conditions
in a normal class and
there is also 25 special
education units in schools
where trained instructors
take care of these
children at the start and
once they are ready
directed to a normal class.

NFE programmes serve
the education needs of
OO0SC and adult groups in
the community and the
programmes are
conducted mainly in three
types of centres as
follows:

e Functional literacy
centres (FLCs).

e Community learning
centres (CLCs).

e Vocational training
centres.

Some dropped out
students are participating
in the functional literacy
classes until they are
enrolled back to the
formal school system.

Gaps to be filled: Even
though, government has
taken several initiatives to
improve access and
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participation in education,
still there are gaps which
need to be filled in order
to succeed as follows:

Issues
Poverty issues.

Disparities between schools
due to unequal resources
allocation.

Regional (urban and rural)
disparities.

Learning difficulties.
lliness and disabilities.

Lack of facilities for
differently abled-students.

Child labour and household
commitments.

Parents’ ignorance.

Cultural variations among
different ethnic groups.



Paving way to quality
education for all

The foremost objective of
the general education
system is to create
holistic citizen with Sri
Lankan identity.
Therefore, curriculum of
the general education
system is prepared
centrally, allowing
students to develop
intellectually, spiritually,
and emotionally.
Moreover, curriculum has
been designed to improve
cognitive skills, generic
and socio emotional skills
and practical skills of
children which are
demanded by the future
world of work and the
society.

Considering the new
global education trends,
curriculum is revised
every 8 years. All the
required competency
levels, delivery
methodologies, minimum
compulsory time period
for each subject and co-
curricular activities (CCAs)
are defined in the national
curriculum with some
flexibility.

The government provides
all required facilities for
teaching and learning
process freely including
textbooks, teachers’
guides, classrooms and
laboratory equipment,
material resources,

physical resources,
financial resources, in-
kind resources etc. But
still there are disparities in
teaching learning
materials and facilities
among the schools.

Providing a quality
education is a dream
without ensuring equity.
Hence, the main policy of
the education systemis to
make sure equity for all
children in the country. In
this context, succeeding
governments have
launched several
programmes to reduce
the disparities among
schools.

Continuing development
of science, mathematics,
technology and English
education is vital on the
way to producing global
citizens, since the
knowledge of these
subjects are sprouting
rapidly with new
inventions. In this
context, the government
of Sri Lanka gives more
priority to improve these
subjects by providing
necessary facilities.

73.7 per cent of
secondary schools have at
least necessary science
practical facilities for GCE
OL such as science
laboratories, mini-
laboratories or science
rooms at schools. Only
1,660 out of the 6,313
secondary schools do not
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have formal science
practical laboratories.
Moreover, expanding GCE
AL science and
technology streamis a
core strategy in national
development. Providing a
quality education is a
dream without ensuring
the equity as a country.
Presently there are 1,044
schools offering the GCE
AL science stream and
256 schools offering the
GCE AL technology
stream.



Data on number of schools offering GCE AL streams by province are given in Table 2.9.

Table 2.9: Number of schools offering GCE AL steams by province (2018)

No. of schools offering GCE AL streams:
Science/Mathematics Technology Commerce Arts Common
Number of No. of Number | No.of | Number No. of Number No. of Number No. of
Province schools schools of schools of schools of schools of schools
asa’%of schools asa’% schools | asa%of | schools | asa%of | schools asa’
total No. of total total total No. of total
of No. of No. of of No. of
schools schools schools schools schools
WP 202 14.90% 87 6.42% 377 | 27.80% 448 33.04% 1 0.81%
CcP 116 7.65% 69 4.55% 273 | 18.00% 430 28.35% 17 1.12%
SP 148 13.33% 53 4.77% 256 | 23.06% 368 33.15% 13 1.17%
NP 106 10.74% 53 5.37% 156 15.81% 228 23.10% 21 2.13%
EP 105 9.43% 60 5.39% 158 14.18% 290 26.03% 9 0.81%
NWP 13 9.04% 50 | 4.00% 206 | 16.48% 366 29.28% 10 0.80%
NCP 64 7.85% 40 4.91% 16 14.23% 196 24.05% 7 0.86%
UP 81 9.02% 47 5.23% 171 | 19.04% 266 29.62% 14 1.56%
SaP 109 9.66% 51 4.52% 181 | 16.05% 288 25.53% 12 1.06%
Grand 1,044 10.26% 510 5.01% 1,894 18.61% 28.30% 114 1.12%
Total 2,880

Source: primary data from: MoE (2018).

Basic infrastructure facilities and higher-order facilities are developed in order to provide
conducive learning environment for the students in government schools by recently
implemented development projects. As Table 2.9 shows, out-of all schools, there are only
10.26% of schools offering bioscience and physical science education for GEC AL
examination. Further, only 5.01% of schools are offering technology stream and 18.61% of
schools are providing commerce education. Only 1.12% of schools are providing educational
opportunities for the common stream. Significantly, 28.30% of schools are offering Arts
stream for GCE AL. Obviously, as we are promoting the knowledge-based economy and
society, there is a need to implement efficient strategies to have skilled-labour for the
economy as well as holistic development of the country.

Further, when analysing student numbers in schools with GCE AL streams, especially science
stream, many schools are running with a few number of students. Even though Arts steams
are popular at GCE AL, when looking at students, numbers those following aesthetics are
few in numbers. Data related to these matters are given in Table 2.10.
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Table 2.10:

Number of students in GCE AL steams by province (2018)

Number of students in GCE AL:
Bioscience/Physical Technology Commerce Art Common
science
g % No. of schools % No. of schools % e Ra "‘3 oAy % No. of schools
c 1 by students o by students 1 ° 1 by students
S £ J= £ students numbers < students numbers <
3 g numbers g numbers g g g numbers
e s S| % S s ] s 9 s S
g o E| 2 o E| 2 s E| 2 o E| 2 a| &
A A I - A R L - - R A T
i . = g © N 2 i - - 2 o - = g i Tl T g
- o [~ ) - o = ) = )
= = = = =
WP 202 34 26 | 142 87 5 7 75 377 30 46 301 448 15 36 397 " 2 9
cP 116 15 15 86 69 1 3 65 273 56 59 158 430 22 51 357 17 8 2 7
SP 148 32 26 90 53 2 1 50 256 56 44 156 368 27 42 299 13 6 3 4
NP 106 14 21 71 53 5 2 46 156 34 38 84 228 4 29 195 21 15 2 4
EP 105 10 18 77 60 3 4 53 158 29 35 94 290 8 25 257 9 1 8
NWP 13 20 15 78 50 3 3 44 206 41 41 124 366 20 42 304 10 5 2 3
NCP 64 10 14 40 40 2 38 116 28 28 60 196 7 20 169 7 3 4
uUpP 81 18 10 53 47 7 3 37 171 41 44 86 266 22 35 209 14 1 13
SaP 109 35 16 58 51 4 47 181 44 41 96 288 22 45 221 12 3 4 5
Grand Total 1,044 | 188 | 161 | 695 | 510 | 26 | 29 | 455 | 1,894 | 359 | 376 | 1,159 | 2,880 | 147 | 325 | 2408 | 114 | 43 14 57

Source: primary data from: MoE (2018).

As Table 2.10 shows, in 2018, there are 188 schools running GCE AL classes for less than 10
students in the science stream. Also 26 schools are running GCE AL classes with less than 10
students in a class of Technology stream. Further, 359 schools are running GCE AL classes for
students less than 10 in the commerce stream. Meanwhile 147 schools are running GCE AL
arts stream for students with less than 10 numbers. Indeed, 43 schools are running classes
for common stream for GCE AL for less than 10 numbers. In terms of education economist’s
point of view this situation directly affect education budget as well as efficacy of education
investment. This is evidently proven that the conducting GCE AL stream should be
rationalized in the country.

s

C

Data on number of teachers in government schools by gender and by province are given in

Table 2.11.
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Table 2.11:

WP

CcpP

SP

NP

EP

NWP
NCP

UP

SaP

Sri Lanka

Number of teachers in government schools by gender and by province (2018)

Total No. of teachers

Male teachers

46,024
35,641
30,601
18,158
23,447
29,502
17,891
20,494
25,576
247,334

Source: primary data from: MoE (2018).

8,094
8,779
7,458
5,418
8,859
7,757
5,363
6,192
6,390
64,310

17.6
24.6
24.4
29.8
37.8
26.3
30.0
30.2
25.0
26.0

Female teachers

37,930
26,862
23,143
12,740
14,588
21,745
12,528
14,302
19,186
183,024

%
82.4
754
75.6
70.2
62.2
73-7
70.0
69.8
75.0
74.0

Data on number of teachers in government schools and number of professionally qualified
teacher in these schools by province are given in Table 2.12.

Table 2.12:  Number of teachers in government schools by gender and by province (2013)
. Total No. of Teachers less than five Percentage (%) of teachers
Province o s

teachers years of experience less than 5 years of experience
WP 46,024 8,779 19.07
CcP 35,641 8,228 23.09
SP 30,601 6,602 21.57
NP 18,158 4,314 23.76
EP 23,447 5,541 23.63
NWP 29,502 5,599 18.98
NCP 17,891 5,666 31.67
UP 20,494 4,536 22.13
SaP 25,576 6,731 26.32
Sri Lanka 247,334 55,996 22.64

Source: primary data from: MoE (2018).

Data on number of schools by teacher numbers by province are given in Table 2.13.

Table 2.13:

Number of schools by teacher numbers by province (2018)

Province No. of school by teacher numbers (2018)

1 2 3 4 5 >5 Grand Total
WP - 4 2 1 7 1,342 1,356
Cp 2 9 14 32 57 1,403 1,517
SP 1 - - 4 12 1,093 1,110
NP 2 27 53 67 57 781 987
EP 1 20 15 21 51 1,006 1,114
NWP - 1 4 10 17 1,218 1,250
NCP 1 1 1 8 11 793 815
UpP 3 4 9 17 31 834 898
SaP 6 7 18 23 43 1,031 1,128
Grand Total 16 73 116 183 286 9,501 10,175

Source: primary data from: MoE (2018).
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Teachers as key
players for quality
education

Teachers are playing a
crucial role in delivering
the curriculum in the
classroom. It is a fact that,
professionally qualified
teachers are an asset in
the quality education
process. Therefore, the
government of Sri Lanka
has designed an effective
mechanism to recruit and
develop teachers
continuously.

There are five entry levels
into the teaching
profession based on the
qualifications possessed
as follows:

i. Bachelor of Education.
ii. Graduates.
iii. Pedagogy trained
teachers.
iv. Diploma holders.
v. GCE AL qualified.

All teachers are recruited
for particular subjects and
both MoE and Provincial
Councils (PCs) have the
authority for recruiting
teachers based on the 13t
Amendment to the
constitution.

Those teachers who hold
following qualifications
are considered as
professionally qualified
teachers:

i. Teachers who are
having National
Colleges of Education
(NCoE) diploma.

ii. Graduate teachers
with the postgraduate
diploma in education
(PGDE) or Bachelor of
Education.

As a result of actions
taken by the government,
overall student teacher
ratio has been reduced to
1:17 over the period of
time and and
professionally qualified
teacher ratio is to 1:20
However, this ratio is
varying among the
schools, provinces due to
teacher deployment
issues and school size.
Student teacher ratio at
the classroom level is
somewhat high in urban
popular schools with
congested in classrooms
due to high demand for
admission. In addition,
teacher deficiencies can
be found in rural schools
for some key subjects.

Average years of teaching
experience is another
factor that influence the
teaching learning process
at the classroom, since it
is believed that
experienced teachers
serve better.

When considering years
of teaching experience,
majority of the teachers
(77%) in Sri Lanka have
more than 5 years of
experience, while only 23
per cent of teachers have
less than 5 years of
experience with slight
differences among the

22

provinces. However,
North Central Province
has the majority of less
experienced teachers
around 32 per cent
whereas, North Western
province has the least
percentage of in-
experienced teachers
which is about 19.8 per
cent. Capacity
development
programmes need to be
organized keeping this
fact in mind.

Another challenge that
the government is faced
in teacher management is
less attraction of males
for the teaching career.
Nearly 2/3 of the teachers
are female teachers
around 74 per cent and is
the cause of several
issues in the education
system.

Though, professionally
qualified teacher’s
percentage is high in the
education system, the
government has provided
opportunities for
teachers to
update/develop
continuously. A
considerable amount of
the budget is allocated
for teacher training
programmes and
continuous capacity
development
programmes have been
assured through the
teacher service minute.
Each teacher undergoes
at least one in-service
training session per year.



Data on STR and student-professionally qualified teacher ratios by province (2018) are given
in Table 2.14.

Table 2.14:  STR and student-professionally qualified teacher ratios by province (2018)

Province Student-teacher ratio (STR) Student-professionally qualified
teacher ratio
WP 21.2 26.6
CcP 15.6 18.9
SP 17.6 20.8
NP 13.1 15.0
EP 16.8 20.0
NWP 17.5 21.1
NCP 16.8 21.5
UP 14.4 17.0
SaP 15.7 19.5
Sri Lanka 17.0 20.7

Source: primary data from: MoE (2018).

Data on percentage of teachers according to years of experiences by province (2018) are
given in Graph 1.2.

Graph 1.2:  Years of teaching experience (2018)

Percentage of teachers according to years of experience

26% 24% 30% 25% 25% 2

16%
28% 31% 8% 27%
80%
60%
40%
20%
wP cP SP NP EP NWP NCP up aP

S Srilanka

M Service 0-5yrs M Service 6-15yrs M Service 16-25yrs Service >25yrs

Source: primary data from: MoE (2018).
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Continuously
improving student’s
performance

Student’s performance is
the best indication of
education quality of the
system since any
education system should
assure the development
of cognitive and practical
skills of the students.

Both formative and
summative evaluation
principles are used in
student’s assessments at
school level and at the
national levels.

There are three national
level examinations held
with various purposes at
different educational
stages. Department of
Examinations (DoE),
under the MoE conducts
all national examinations.

Grade 5 scholarship
examination:

This examination is held
at the end of grade 5 for
the purpose of awarding
bursaries to children with
outstanding performance
from economically
disadvantaged families
and selection for
admission to secondary
education with better
facilities.

It shows that, the
performance of the
students in the grade 5
scholarship examination

has increased
tremendously over the
period of time. More than
75 per cent of students in
each province scored
more than 70 marks for
both papers at the
examination held in 2018
except the Eastern
province.

GCE OL examination:

This examination held at
the end of grade 11 which
qualifies to select a
suitable stream in GCE AL
or to continue with
vocational stream under
13 years guaranteed
education.

Performance of the
students show
progressive development
at GCE OL examination
with appreciating the
commitment of the entire
education system over
the past decade. It shows
that, nearly 70 per cent of
students from each
province get through the
GCE OL examination while
screening moderate
variances among the
provinces. Northern and
Eastern provinces
required extra care in
terms of developing
student’s performances
along with improving
access and participation
of children for education.

Fluency in mother-tongue
is unquestionably impact
on the improvement of
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cognitive skills of the
children. Results of the
first languages are
considerably high in both
languages and results
distribution is like a
standard curve. However,
other key subjects such as
English, mathematics and
science have deviated
from the standard pattern
indicating a need for
improving achievement
levels of these subjects.



Performance of GCE OL is given in Graphs 1.3 and 1.4.

Graph 1.3: GCE OL performance of the

candidates (2012-2018)
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GCE AL examination:

This is a school leaving

examination as well as an
examination for selection

to universities. Those who
do not perform well
enough to enter the
university through this

highly competitive
examination, could join
other tertiary-level

Graph 1.5: GCE AL: performance of school
candidates (2013-2018)
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Performance of school
candidates at GCE AL has
shown a progressive

Graph 1.4: GCE OL Performance by province (2018)
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64 per cent of students
from the provinces were
eligible for university
entrance. Performance of
GCE AL school-candidates
are given in Graphs 1.5
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Graph 1.6: GCE AL: performance by province
(2018)
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National assessments

As the assessment of
learning outcome is
crucial for policymakers
regarding the status of
student learning, on

disparities in learning
outcomes between
geographical areas or
population sub-groups
national assessments are
conducted for grade 4
and grade 8. This study is

conducted jointly by the
National Education
Research and Evaluation
Centre (NEREC) and the
Ministry of Education.
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External efficiency ...

Rate of return (RoR) of
education investment is
high in Sri Lanka since its
foremost asset is human
capital.

The unemployment rate
of the country is 4.4 in
2018 and it has increased
gradually complicating
social issues in the
country.

Underemployment rate is
noticeable in the Sri
Lankan labour market at
2.8 per cent.

Underemployment is high
in agriculture sector than
the other two sectors.
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Gaps to be filled:

In terms of quality of
education, Sri Lankan
education system has to
rethink carefully on the
following gaps:

Disparities of student’s
performance.

Unavailability of teachers
for some key subjects
mainly in rural areas.

Unavailability of teachers in
rural areas due to lack of
proper mechanism for
teacher deployment.

Less attractive curriculum
and delivery methods.

Gaps between curriculum
and labour market
expectations.
R
=t
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Less attractive teaching and
learning methodology.

Less attention paid for
improving socio-emotional
skills of students based on
their ages.

Examination-oriented
education and highly
competitive examinations

Some teachers are obsolete
in term of using modern
technologies and strategies

Teacher motivation on the
development of their
professional capacities is
less.




Managing the education system for:

10,175
Principals

Education in Sri Lankais a
decentralized subject
managed by both central
government and the 9
provincial councils with
shared responsibility
under the 13t
amendment to the
constitution of Sri Lanka.
Functions of the central
government and the
provincial councils are
clearly defined with
regard to provision of
education. Therefore, all
these institutions function
with healthier
collaboration to achieve
the national goals of the
education system.

National Education
Commission (NEC)

NEC was established by a
Parliament Act and it is
responsible for
presenting policy
proposals for the
education system in Sri

General education is supported by

984+ Teacher

Fduratarc

Lanka including pre-
school education, general
education, higher
education and vocational
education.

Central government

MoE and three national
level agencies;
Department of
Examinations,
Department of Education
Publications and National
Institute of Education are
operating at the central
level. In addition, teacher
education institutes and
national schools are
directly administered by
the MoE.

The central agencies are
responsible for following
areas:

Formulation of national
policies, norms and
standards.

Formulation of
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1,900 +
Administrators

education sector plan
for entire general
education sector.
Monitoring and
maintenance of
standards.
Establishment of
service conditions for
four educational
services.

Recruitment of
teachers, principals,
administrators and
teacher educators.
Teacher education.
Human resources
management.
Management of
specified schools.
Development of
national curriculum.
Conducting of national
level examinations.
Prepare and distribute
textbooks.

Provide subsidies for
students.
Coordinating financial
assistance from the
development partners.




Provincial education
authorities (PEAs)

The Provincial Ministry of
Education (PME) and the
Provincial Department of
Education (PDoE) in each
province holding
responsibilities on the
general education of the
province. PEAs are in-
charge of the
administration of
provincial schools. There
are several zonal
education offices and
divisional educational
offices operating under
the PDoEs in order to
facilitate the education
delivery at the school
level. PEAs are in-charge
following functions:

Establish provincial
level norms and
standards on the basis
of national policies,
norms and standards.
Preparation of
provincial
implementation plans
in line with the national
policy framework.
Managing provincial
schools.

Recruiting graduates
for the teacher service.
Ensuring availability of
teachers in provincial
schools.

Providing opportunities
for continuous
development of
education officials.
Monitoring and
supervision of
education activities.

Conduct non-formal
and special education
programmes.
Management of pre-
schools

School level

Power and authority on
managing the school has
been delegated to the
school level with some
limitations. Schools are
responsible for
administration and
management of the
curriculum delivery
process, extracurricular
activities, financial and
physical resources, etc.
with some limitation.

Although, there are two
main governing bodies in
the education system due
to the decentralization,
both levels work to
accomplish the common
country vision.
Appreciating this, national
and regional level
education institutes in Sri
Lanka workin a
cooperative manner.

Moreover, with the aim
of making governance of
education system strong,
government has already
taken action to
strengthen the human
resources in the
education system.

There are 1900* education
administrators, 984
teacher educators and
16,705 school principals
and deputy principals are
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employed in the
education system.
Management of these
services are guided by the
service minutes and
based on that, qualified
personnel are recruited
for these services.

Professional development
programmes for the
education services are
conducted by the CELD at
Meepe. However the
need of strengthening
national training institute
with competent staff and
other resources enabling
to offer diversified
training programmes for
education leaders and
administrators has
become a necessity.



Gaps to be filled:

Inadequate investment for
education.

Resourcing disparities are
existing.

Professional capacity gaps
of the principals, education
administrators, teacher
educators and other
supportive staff.

Gaps arising due to
decentralization of the
education system.

Inadequate link between
the other relevant
organizations, professional
organization, higher and
vocational education
institutions sectors and sub-
sectors.

Emerging parallel school
system.

Achieving national
goals through
establishing planning
culture

The Motk is responsible
for the formulation of
national education
policies on general
education based on the
policy recommendation
by the NEC. The legal
provision of the current
education system has
been provided by the
1939 education ordinance
and its amendments and
also internationally
agreed goals/ charters.
After the establishment
of NEC, education policy
recommendations have
been presented

periodically, yet it was
unable to introduce
national education policy
due to uncontrolled
factors. But education
reforms have been
introduced as necessary.
As a developing country,
a wide range of actors are
influencing the policy
making process with
different interests which
they hold. Formulation of
new education policies in
line with the new global
education trends is crucial
for the future education
system in Sri Lanka.

Planning culture has been
established long-time ago
in the education system.
Strategic and
implementation plans are
been prepared according
to the national
framework from
grassroots level that is
school to central level
aiming at better
utilization of education
resources. Support for
the implementation of
the education plans are
not a challenging task
since strategic plan for
entire education sector
has been prepared in
collaboration with central
and provincial level
agencies. Therefore, all
levels of officers have
knowledge and
ownership on the
education plan.
Nevertheless, provinces
have the authority to
include specific
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programmes for
provincial plans based on
their requirement without
deviating from the
national policies and
guidelines.

Monitoring and
evaluations are done by
PEAs and central level
separately exceptin
special programmes, but,
lack of proper system to
monitor and evaluate
national and provincial
level programme
together is a serious issue
in the current system.
Therefore, it is very
difficult to get financial
information such as
expenditure data since
those data are not
included in the EMIS.

The education system
maintains the national
level EMIS in
collaboration with the
provincial level
authorities. In addition,
separate data-bases for
teacher information and
student information have
been maintained
nationally in the recent
past. The EMIS provides
comprehensive and useful
data for policymakers and
planners, but, still, there
is an issue in obtaining
real time data due to
unavailability of online
EMIS for the education
system as a result of poor
infrastructure facilities at
the ground-level.



Investing for the
country’s future

With pressure arising
from the general public,
the government
undertook steps to
increase the percentage
of GDP on education up
to areasonable level of
the total government
expenditure. In 2017, it
has been increased up to
2.8 per cent (World Bank,
2017) but unfortunately,
due to the vulnerability of
the economy in 2018, it
has again come down to
1.9% of the GDP (CBSL,
2018). When comparing
to the global average of
education expenditure,
still Sri Lanka stands far
below. Most of the

regional countries also
spend more on education
than Sri Lanka.
Notwithstanding of less
education expenditure,
Sri Lanka has achieved
universal general
education.

Government expenditure
on education as a
percentage of total
government expenditure
has been gradually
increasing.

Expenditure of primary
education (% of
government expenditure
on education) is 33.378,
while expenditure of
secondary education is (%
of government
expenditure on
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education) 51.179
recording rather higher
than the world average.

Gaps to be filled:

Following gaps are
identified in transition to
the evidence based
planning culture in
education system:

Unavailability of updated
and revised education

policy.

Lack of education
information system.

Lack of valid research on Sri

Lankan education system
and lack of research
communities.




Diagram 2.2: From primary education to social and economic development
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o Skilled-oriented programmes.

* Higher education e Professional-based programmes.
* Technical and vocational e Subject-specialist programmes.
education

e Further education

i)

Senior secondary education

e Competency-based national

curriculum.
Grades 11 to 12 [Age: 16 -18] e Arts, Commerce, Science,
(Proposed) Technology, Vocational streams.
e 13 years guaranteed education
programme.
Junior secondary education e Compulsory education.
Grades 6 to 10 [Age: 11 -15] e Competency-based national
(Proposed) curriculum.

s

Primary education e Compulsory education.
Grades 1 to 5 [Age: 5-10] e Activity-based national
curriculum




... We need to prepare our children for (tving a
nhealthy, happy and productive life,

not just Jor examinations ......
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PART 3

Our Plan

Part 3 introduces the goals,
long-term and

short-term objectives and
priorities of school education
for the next medium-term.
It provides framework

for our plan and

describes thrust areas,
components strategies

as well as expected
outputs/outcomes of

each thrust area.



PART 3
Our plan

Introduction to our
plan

Education is considered
as the foundation for
social, cultural, spiritual
and economic
development of any
country, and therefore
many countries treat
education as the prime
area of concern in their
national development
policies. Since the free-
education scheme was
introduced to Sri Lanka in
1940s, parents' interest
and ambition over their
children's education has
increased significantly.

Accordingly, the
education system has
witnessed a tremendous
expansion in physical
facilities. Along with this
quantitative growth in
terms of number of
schools, availability of
physical resources and
student population was
witnessed, but, that was
not meticulously
accompanied with parallel
improvements in terms of
the quality of education.
As a result, thereis a
concern that free-
education has been
compromised and the
aspirations of the parents
have been stifled. At
times, some schools
located in disadvantaged
areas were inclined to be
closed-down due to lack
of facilities both human
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and physical. Moreover,
harmful competition has
been generated by the
rapid intensification of
educational disparities.

In this context with full of
other concerns, delivering
equal educational
opportunities to all has
become a critical issue
requiring the serious
attention of all
stakeholders in
education.

Taking that into account,
the government proposes
to launch a systematic
development programme
to change the situation
ensuring the notions of
justice and equality. As a
result of that, an
education reform fit to
the country’s current
situation has been
implemented from 2011
onwards. As one of the
key initiatives of this
development
programme, the
government has directed
respective ministries to
take necessary steps to
increase the total
investment for education
from 1.9 per cent (in 2018:
CBSL, 2018) to reasonable
level of the gross
domestic product (GDP)
gradually.

Moreover, the
development goals of the
government policies also
reconfirmed that the said
policy and a number of



reforms have been
initiated.

Considering the
requirement of education
system and social
demand, it is expected
that expenditure on
education as a
percentage of GDP and
as a percentage of total
government expenditure
(TGE), will be gradually
increased within next
medium-term. In line with
these proposed increases
of shares in both GDP and
TGE for education,
general education, higher
education, and tertiary
and vocational education
sub-sectors will be largely
benefitted. In this
context, the MoE which is
responsible for general
(school) education has
taken swift steps to
develop a comprehensive
medium-term
development plan with a
view to further ensure
equity in access and
participation in primary
and secondary education,
improving the quality of
education, enhancing
economic efficiency and
equity of resource
allocation and
strengthening the
stewardship and
governance of the school
system.

The strategic plan will
provide guidelines for
targets to be achieved on
yearly basis through

sound Annual
Implementation Plans
(AIPs). Accordingly, this
strategic plan identifies
the thrust areas,
components, strategies,
key programmes,
projects, and activities
which will help augment
the educational outcomes
and results of the general
education.

Contingency Emergency
Response Plan (CERP)
for the school education
sector in Sri Lanka to
minimize COVID-19
pandemic disruptions:

Recently the world has
faced challenges of
COVID-19 (Corona virus)
and the policymakers
and planners as well as
other stakeholders
including parents have
to get ready to face
unforeseen challenges in
the future. Therefore,
education technocrats
need to develop
effective mechanisms to
increase readiness of our
children.

In response to COVID-19
outbreak, the MoE, in
consultation with
respective authorities,
and with the financial and
technical support from
different sources (i.e.
consolidated funds,
development partners’
contributions and third-
sector well-wishers etc.),
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is presently taking several
remedial measures to
back-up continuation of
students’ education
through different
modalities. Further,
appropriate measures are
being identified to
mitigate the
consequences of school
closure on scheduled
examinations, school
terms, children’s mental
and physical well-being,
and for preparing school
communities for re-
opening of schools
according to the
guidelines of the health
authorities. Accordingly,
as a quick and effective
response from the MoE,
the ‘Contingency
Emergency Response
Plan (CERP) to minimize
COVID-19 pandemic
disruptions in the School
Education Sector in Sri
Lanka’ has been
formulated. This plan
incorporates components
to respond the ‘period of
COVID-19 outbreak (from
March, 2020 to June 30,
2020)’ and ‘post-COVID-19
pandemic period (from
July, 2020 onwards)’.

The Contingency
Emergency Response
Plan (CERP) to minimize
COVID-19 pandemic
disruptions in the School
Education Sector in Sri
Lanka’ is given in the
Appendix 1. This plan
covers across the thrust

areas of the overall
education sector
development plan (2020-
2025).

Purpose and
objectives

The purpose of the
education sector
development strategic
plan for the general
education sector in Sri
Lanka (2020-2025) is to
address prevailing issues
relating to gaps and
challenges in equity,
equality, quality,
efficiency, effectiveness
and adequacy and
embrace the general
education sector with
sustained advancements.
This will pave the way to
guarantee ‘learning for all
(LfA) at all levels. Indeed,
this sector strategic plan
has also paid a special
focus on improving living
conditions of ‘bottom 40
per cent’ target groups in
the disadvantaged
income groups through
providing respectable
education for their
children.
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Expected outcomes:

Equal educational opportunities and compulsory free-education for all are
ensured.

Provision of learning opportunities for 13 years education is guaranteed.
Attractive teaching and learning environment is established.

Learning outcomes of students are improved through quality primary and
secondary education.

Socio-emotional skills of students are improved through holistic curriculum.
National identity, ethics, cultural values are promoted.

Professionally qualified teachers and educational personnel are employed and
deployed.

Decision-making powers are delegated to authorities at implementation
levels in order to improve learning outcomes of students and efficiency of the
system.

Standards and quality of the education system is maintained.
Beneficiary satisfaction of education services is ensured.

Evidence-based policymaking and planning culture is established.
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Key objectives of the medium-term education sector development strategic
plan (2020-2025) are to:

ensure equal educational opportunities and compulsory free-education for all
children by expanding quality primary and secondary education facilities with
adequate human and physical resources;

ensure equity in access and participation of students in meaningful learning;

improve the overall quality, effectiveness and relevance of the education
system for improving learning outcomes of students;

improve the efficiency, accountability and stewardship of general education;

facilitate to improve 215t century transversal skills of students: transversal,
social, socio-emotional, inter-personal, critical thinking, creative, problem
solving, learning acquisition and communication skills;

reach higher levels of standards pertaining to quality of education;
delegate autonomy to the implementation levels, including schools;

strengthen good governance, timely service delivery and accountability within
the education system;

improve teacher quality and teacher management systems;
improve assessment and evaluation (both formative and summative) systems;
ensure efficiency, equity and adequacy of resource allocation; and

promote the national/Sri Lankan identity, ethics, cultural values.
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Beneficiaries and
benefits

Implementation of the
education sector
development plan for the
general education sector
(2020-2025) will directly
benefit around four
million schoolchildren
(comprising of
approximately 1.7 million
(40 per cent) primary and
2.5 million (60 per cent)
secondary students,
around 247,334teachers
[belong to Sri Lanka
Teacher Service (SLTS)],
10,175 school principals
and deputy principals
[belong to Sri Lanka
Principal Service (SLPS)
and Sri Lanka Education
Administrative Service
(SLEAS)], and 3,500
educational
administrators and
managers.

It is expected that this
programme will improve
educational outcomes of
the general education
sector mainly in terms of
learning outcomes of
students in the country.
Also, this programme will
provide services for the
school communities of
10,175 government
schools, including parents
and households of four
million schoolchildren.
Further, researchers,
academics and free-lance
consultants will be
involved in this
programme.

Moreover, the large- and
small-scale private sector
organizations/personnel
will be involved in the
supplying of services,
materials, printing and
publishing of textbooks,
supplementing reading
materials, and
documents, furniture and
office equipment,
constructing and
maintaining of buildings.

It is anticipated that this
development programme
will ultimately assure
human development,
balanced regional
development and the
country’s stability as a
middle-income country.

It will directly and
indirectly contribute to
reduce the poverty levels
and to improve the
economic growth of the
country. More specifically,
as a long-term result of
this plan, schoolchildren
who are the direct
beneficiaries of the
general education sector,
will contribute to the
country’s socio-economic
development as well as
the social and spiritual
development.

The main objective of this
plan (2020-2025) is to
develop human capital of
the country as the general
education system is the
foundation. Hence, this
plan has addressed issues
related to equity, quality,
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efficiency, effectiveness,
relevance and adequacy.
Thereby, this is a sector
strategy for 2020-2025
which focuses on
ensuring human capital
accumulation through
general education with a
view of increasing young
school leavers’
contribution to the future
local and global
knowledge-based
economy.

Medium-term education

sector development plan
presents key areas to be
implemented during the

next medium-term from

2020.



Sustainable Development Goals (SDGs): 2030
Our plan also aligned to internationally agreed goals
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Ensure that all girls and boys complete free, equitable and
quality primary and secondary education.

Ensure that all girls and boys have access to quality early
childhood development, care and pre-primary education.

Ensure equal access for all women and men to affordable
and quality technical, vocational and tertiary education,
including university.

Substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills,
for employment, decent jobs and entrepreneurship.

Eliminate gender disparities in education and ensure equal
access to all levels of education and vocational training for
the vulnerable, including persons with disabilities,
indigenous people and children in vulnerable situations.

Ensure that all youth and a substantial proportion of adults,
both men and women, achieve literacy and numeracy.

Ensure that all learners acquire the knowledge and skills
needed to promote sustainable development, human rights,
gender equality, promotion of a culture of peace and non-
violence, global citizenship and appreciation of cultural
diversity and of culture’s contribution to sustainable
development.

Build and upgrade education facilities that are child,
disability and gender sensitive and provide safe, non-violent,
inclusive and effective learning environments for all.

Substantially expand globally the number of scholarships
available to developing countries, in particular least
developed countries, small island developing States and
African countries, for enrolment in higher education,
including vocational training and information and
communication technology, technical, engineering and
scientific programmes in developed countries and other
developing countries.

Substantially increase the supply of qualified teachers,
including through international cooperation for teacher
training in developing countries, especially in least
developed countries and small island developing states.
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The plan on a page

THE SCHOOL EDUCATION SYSTEM IS

A MAJOR CONTRIBUTOR TO:

SOCIAL, CULTURAL AND VALUE

PARTICIPATION AND WELL-BEING

ECONOMIC, SOCIAL & INDIVIDUAL PROSPERITYAND GROWTH

ﬁ

LONG-TERM The education system
VISIONERY is relevant & reaches all
OUTCOMES: CHILDREN & STUDENTS

achieves

Every child & student

EDUCATIONAL SUCCESS

ALL SRI LANKAN CITIZENS HAVE
skills, knowledge &positive attitudes
with Sri Lankan identity for
WORK & LIFE

—_ T~

a

INTERMEDIATE
OBJECTIVES:

&

HIGHER AND MORE EQUITABLE LEVELS OF PARTICIPATION, ENGAGEMENT AND ACHIVEMENT ENABLED BY: \

Better focusing
responsive educational
services which meet the

needs and raise the
aspiration of all
CHILDREN AND STUDENTS

Better targeting More Better, more relevant
of investment, effective educational
resources, support and collaboration avenues/pathways
expertise to drive at all levels to through the education
INNOVATION & raise system & beyond into the
IMPROVE RESULTS ACHIEVEMENT WORKPLACE AND SOCIETY

More evidence-based
decision-making
by STUDENTS,
TEACHERS, LEADERS,
PARENTS, PROVIDERS
& GOVERNMENT

s/

—

/

OUR
INTENTIONS:
We will deliver...

‘@

Our equity related intentions

Our quality aspects intentions

Our stewardships intentions Our policy & planning intentitm

We will:

e Ensure learning opportunities
for all.

e Pay special focus on bottom
40% of target groups on access
and participation for
education.

We will:

e Modernize and diversify national
curriculum.

e Deliver Quality responsive, future-
focused teaching.

based quality improvement
programmes.

e Promote to improve 215t century
skills of teaching and learning.

e Conduct outcome-focused subject-

We will:

¢ Delegate decision-making
powers and authorities to
implementation levels.

e Develop educational
leadership and
management.

¢ Provide better services.

e Build capacity of
counterparts and
stakeholders.

We will:

e Implement the investment in
educational success.

e Update all education acts and
regulations.

e Update funding systems and
resourcing patterns.

e Invest more effectively to raise

achievements.
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National targets and results (2020 - 2025)

Education policy:

Formulated national policy on education in Sri Lanka.
Updated/amended education acts and regulations.
Enforced guaranteed education policy.

Established school supervision service.

Restructured school system and re-categorized
schools as primary and secondary schools in the
system of education in Sri Lanka.

Revised/updated a national policy on establishment
of new national schools.

Formulated a mechanism to regulate other general
education providers.

Streamlined zonal education management structure.
Established education sector development fund.

National norms:

Enforced national policies on school admission,
optimum class-size and school-size.

Provided essential basic facilities for all schools.
Upgraded all schools up to the national-level norms
and standards by 2025.

Updated national norms and criteria for school
structure matters.

Investment on education:

Identified priorities in line with the proposed increase
of education budget as a percentage of GDP and TGE.
Introduced need-based, formula funding mechanism
for school financing and resourcing (e.g. school-
based learning enhancement grants).

Contributed to the reduction of poverty in the
country through education development and
maintain a balanced regional development ensuring
sustainability.

Planning, RBM&E:

Established evidence-based policymaking and
planning culture.

Established RBME framework.

Developed policy for EMIS,

Established SIS and NEMIS.

Performance of students:

® Increased survival rate of grade 11, 96% by 2025.
® Increased GCE OL pass rate, 75% by 2025.

® Increased GCE AL pass rate, 70% by 2025.
[}

Rationalized and diversified national curriculum suit
for modern pedagogical concepts/theories.

® Increased GCE AL science and technology
participation rate, 40% by 2025.

® [ncreased GCE AL commerce participation rate, 33%
by 2025.

® Decreased GCE AL arts participation rate, 27% by
2025.

Ensure equitable learning opportunities for quality

education:

e Ensured opportunities for learning for all.

e Developed primary and secondary school network.

e Provided learning facilities for all subjects in the
primary education, and secondary education
curriculum: sciences, mathematics, commerce and
business studies, arts and humanities, national
languages, English and foreign languages, health
studies, technology, ICTs, sports, and aesthetics
education, etc..

e Ensured deployment of professionally qualified
teachers.

e Minimized digital divide through smart classrooms, e-

libraries etc.

e Provided accommodation facilities for
teachers/principals in remote areas.

Teacher management:

e Increased professionally qualified teacher: student
ratio.

e Introduced all graduate teacher carder system.

e Upgraded all NCoEs to degree awarding level.

e Implemented teacher deployment policy.

e Provided incentive/allowance scheme for teachers
serving in difficult and very difficult schools.

Governance:

Established National Professional
Council for Education.

Implemented professional license
system for education professionals.

Developed capacity of education
professionals:

® SLTES: filled vacancies; provided
professional development
opportunities (local and overseas);
incentives for special subjects such
as science and technology.

® SLPS: promotions, professional
development.

® SLEAS: filled vacancies, minimized
mismatch through deployment,
professional development (local and
overseas).

Improve institutional infrastructure:

Provided all educational facilities for all
schools.

Developed NCoEs, TTCs and TCs.
Established a new NCoE for technology
education.

Established a national content
development center.

Upgraded facilities for ZEOs and
restructured zonal education
structures.

Rehabilitated and improved physical
facilities of NIE and restructured NIE.

Stewardship:

Strengthened SBM/EPSI.
Strengthened leadership capacities of
school principals.



Education reforms: major policies, flagship initiatives and strategies

Ensuring free education policy:

Establish evidence-based policymaking and

) planning:
Adequate funds for ensuring free-

education policies.

Formulation of national policy on education
in Sri Lanka.

School education is delivered through only e Update and amend existing education act.

following two types of schools:

Type 1: Primary schools (grades 1 to 5)

e Update and revised existing regulations.

education. e Establish a ‘Centre for Education Policy
Type2: Secondary schools (grades 6 to GCE Analysis and Research (NCEPAR) in Sri Lanka’
AL). for carrying out education policy analysis,

research and development.

Performance of the child is assessed by quality testing and evaluation tools with less examination
burden:

Shift the emphasis over examinations-oriented summative evaluations towards formative
evaluations ensuring where assessments be productively embedded into the teaching and
learning process underpinning the theoretical and methodological approaches of SBA.

Reduce competitiveness of public examination, particularly, GCE OL and AL by ascribing the
weightage to SBA.

Assess achievement level of essential learning competencies (ELCs) of grades 1, 2 and 3 through
the formative assessments and assess achievement level of ELCs of grades 4 and 5 will be assessed
through 50 per cent of formative and 50 per cent of summative assessments.

Make SBA as an integral part of the teaching and learning process. The DoE in collaboration with
the NIE has the responsibility to identify and implement methods to combine SBA with national-
level examinations.

Use rubrics in assessments and create strong link between the subject contents and practices
gained in the classroom.

Test six core and two optional subjects at GCE OL examination. Asses second national language,
health and physical education as portfolio assessment.

Assess the mother language and the link-language (English) by twofold: Speaking and listening will
be formatively assessed and reading and writing will be summative assessed and both types of
assessments will receive equal weightages in terms of assessments scores (students are required
to attend a minimum of 80 per cent of classes in order to sit public examinations as school
candidates except in case of circumstances beyond the control of the student).

Conduct students’ portfolio assessment system and based on these assessments students
belonging to low-income household category they will receive bursaries from grade 1 to grade 12
for the completion of their education and abolish grade 5 scholarship examinations.
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Education reforms: major policies, flagship initiatives and strategies

Ensure learning opportunities for all: Students with special talents and

intelligences are encouraged and

supported to achieve optimum

standards:

e Establish Centers of Excellence for
students with special talents and
intelligences.

e Atleast full-pledged 3 schools in each DSD.

e Establish school network system.

e Guaranteed education.

e 1,000 national school system.

e 20 model secondary national schools, in each
district.

Learner-friendly environment is created through maintaining the standard school size
and class size.
e Rationalization of school system.

e Maintain the maximum number of students in a primary school class (class size) as not
to be exceeded 40 children.

e Maintain the total student population of primary school (school size) as not to be
exceeded 600 children.

e Maintain the maximum number of students in a class of a secondary school (class size)
as not be exceeded 40 students.

e Maintain the total student population of secondary school or a section (school size) as
not be exceeded 3,000 students.

Junior-secondary and senior-secondary education of not more than 7 years (three years
at junior-secondary and four years at senior-secondary) provided by secondary schools:

The duration of schooling is reduced: The age limits for GCE OL & AL is adjusted by
introducing reforms to minimize the number of years spent for completing the school
education:

<

= Key stage 1 (Grades 1-2)

Primary level

(Grades 1-5) Key stage 2 (Grade 3)

v

v

» Keystage 3 (Grades 4-5)

v

Junior Secondary level Grades 6-9
(Grades 6-9)

v

Senior secondary level
(Grades 12 - 13) — (Grades 12 - 13)

— (Grades 10 - 11)

v




School days and learning hours:

e Schools are planned to have sessions for 210
days a year and the duration for primary
schools is minimum of five hours a day and
six hours a day in secondary schools.

T F

The governance structure is facilitated with

physical and digital infrastructure and

human resources to enable effective
service delivery:

e Establish a network comprising of all
national and  regional  education
institutions [e.g. NCoEs, TTCs, TCs, RESCs,
CRCs), CDCs].

Systematic recruitment, employment and

deployment methods of education

professionals are practiced for quality

education service delivery:

e Provide legal provision for teacher transfers,
especially between national and provincial
schools.

Effective linkages among the relevant
agencies and institutions involved in
education are established.

Enhance the quality of education:

e Curriculum modernisation and diversification.

Stress-free education.

Education reforms: major policies, flagship initiatives and strategies

Every child who completes primary
education is assured of admission to a
secondary school with adequate facilities:

e Rationalise other schools with upper-
secondary stages in particular geographical
area in such a way that each school will
deliver services pertaining to a particular
educational stream instead of all schools
delivering all streams, so that educational
resources are rationally allocated and
maximum utilized.

AEEESSSS00202A
Education system is fully functioned by top
professionals  through professional
licensing, code of ethics and continuous
professional development:

e Establish a ‘National Professional Council
for Education (NPCE)’ which responsible
for chartering educational professionals by
the ministry that deals with the subject of
general education. The Council, will be
mandated to improve professionalism of all
education service personnel.

e Introduce professional licensing for all
education professional.

e Students-centred and learner-friendly curriculum.

e Reduce core-subjects for GCE OL examination.

e Sound teacher development policy and full-fill teacher requirements in all schools..

e Improvement of teacher education and streamline the teacher management.

e Professionally qualified teachers in all subjects in all schools.

e School-based professional teacher development.

e Restructuring of grade 5 scholarship examination.
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Education reforms: major policies, flagship initiatives and strategies

Digitalization of Education: Ensure accountability, quality and
e Digital technologies for teaching and standards:
learning.

e SrilLanka Education Supervision Service.
e Establishment of e-libraries and smart
classrooms/classrooms with e-resources.

e Digitalized education system. Improving learning outcomes of

e ICT for all students from grade 6 onwards. students:

e Internationalizing assessment of learning

Strengthening the stewardship of general G

education:
e National assessment for grades 4 and

e Enhanced programme for school 8.
improvement: strengthening school-based e International assessment.
management.

Ensure stress free education for all
students with quality testing and
Upgrading education in rural and very evaluation system:

difficult areas: '

e Human resource develoboment.

e Infrastructure facilities.

e Student-centred education system.

"
e Minimise number of years of schooling.
e Modern technologies.

e Extra-allowances/incentives for teachers
serve in rural and very difficult areas.

e (Conduct GCE OL and AL within the same
period of time.

Improve quality of textbooks: e Digitalize examination system.

e Improve content and physical quality of
textbooks.

e New scientific methods for testing _
students IQ levels at the grade 6. |

- 2N

Ensure clients’ satisfaction and better service delivery:

e Produce e-textbooks.

Structural changes: management structures (national, provincial & zonal levels), changing role of
education hierarchies.

Streamline zonal education management structure.

e Provide more learning opportunities in national schools.

Establish provincial education boards.
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The education sector development strategic plan for the general education sector in Sri
Lanka (2020 - 2025) is based on following policy thrust areas.

12 34

Strengthen
equity in
education:
equitable
learning
opportunities

for all children.

Improve quality
of general
education.
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Strengthen
stewardship
and service
delivery of
general
education.

Enhance
evidence-
based
education
policymaking
and planning.



Diagram 3.1: Thrust areas and main components of education sector development plan for general education (2020 - 2025)

*

Components:

Component 1.1:
Ensuring free-education

policy.

Component 1.2:

Improving equitable access to
and participation for primary
and secondary education
through provision of
guaranteed education policy.

Component 1.3:

Ensuring safe and attractive
learning environment in
schools.

Component 1.4:
Improving students’ health
and nutrition status.

Component 1.5:
Implementation of
systematic career guidance
and counselling
programmes.

Thrust area 2:
Improve quality of general
education.

Components:

Component 2.1:
Diversification and modernisation of
national curriculum.

Component 2.2:
Development of primary education.

Component 2.3:

Development of science, technology,
mathematics and English education for
improving skilled human capital.

Component 2.4:

Broader approach to education focusing on
improving transversal skills, socio-emotional
skills, value education and ethics.

Component 2.5:
Teacher development, teacher education
and teacher management.

Component 2.6:
Improving assessment, testing and
evaluation systems.

Component 2.7:

Improving attractive teaching and learning
environment: promoting digital-based
teaching and learning.

Component 2.8:

Improving learning outcomes of students:
establish international linkages in general
education system.

1)

Components:

Component 3.1:

Improving the quality and
standards of the primary and
secondary education through Sri
Lanka Supervision Service.

Component 3.2:
Strengthening the
empowerment of schools
through the Enhanced
Programme for School
Improvement (EPSI)/school-
based management (SBM).

Component 3.3:

Management reform:
strengthening education
administration and management
at national, provincial, zonal and
divisional levels.

Component 3.4:
Strengthening professional
capacities of education
personnel.

Thrust area 4:
Enhance evidence-based
education policymaking and
planning.

Components:

Component 4.1
Strengthening education
policy and planning, research
and results-based monitoring
and evaluations.

Component 4.2:

Creation of public awareness
programmes on education
achievements.

Component 4.3:
Establishment of sectoral
linkages.



Thrust area 1: Strengthen equity in education: equitable
earning opportunities for all children

How we achieve our objectives

The main purpose of the thrust area one is to strengthen the equity in education through
providing learning opportunities for all children without any discrimination. To achieve this
purpose, several objectives, components and strategies have been identified. Also, we
have set a few key performance indicators (KPIs) related to the thrust area one to measure
our achievement within next medium-term.

Objectives:
Our objectives of the thrust area 1 are to:

i. ensure provision of free-education for all children in the
country;

ii. improve access to and participation in education;
iii. establish 1,000 national schools throughout the country;

iv. establish new 20 secondary trilingual national schools in
district basis;

v. rationalize and establish school network with a core-school
connecting other schools;

vi. ensure that all children complete guaranteed education
period with a choice between academic and vocational
streams at upper-secondary level ensuring equity in
education;

vii. enrich school learning environment;
viii. develop schools with less than 50 and 100 students;

ix. ensure horizontal and vertical equity in resourcing
education;

X. improve internal efficiency of school education system;
and

xi. improve student’s health and nutrition conditions and
improve the adaptability of students in any pandemic
situation in the future.
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Key strategies/Initiatives

Strategy 1.1.1:
Strengthening education welfare/subsidiary programmes.

Strategy 1.2.1:
Expanding education opportunities through improving access to and participation for primary
and secondary education:

a.  Establishing 1,000 national schools throughout the country.

b.  Establishing 20 new secondary trilingual national schools in district basis.

c.  Rationalizing school system and establishing school networks.

d.  Implementation of 13 years guaranteed education programme including diversifying
and reforming national curriculum and improving learning facilities in all schools for
inclusive and equitable quality education with special reference to implementing the
13 years guaranteed education programme.

e.  Development of schools in rural areas and very difficult areas schools with less than
50 and 100 students.

Strategy 1.2.2:
Strengthening special education (SE), inclusive education and non-formal education (NFE).

Strategy 1.2.3:
Development of Pirivena education.

Strategy 1.2.4:
Development of schools in the plantation sector and Tamil medium schools.

Strategy 1.3.1:
Providing basic facilities and higher-order learning spaces to schools (including implementation
of special development project and programmes).

Strategy 1.3.2:
Providing safe and attractive learning environment in schools.

Strategy 1.3.3:
Disaster management.

Strategy 1.4.1:
Implementation of school-based health and nutrition programmes.

Strategy 1.4.2:
Promotion of physical and mental well-being of children through relevant programmes and
facilities

Strategy 1.5.1:
Implementation of systematic CG&C programmes.

Outcomes:

Ensured all
students including
differently-abled
children in
compulsory age
limit actively
participate in
education.

Ensured all
students
completed 13 years
guaranteed
education with a
choice between
academic and
vocational streams
at upper-secondary
level.

Ensured gender
equality in
participationin
primary and
secondary
education.

Improved student’s
health and nutrition
conditions.

Increased
percentage of

students who select
academic and career

path that suite for
their skills and
talents.

KPI with medium-

term targets
Total NER
increased in
upper secondary
education 81.31%
(2017) to 90.0%
(2025) and
primary and
lower secondary
maintained at

99%.

Survival rate
increased in
compulsory age
88% (2018) to 96%
(2025).

Transition rate
increased primary
to secondary 98%
(2018) to 99%
(2025), secondary
to upper -
secondary 72%
(2018) to 75%
(2025).

Maintained
gender parity
nearly 1:1 at each
level.



Our priorities

1.1 Ensuring free-
education policy:

Free-education is the
fundamental policy of
our education system.
The GoSL is committed
to continue the free-
education policy to cater
to the equity issue in the
society by providing
education subsidies for
student welfare
programmes.

We are implementing
the following subsidy/
welfare programmes to
ensure free-education
policy:

Free schooling
facilities (fee-free) for
all children.

Free uniform materials
to all children.

Free textbooks to all
children in grades 1-11.
Scholarships and
bursaries to talented
students from low-
income families.
Midday meals for
students in
disadvantaged schools.
Health insurance for
all schoolchildren.
Provide transport
subsidies to students
by having PPP.

Grants for gifted
students.

Glass of milk for school
children in identified
disadvantaged schools.

Shoes for students in
difficult & very difficult
schools.

This policy supports to
achieve many education
goals by opening the
education opportunities
for all children in Sri
Lanka without any
discrimination.

Nonetheless, education
subsidy programmes
need to be reviewed and
streamlined in future to
provide more benefits to
the disadvantaged
groups based on vertical
equity principles for
resourcing schools.

1.2 Expansion of
education
opportunities
through improving
equitable access to
and participation in
primary and
secondary
education:

In terms of expansion of
education opportunities
through improving
access and participation
in general education, we
are well ahead of the
other South Asian
countries. However, still
there is a problem in
students’ participation in
secondary education.

As our students are
coming from diverse
backgrounds, we are
implementing
programmes to ensure
the equity, inclusion and
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gender equality for
providing access to
quality learning
opportunities for all
students. Most
vulnerable and
disadvantaged groups
are also served from this
plan.

Demand-side and
supply-side measures
under free-education
policy are carried out to
promote the access
and participation by
reducing out-of-
schoolchildren (O0SC)
and dropping out
students in compulsory
education age limit (5-
16 years’ age). It is
identified that, some of
the students are
dropping out from the
education system as
they are not interested
in education.
Therefore, our effort is
to improve the
teaching and learning
process at classroom
paying attention to
individual differences
of the students.

In order to ensure
expansion of education
and learning
opportunities through
improving access to and
participation for primary
and secondary
education following
strategies will be
implemented.

Firstly, national schools
will be expanded



throughout the country.
Selected three schools
per Divisional Secretariat
Division (DSD) will be
upgraded to national
schools thus increasing
the present number of
372 up to 1,000 national
schools.

Secondly, it has been
planned to establish 20
new secondary trilingual
national schools on
district basis. Such 20
trilingual secondary
schools will function as
model schools in the
system.

Thirdly, school system
will be rationalised and
thereby a school
network system will be
formed enabling to
enjoy enhanced facilities
to the children in the
same DSD.

Fourthly, it has also been
planned to implement 13
years guaranteed
education programme
including diversifying
and reforming national
curriculum and
improving learning
facilities in all schools for
inclusive and equitable
quality education with
special reference to
implementing the 13
years guaranteed
education programme.

The government has
taken actions to
implement 13 years of
guaranteed education

programme to make
meaningful education in
line with the fee free-
education policy. This
programme has been
introduced as thousands
of students leave the
education system either
at or before GCE OL
without obtaining
proper knowledge, skills
necessary for further
education, their lives
and world-of-work.

Upper-secondary
education curriculum
was reformed by
including
professional/vocational
subject’s stream
enabling students to
obtain skills and
competencies related to
the future job market.

In 2017, the 13 years of
guaranteed education
programme has been
introduced on a pilot
basis in 42 schools.
Further, the MoE has
taken actions to extend
this programme for
another 150 schools in
2018 and extended
further to 860 schools in
2022.

In order to implement
this initiative, a new
curriculum consisting of
26 technical and
vocational-oriented
subjects were
developed. Teachers
were deployed and
trained for these newly
introduced subjects.
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Following two key
strategies are included
in this component:

Firstly, improving
learning facilities (i.e.
infrastructure, learning
resources, human and
in-kind) of schools in all
provinces for inclusive
and equitable quality
education with special
reference to implement
the 13 years guaranteed
education programme.

Secondly, diversified and
reformed national
curriculum with special
reference to implement
the 13 years guaranteed
education policy.

Further references:
MoE (2017) General
Education Reforms:

13 years of guaranteed
education.

Fifth initiative of the
expansion of education
opportunities through
improving access and
participation in general
education is
development of schools
in rural areas and very
difficult areas schools
with less than 50 and 100
students.

Strengthening special
education (SE), inclusive
education and non-
formal education (NFE):
Under the component of
improving equitable



access to and
participation in primary
and secondary
education through
provision of guaranteed
education policy, the SE,
inclusive education and
NFE will be
strengthened.

SE learning
opportunities are
provided to differently
abled students to
continue their
education.

We are also
implementing the NFE
programmes to support
dropping out students
and adults.

Pirivena education:
Pirivena education will
be uplifted through
infrastructure and
human resource
development.

Tamil medium schools
and schools in the
plantation sector will be
developed in order to
improve equitable
access to and
participation for primary
and secondary
education.

1.3 Ensuring safe and
attractive
learning
environment in
schools:

Providing basic facilities
and higher-order
learning spaces to
schools (including

implementation of
special development
project and
programmes): Healthy,
safe and attractive
environment is critically
important to facilitate
the students’ learning
process at schools. Rich,
leaner-friendly learning
environment promotes
innovations, leadership
capacities, learning
outcomes and student’s
values.

In recent past, we have
been implementing
several development
projects and
programmes to
enhance the learning
environment by
providing all necessary
infrastructure facilities,
higher-order learning
facilities and other
human resource
facilities. For these
projects and
programmes, the
government has
invested significant
amount of funds for
the education sector.
These projects and
programmes
implemented/
implementing by the
MoE in collaboration
with the PEAs to
improve the quality
learning environment
in both primary and
secondary schools.

With the purpose of
ensuring safe and
attractive learning
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environment in schools
following strategies
have been identified to
be implemented.

Firstly, basic facilities
and higher-order
learning spaces will be
provided to schools.

Through identification of
vulnerabilities,
developing the
capacities of officials
and inculcating positive
attitudes for preventing
man-made disasters,
disaster management
will be assured to ensure
safe and protective
environment for
learning.

Providing safe and
attractive learning
environment in schools:
Safe and attractive
learning environment
will be provided to
schools through
identification of the
school inrisk areas,
development and
implementation of
location-based planning.

Disaster management:
Policymakers and
planners has taken
actions to include
programmes related to
disaster management at
all levels in the system of
education.



1.4 Improving
student’s health
and nutrition
status:

Children’s health and
nutrition status directly
affect the students’
cognitive development

and learning outcomes.

Itis revealed that
health including mental
health and nutrition
programmes
contribute to improve
the access,
participation and

student’s performance.

We are working with
the relevant
organizations to
improve the health and
nutrition conditions of
the students so as to
produce a healthy
nation for our country.

Schools can act as a
mediator to make the
public aware of health
issues and it can also
support to implant the
skills and values in the
society.

In this context, we will
execute the school-
based health and
nutrition programmes
with several key
activities such as
providing midday meal,
health promoting
school programme,
dengue prevention
programmes, glass of
milk programme,
dangerous drug
prevention

programme, and school
canteen policy with the
aim of producing
healthy nation and we
are committed to carry
out this further.

1.5 Implementation of
systematic CG&C
programmes:

The current labour
market in Sri Lanka
faces a critical issue of
the gap between the
supply of workforce
and demand. Also,
lack of skilled-labour
and unemployment
has become a chronic
socio-economic
problem in our
country. Therefore,
the majority of the
young generation in
Sri Lanka do not have
an opportunity to
enter the [abour
market as skilled-
labour.

It is necessary to make
aware the students
and persuade them to
acquire required skill
sets and competencies
for various types of
new job opportunities
to compete in the job
market.

Career guidance helps
students to select the
right path to the
career, based on their
talents. Career
guidance programmes
will be strengthened by
implementing
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systematic career
guidance and
counselling
programmes in
collaboration with the
government and non-
government partners
and dedicated teachers
will be provided for
secondary schools for
this purpose.

Currently, it is vital to
strengthen the
counselling at school
level as it involves
helping the child to
overcome psycho-
social problems. Also it
helps to improve the
socio-emotional skills
of students.

Therefore, MoE is
planning to strengthen
the counselling units of
schools by providing
qualified counsellors.
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Component 1.1:

Ensuring free-education policy

Strategy Programmes, key activities, targets & timeframe Expected outcomes |Implementation
2020 2021 2022 2023 2024 2025 responsibility
Provide free textbooks Provide free textbooks Provide free textbooks | Provide free textbooks | Provide free Provide free e Increased MoE
for all students (grades | for all students (grades | for all students (grades | for all students (grades | textbooks for all textbooks for all access and PEAs
1-11). 1-11). 1-11). 1-11). students (grades 1-11). | students (grades 1-11). participationin | Schools
Provide free school Provide free school Provide free school Provide free school Provide free school Provide free school primary and
uniform materials uniform materials uniform materials uniform materials uniform materials uniform materials Szconf.ary
education.

Strategy 1.1.1:
Strengthening education welfare/subsidiary programmes.

through voucher system
to all students (grades 1-

13).

through voucher system
to all students (grades 1-

13).

through voucher
system to all students
(grades 1-13).

through voucher
system to all students
(grades 1-13).

through voucher
system to all students
(grades 1-13).

through voucher
system to all students
(grades 1-13).

Expand the free midday
meals programme for
disadvantaged schools
(Ref. CERP - 1.4 - Appendix
1).

Provide free midday
meals for
disadvantaged schools.

Provide free midday
meals for
disadvantaged
schools.

Provide free midday
meals for
disadvantaged
schools.

Provide free midday
meals for
disadvantaged
schools.

Provide free midday
meals for
disadvantaged
schools.

Provide dry food pack
for school children
under the National
feeding programme
(Ref. CERP - 4.3 -
Appendix 1).

Establish school kitchen
where school meal
programmes are
implemented (Ref.
CERP - 4.3 — Appendix
1).

Establish school kitchen
where school meal
programmes are
implemented (Ref.
CERP - 4.3 - Appendix 1).

Establish school
kitchen where school
meal programmes are
implemented (Ref.
CERP - 4.3 - Appendix
1).

Provide glass of milk for
approximately 415,600
students in rural
primary schools.

Provide glass of milk for
approximately 415,600
students in rural
primary schools.

Provide glass of milk
for approximately
415,600 students in
rural primary schools.

Provide glass of milk
for approximately
415,600 students in
rural primary schools.

Provide glass of milk
for approximately
415,600 students in
rural primary schools.

Provide glass of milk
for approximately
415,600 students in
rural primary schools.

Provide scholarships
and bursaries for those
students who belong to
low-income households.

Provide scholarships
and bursaries for those
students who belong to
low-income households.

Provide scholarships
and bursaries for those
students who belong
to low-income
households.

Provide scholarships
and bursaries for those
students who belong
to low-income
households.

Provide scholarships
and bursaries for
those students who
belong to low-income
households.

Provide scholarships
and bursaries for
those students who
belong to low-income
households.

Provide scholarships for
those students
following technology
stream.

Provide scholarships for
those students
following technology
stream.

Provide scholarships
for those students
following technology
stream.

Provide scholarships
for those students
following technology
stream.

Provide scholarships
for those students
following technology
stream.

Provide scholarships
for those students
following technology
stream.

Provide scholarships for
gifted students.

Provide scholarships for
gifted students.

Provide scholarships
for gifted students.

Provide scholarships
for gifted students.

Provide scholarships
for gifted students.

Provide scholarships
for gifted students.

e Improved the

health
condition of
students.

e Increased

access and
participation in
primary and
secondary
education after
the COVID-19
period.
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Component 1.1:

Ensuring free-education policy

provision of special

incentive

incentive

incentive

special incentive

special incentive

of schools located

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
e Provide public e Provide public e Provide public e Provide public e Provide public e Provide public e Increased access MoE
transport transport subsidies transport subsidies transport subsidies transport transport subsidies and participation PEAs
subsidies for for students. for students. for students. subsidies for for students. in primary and Schools
students. students. secondary
e Use PPP for school e Use PPP for school e Use PPP for school e Use PPP for school aclucaiion,
e Introduce PPP for transport service. transport service. transport service. e Use PPP for transport service.
school transport school transport
“ service. service. * Improved th?_
g Suraksha: provide Suraksha: provide free | Suraksha: provide free | Suraksha: provide free | Suraksha: provide Suraksha: provide health condition
g free health health insurance health insurance health insurance free health insurance | free health insurance of students.
0 insurance coverage | coverage forall coverage for all coverage for all coverage for all coverage for all
g for all students in students in schools, students in schools, students in schools, students in schools, students in schools,
> schools, Pirivenas, Pirivenas, private and Pirivenas, private and Pirivenas, private and Pirivenas, private and | Pirivenas, private and
% private and international schools. international schools. international schools. international schools. | international schools.
a international
= i schools.
:>" g Provide shoes for Provide shoes for Provide shoes for Provide shoes for Provide shoes for Provide shoes for
20 = children in selected children in selected children in selected children in selected children in selected children in selected
'E 2 schools in difficult schools in difficult schools in difficult schools in difficult schools in difficult schools in difficult
b 5 areas. areas. areas. areas. areas. areas.
§ Provide Agrahara Provide Agrahara Provide Agrahara Provide Agrahara Provide Agrahara Provide Agrahara
= benefits for all benefits for all private | benefits for all private | benefits for all private | benefits for all benefits for all private
:‘;D private school school teachers. school teachers. school teachers. private school school teachers.
£ teachers. teachers.
g Re-introduce Implement scheme for | Implement scheme for | Implement scheme for | Implement scheme Implement scheme e Minimized MoE
22 scheme for provision of special provision of special provision of special for provision of for provision of teacher shortage PEAs
g

incentive
package/special
allowances for
teachers and
principals serving in
difficult and very
difficult area
schools.

package/special
allowances for
teachers and principals
serving in difficult and
very difficult area
schools.

package/special
allowances for
teachers and principals
serving in difficult and
very difficult area
schools.

package/special
allowances for
teachers and principals
serving in difficult and
very difficult area
schools.

package/special
allowances for
teachers and
principals serving in
difficult and very
difficult area schools.

package/special
allowances for
teachers and
principals serving in
difficult and very
difficult area schools.

in difficult and
very difficult
areas.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

urban schools for
grade 1.

Reduced the
competition of
school admission.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024-2025 outcomes responsibility
° Conduct Develop 125 schools | e Functioning of e Functioning of full- e Functioning of e Functioning of full- e Established and MoE
2 S school as national schools full-fledged 1,000 fledged 1,000 national full-fledged fledged 1,000 well-functioned PEAs
8 = mapping under the phase 1 of national schools schools in the system 1,000 national national schools in 1,000 national National schools
o exercise to the programme. in the system of of education in Sri schools in the the system of schools in the Provincial
0‘3 -'Cm- identify viable education in Sri Lanka. system of education in Sri system of schools
Y3 schools Identify 503 schools Lanka. education in Sri Lanka. education in Sri
20 *E > | following under the phase 2 to Provide needy Lanka. Lanka.
S Y £ | national develop as national Provide needy resources: physical, e Provide needy
g g 8 criteria and schools. resources: infrastructure, human, e Provide needy resources: physical, e Ensured equal
IS 'ﬁ 5 norms for physical, in-kind for all national resources: infrastructure, access to and
= 945 upgrading as Establish 1,000 infrastructure, schools for providing physical, human, in-kind for participation for
o %0 D 5 | national national schools human, in-kind quality education. infrastructure, all national schools primary and
N _g > _8 schools. (currently 372) in the for all national human, in-kind for providing secondary
> S %D system. schools for for all national uality education. education.
Y S o q y
u g S E providing quality schools for
g g 9+ education. providing e Minimized
Wit quality artificial so-called
SR = education. demand for
a>¥Y
® & 2
c g @
£ c
258
m© =)
VU - @
5 O ¢
©
° 5
o0 .=
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Strategy Programmes, key activities, targets & timeframe Expected outcomes |Implementation
2020 2021 2022 2023 2024-2025 responsibility

Identify locations Establish 20 new Functioning of 20 new| Functioning of 20 new Functioning of 20 new| Functioning of 20 new e Established and MoE
for establishment secondary trilingual | secondary trilingual | secondary trilingual national secondary trilingual | secondary trilingual well-functioned 20 PEAs
of new 20 national national schools in | national schools in schools in district basis. national schools in national schools in new secondary New National
schools in district district basis. district basis. district basis. district basis. trilingual national schools
basis following schools in the Provincial
national criteria system of schools

Strategy 1.2.1
Expanding education opportunities through improving access to and
participation for primary and secondary education: establishing 20 new
secondary trilingual national schools in district basis.

and norms.

Identify the Commence Provide needy Provide needy resources: Provide needy Provide needy
resource preliminary actions | resources: physical, physical, infrastructure, resources: physical, resources: physical,
packages/resource for providing needy| infrastructure, human, in-kind for new infrastructure, infrastructure, human,

envelop for each
school.

resources for each
schools.

human, in-kind for
new national schools
for providing quality
education.

national schools for

providing quality education.

human, in-kind for
new national schools
for providing quality
education.

in-kind for new national
schools for providing
quality education.

Develop criteria
and mechanism for
converting these
schools as cost
effectiveness
centers.

Introduce for 20
new national
schools for
management and
maintenance of
schools as cost
effectiveness
centers.

Implement 20 new
national schools as
model for cost
effectiveness centers.

Implement 20 new national
schools as model for cost

effectiveness centers.

Implement 20 new
national schools as
model for cost
effectiveness centers.

Implement 20 new
national schools as
model for cost
effectiveness centers.

education in Sri
Lanka.

Ensured equal
access to and
participation for
primary and
secondary
education.

Minimized artificial
so-called demand
for urban schools
for grade 1.

e Reduced the
competition of
school admission.

e 20 new national
schools functioned
as cost
effectiveness
centers.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024-2025 outcomes responsibility
Conduct school Establish school Functioning of school | Functioning of school Functioning of school Functioning of school Established MoE
rationalization of network covering network covering all | network covering all network covering all network covering all and well- PEAs
schools following all schools in the schools in the schools in the system:i.e. | schoolsinthe schools in the system: i.e. functioned Schools
school mapping system. system:i.e.resource | resource sharing, system: i.e. resource resource sharing, viable school
technique to sharing, provision of provision of resources, sharing, provision of provision of resources, networks in

Strategy 1.2.1
Expanding education opportunities through improving access to and participation for primary
and secondary education: rationalizing school system and establishing school networks.

identify viable
school networks.

resources,
management of
school networks etc.

management of school
networks etc.

resources,
management of
school networks etc.

management of school
networks etc.

Identify core-school
of each school
network and its
member schools and
isolated schools.

Provide resources
(i.e. infrastructure,
physical, in-kind
and human) for
national and
provincial schools
to satisfy with the
national norms and
criteria for
resourcing schools
(by giving special
attention to rural
disadvantaged
schools).

Provide resources
(i.e. infrastructure,
physical, in-kind and
human) for national
and provincial
schools to satisfy
with the national
norms and criteria for
resourcing schools
(by giving special
attention to rural
disadvantaged
schools).

Provide resources (i.e.
infrastructure, physical,
in-kind and human) for
national and provincial
schools to satisfy with
the national norms and
criteria for resourcing
schools (by giving special
attention to rural
disadvantaged schools).

Provide resources (i.e.
infrastructure,
physical, in-kind and
human) for national
and provincial schools
to satisfy with the
national norms and
criteria for resourcing
schools (by giving
special attention to
rural disadvantaged
schools).

Provide resources (i.e.
infrastructure, physical,
in-kind and human) for
national and provincial
schools to satisfy with
the national norms and
criteria for resourcing

schools (by giving special

attention to rural
disadvantaged schools).

Identify school
structural needs and
propose structural
proposal for
schools.

Restructuring of
schools: schools
offering GCE AL
streams,
amalgamation,
combinations, etc.

Implementation of
restructuring
proposals of schools:
schools offering GCE
AL streams,
amalgamation,
combinations, etc.

Implementation of
restructuring proposals of
schools: schools offering
GCE AL streams,
amalgamation,
combinations, etc.

Implementation of
restructuring proposals
of schools: schools
offering GCE AL
streams, amalgamation,
combinations, etc.

Implementation of

restructuring proposals of
schools: schools offering

GCE AL streams,
amalgamation,
combinations, etc.

Determine resource
package/resource
envelop for each
schools and develop
a medium-term
development plan
for each school.

Provide needy
resources based on
requirements given
in the medium-term
development plan
for respective
school.

Provide needy
resources based on
requirements given in
the medium-term
development plan for
respective school.

Provide needy resources
based on requirements
given in the medium-term
development plan for
respective school.

Provide needy
resources based on
requirements given in
the medium-term
development plan for
respective school.

Provide needy resources

based on requirements

given in the medium-term

development plan for
respective school.

the system of
education in Sri
Lanka.
Rationalized
the school
system.

Ensured
equitable and
economic
distribution of
resources for
schools.

Improved
economic
efficiency of
resourcing
education.

Reduced gap
of resourcing
in schools.

Developed all
schools at least
up to the level
of national
standards.
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Component 1.2:

guaranteed education policy.

Improving equitable access to and participation for primary and secondary education through provision of

successfully
completed 13 years

who successfully
completed 13 years

absorbing students
who successfully

successfully completed 13
years education

students who
successfully

successfully completed
13 years education

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024-2025 outcomes responsibility
’“2’ Implement revised | Implementrevised | Implementrevised | e Implementrevisedand | Introduce new Introduce new Established NIE
2 35 and updated and updated and updated updated curriculum of | curriculum based on curriculum based on the cooperation | MoE
r; on ‘_é 8 curriculum of 13 curriculum of 13 curriculum of 13 13 years guaranteed the findings of impact | findings of impact between PEAs
SRR, years guaranteed years guaranteed years guaranteed education. evaluation of the evaluation of the school Schools
£ E \E g education. education. education. implementation of 13 | implementation of 13 education ad
a3 o = e Usage of findings of years guaranteed years guaranteed TVET sectors.
5 E 2 & impact evaluation for education curriculum. | education curriculum.
= g w8 curriculum
2 go T A development and Diversified
© - . . !
85 E - policy decisions. and revised
2 c o5 e Conductimpact curriculum to
= ;9_; £ W evaluation of the meet the
.g' S E = implementation of 13 global and
= 0o QE) years guaranteed local
v . .
o = O education curriculum. d f
s c Y emands for
29 5 g' s Conduct continuing | Continuation of Continuation of Continuation of CPLD Continuation of CPLD | Continuation of CPLD education
g E o o E£ | professional CPLD programmes | CPLD programmes | programmes for teachers. | programmes for programmes for and
= ?0 5 § & % learning and for teachers. for teachers. teachers. teachers. economy.
N e g 8 2 & | development
T = 3] .
E § g g' 5 g_ (CPLD) Mainstreame
v a 9 = "s_-, < | programmes for d of students
g E n5w 2 | teachers. of 13 years
] ﬁ, = '8 S | Take initial steps Implement Implement Implement mainstreaming | Implement Implement guaranteed
5 c —g o 3 | for mainstreaming mainstreaming mainstreaming programmes of 13 years mainstreaming mainstreaming education
< -g 2 5 ¥ | 13 years education programmes of 13 programmes of 13 education curriculum with | programmes of 13 programmes of 13 years programmes.
9 -.E 53 curriculum with years education years education grades 6-13 general years education education curriculum
o= v} . . . . . . . .
= E = 5 grades 6-13 general | curriculum with curriculum with curriculum. curriculum with with grades 6-13 general Improved
é g 5= curriculum. grades 6-13 general | grades 6-13 general grades 6-13 general curriculum. capacities of
1) E- E= curriculum. curriculum. curriculum. teachers.
& = go K5 Establish Implement Continue the Continue the Continue the Continue the
°c &> cooperation with rogrammes with implementation of | implementation of implementation of implementation of Increase
c o £ & p p p p p P
2R g r_:U technical and technical and programmes with programmes with programmes with programmes with survival rate
S SS9 o vocational vocational technical and technical and vocational technical and technical and vocational of upper
-g 8 g % institutes to absorb | institutes through vocational institutes through vocational institutes institutes through secondary
!qn)o ; -r% o students who absorbing students | institutes through absorbing students who through absorbing absorbing students who education.
£ © oY) 3
T € ¢ o
c oz Y
c YV >0
295 ¢
] 5 ™
2
©

education education completed 13 years | programme. completed 13 years programme.
programme. programme. education education
programme. programme.
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Component 1.2:

guaranteed education policy.

Improving equitable access to and participation for primary and secondary education through provision of

Strategy 1.2.1
Expanding education opportunities through improving access to and participation for primary and

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024-2025 outcomes responsibility
e Expand 13 years Expand 13 years e Implement 13 Further expansion of 13 Further expansion of | Further expansion of Implemente | MoE
guaranteed guaranteed years years guaranteed 13 years guaranteed 13 years guaranteed d 13 years PEAs
education policy to | education guaranteed education policy in schools | education policy in education policy in guaranteed Schools
112 schools (total programme to education island-wide. schools island-wide. schools island-wide. education
number of schools | 274 schools(total policy in 860 policy in 860
196 — pilot number of schools. schools by
programme in 2017 | schools =860) 2021.
=42 schools + pilot e Conduct
programmes in impact Ensured all
2018 = 154, total evaluation of students’

secondary education: implementation of 13 years guaranteed education programme including

diversifying and reforming national curriculum and improving learning facilities in all schools for
inclusive and equitable quality education with special reference to implementing the 13 years

guaranteed education programme.

number of schools
=311).

e Expand to 275
schools to
Implement 13
years guaranteed
education policy
(total number of
schools =586)

implementatio
n of 13 years
guaranteed
education

policy.

Provide basic assets,
higher-order physical
assets and higher-
order learning spaces
for needy schools.

Maintenance of
basic assets,
higher-order
physical assets
and higher-order
learning spaces
of schools.

Maintenance of
basic assets,
higher-order
physical assets
and higher-order
learning spaces of
schools.

Maintenance of basic
assets, higher-order
physical assets and higher-
order learning spaces of
schools.

Maintenance of basic
assets, higher-order
physical assets and
higher-order learning
spaces of schools.

Maintenance of basic
assets, higher-order
physical assets and
higher-order learning
spaces of schools.

Maintenance of
capital asset
management of
schools.

Maintenance of
capital asset
management of
schools.

Maintenance of capital
asset management of
schools.

Maintenance of
capital asset
management of
schools.

Maintenance of capital
asset management of
schools.

participation
and
completion
in 13 years
guaranteed
education.

Developed
all schools
with
required and
adequate
learning
resources
and other
facilities by
2020.

All students
acquired
skills and
competencie
s during
school ages
which are
demanded
by the world-
of-work.
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Strategy 1.2.1
Expanding education opportunities through improving access to and participation for

Component 1.2: Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.
Strategy Expected
outcomes
Implement Implement Implement Implement programmes Implement Implement Develop MoE
programmes on programmes on programmes on on CCAs and ECAs and programmes on CCAs | programmes on required PEAs
CCAs and ECAs and CCAs and ECAs CCAs and ECAs provide required facilities | and ECAs and provide | CCAs and ECAs and competences Schools
provide required and provide and provide to schools. required facilities to provide required and skills of
facilities to schools. required facilities | required facilities schools. facilities to schools. the students
to schools. to schools. through CCAs
Provide SBLEGs for | Provide SBLEGs | Provide SBLEGs | Provide SBLEGs for all Provide SBLEGs for all | Provide SBLEGs for e s
586 schools. for 860 schools. for 860 schools. schools. schools. all schools.
Engaged all
school

primary and secondary education: implementation of 13 years guaranteed education

programme including diversifying and reforming national curriculum and improving
learning facilities in all schools for inclusive and equitable quality education with special

reference to implementing the 13 years guaranteed education programme.

students at
least two CCAs
and ECAs.

Developed
leadership
qualities and
personality of
students.

Improved
socio-
emotional
skills of
students.

Provided
required
resources for
all needy
schools by
annum.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

150 schools.

150 schools.

Provide extra-
allowance for teachers
who serve in schools in

Provide infrastructure
and facilities and
modern technology for

Provide infrastructure
and facilities and
modern technology for

Provide infrastructure
and facilities and
modern technology for

Provide infrastructure
and facilities and
modern technology for

Provide infrastructure
and facilities and
modern technology for

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
" Provide infrastructure Provide infrastructure Provide infrastructure | Provide infrastructure Provide infrastructure Provide infrastructure e Developed MoE
o 9 and facilities and and facilities and and facilities and and facilities and and facilities and and facilities and schools in PEAs
s = modern technology for modern technology for modern technology for | modern technology for modern technology for modern technology for the rural
g § needy rural schools. needy rural schools. needy rural schools. needy rural schools. needy rural schools. needy rural schools. and
E w Introduce the novel Implement the novel Implement the novel Implement the novel Implement the novel Implement the novel disadvantag
E 8 concept of mobile concept of mobile concept of mobile concept of mobile concept of mobile concept of mobile ed areas
5 T schools for schools. schools. schools. schools. schools. with all
= = disadvantaged areas. relevant
.f_i § Build suitable drinking Build suitable drinking Maintenance of the Maintenance of the Maintenance of the Maintenance of the basic and
.g s water supply and water supply and water supply system. | water supply system. water supply system. water supply system. higher order
._EE’ § storing mechanisms for | storing mechanisms for facilities.
o & selected 75 schools. selected 25 schools.
-S' © e Introduce water e Introduce water e Introduce water e Introduce water ® Introduce water e Introduce water e Increased
S 5‘ recycling recycling recycling recycling recycling mechanisms recycling mechanisms access and
S > mechanisms for mechanisms for mechanisms for mechanisms for for needy schools. for needy schools. participatio
a -sc: u needy schools. needy schools. needy schools. needy schools. nin primary
ot a 5 * Awareness on recycling | ® Awareness on and
= © 8 'g e Awareness on e Awareness on e Awareness on e Awareness on waste water in schools. recycling waste water secondary
n ‘é" f:“ i recycling waste recycling waste recycling waste recycling waste water in schools. education.
> g e water in schools. water in schools. water in schools. in schools.
E)D a 2 -G Provide rain water Provide rain water Provide rain water Provide rain water Provide rain water Provide rain water e Established
= E & harvesting and RO harvesting and RO harvesting and RO harvesting and RO harvesting and RO harvesting and RO professional
a e Q| waterfilters for needy | water filters for needy | water filters for needy | water filters for needy water filters for needy water filters for needy learning
2 12 & | schoolsin dry zones. schools in dry zones. schools in dry zones. schools in dry zones. schools in dry zones. schools in dry zones. environmen
g:t E < | Fulfil sanitary facilities Fulfil sanitary facilities Maintenance of the Maintenance of the Maintenance of the Maintenance of the tfor
4 S for students and for students and sanitary system. sanitary system. sanitary system. sanitary system. teachersin
:*g 5 teachers for selected teachers for selected all selected
S E 100 schools which are 100 schools which are schools.
E 8‘ not addressed from not addressed from
& § previous projects. previous projects. e Reduced
8 3 Provide electricity for Provide electricity for Maintenance of the Maintenance of the Maintenance of the Maintenance of the teacher
.g g 100 schools which do 100 schools which do electricity system. electricity system. electricity system. electricity system. deficiency in
= not have electricity. not have electricity. rural &
-3 g Provide telephone Provide telephone Maintenance of the Maintenance of the Maintenance of the Maintenance of the disadvantag
g)o = connection for selected | connection for selected | telephone system. telephone system. telephone system. telephone system. ed schools.
= =
T
g2
3 9
b

difficult and rural areas.

needy rural schools.

needy rural schools.

needy rural schools.

needy rural schools.

needy rural schools.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Provide modern Provide modern teacher | Provide modern Provide modern Provide modern Provide modern e Improved the MoE
teacher staff rooms as | staff rooms asan teacher staff rooms teacher staff rooms teacher staff rooms as | teacher staff rooms as capacity of PEAs
an academic centre academic centre for as an academic as an academic an academic centre an academic centre for teachers. Schools
for selected 50 schools | selected 50 schools centre for selected centre for selected 50 | for selected 50 schools | selected 50 schools
which will induce which will induce 50 schools which will | schools which will which will induce which will induce e Improved
professional learning professional learning induce professional induce professional professional learning professional learning professional
among teachers. among teachers. learning among learning among among teachers. among teachers. learning
teachers. teachers. environments of
teachers.

Strategy 1.2.1
Expanding education opportunities through improving access to and participation for
primary and secondary education: development of schools in rural areas and very

difficult areas schools with less than 50 and 100 students.

Improve professional
learning environments
of teachers.

Improve professional
learning environments of
teachers.

Improve professional
learning
environments of
teachers.

Improve professional
learning
environments of
teachers.

Improve professional
learning environments
of teachers.

Improve professional
learning environments
of teachers.

e Improve the
capacity of
teachers.

Introduce foster-
school system for
schools with less
number of students.

Implement foster-school
system for schools with
less number of students.

Implement foster-
school system for
schools with less
number of students.

Implement foster-
school system for
schools with less
number of students.

Implement foster-
school system for
schools with less
number of students.

Implement foster-
school system for
schools with less
number of students.

Introduce public-
private partnership
(PPP) programmes
and linked-school
system for schools
with less number of
students.

Implement PPP
programmes and linked-
school system for
schools with less number
of students.

Implement PPP
programmes and
linked-school system
for schools with less
number of students.

Implement PPP
programmes and
linked-school system
for schools with less
number of students.

Implement PPP
programmes and
linked-school system
for schools with less
number of students.

Implement PPP
programmes and
linked-school system
for schools with less
number of students.

Introduce third-sector
participation for
development of
schools with less
number of students.

Implement third-sector
participation for
development of schools
with less number of
students.

Implement third-
sector participation
for development of
schools with less
number of students.

Implement third-
sector participation
for development of
schools with less
number of students.

Implement third-
sector participation
for development of
schools with less
number of students.

Implement third-sector
participation for
development of
schools with less
number of students.

e Established foster-
school system for
schools with less
number of
students.

e Established PPP
programmes and
linked-school
system for for
schools with less
number of
students.

e Established third-
sector
participation for
development of
schools with less
number of
students.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024-2025 outcomes responsibility
Implement special Continue Continue Continue Continue Continue implementation| Improved access | MoE
and fast-track implementation of implementation of implementation of implementation of of special and fast-track | to and PEAs
initiatives, special and fast-track special and fast-track special and fast-track special and fast-track initiatives, programmes | participation for | Schools

Strategy 1.2.1:
Improving access to and participation for primary and secondary education

programmes and
activities for
improving access
to and
participation for

initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary

initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary

initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary

initiatives, programmes
and activities for
improving access to and
participation for primary,
and secondary

and activities for
improving access to and
participation for primary
and secondary education
in the system of

primary and education in the system | education in the system | education in the system | education in the system | education in Sri Lanka.
secondary of education in Sri of education in Sri of education in Sri of education in Sri

education in the Lanka. Lanka. Lanka. Lanka.

system of

education in Sri

Lanka.

Implement special Continue Continue Continue Continue Continue implementation

and fast-track
initiatives,
programmes and
activities for
improving access
to and
participation for
primary and
secondary
education
especially in the
schools located in
the plantation
areas and islands
(NP) and EP.

implementation of
special and fast-track
initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary
education especially in
the schools located in
the plantation areas and
islands (NP) and EP.

implementation of
special and fast-track
initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary
education especially in
the schools located in
the plantation areas and
islands (NP) and EP.

implementation of
special and fast-track
initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary
education especially in
the schools located in
the plantation areas and
islands (NP) and EP.

implementation of
special and fast-track
initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary
education especially in
the schools located in
the plantation areas and
islands (NP) and EP.

of special and fast-track
initiatives, programmes
and activities for
improving access to and
participation for primary
and secondary education
especially in the schools
located in the plantation
areas and islands (NP)
and EP.

primary and
secondary
education in the
system of
education in Sri
Lanka.
Improved access
to and
participation for
primary and
secondary
education
especially in the
schools located
in the plantation
areas and islands
(NP) and EP.
Increased
survival rate in
compulsory age.
Reduced
dropout rates in
primary &
secondary
education.
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Component 1.2:

Improving equitable access to and participation for

guaranteed education policy.

primary and secondary education through provision of

Strategy

Programmes, key activities, targets & timeframe

Expected outputs

Implementation

Strategy 1.2.2:
Strengthening special education (SE), inclusive education and non-formal education (NFE).

2020 2021 2022 2023 2024 2025 [outcomes eIl
Strengthen and improve Implement quality Implement quality Implement quality Implement quality Implement quality e Provided MoE
the quality of SE and NFE | development development development development development educational NIE
education programmes. programmes of SE and programmes of SEand | programmes of SEand | programmes of SE and programmes of SE and opportunities PEAs
NFE at national and NFE at national and NFE at national and NFE at national and NFE at national and for needy Schools
provincial levels. provincial levels. provincial levels. provincial levels. provincial levels. students and School
Offer NVQ certification Offer NVQ certification Offer NVQ certification | Offer NVQ certification | Offer NVQ certification Offer NVQ certification adolescences. attendance
for those who complete for those who complete | for those who for those who for those who complete for those who committees

NFE programmes
conducted by the
institutes registered
under TVET sector.

NFE programmes
conducted by the
institutes registered
under TVET sector.

complete NFE
programmes
conducted by the
institutes registered
under TVET sector.

complete NFE
programmes
conducted by the
institutes registered
under TVET sector.

NFE programmes
conducted by the
institutes registered
under TVET sector.

complete NFE
programmes
conducted by the
institutes registered
under TVET sector.

Provide required facilities
for SE schools/units.

Maintenance of capital
assets of SE
schools/units.

Maintenance of capital
assets of SE
schools/units.

Maintenance of capital
assets of SE
schools/units.

Maintenance of capital
assets of SE
schools/units.

Maintenance of capital
assets of SE
schools/units.

Define inclusive
education programmes

Implement inclusive
education programmes

Implement inclusive
education programmes

Implement inclusive
education programmes

Implement inclusive
education programmes in

Implement inclusive
education programmes

and guidelines. in all schools. in all schools. in all schools. all schools. in all schools.
Implement inclusive

education programmes

in all schools.

Conduct capacity Conduct capacity Conduct capacity Conduct capacity Conduct capacity Conduct capacity

development
programmes for SE and
conduct capacity
development
programme for all
primary & secondary
school teachers on
inclusive education.

development
programmes for SE
teachers.

development
programmes for SE
education teachers.

development
programmes for SE
education teachers.

development
programmes for SE
education teachers.

development
programmes for, SE
education teachers.

Implement special and
fast-track initiatives,
programmes and
activities for
mainstream OOSCin
schools or SE units or
NFE centres.

Continue
implementation of
special and fast-track
initiatives,
programmes and
activities for enrolling
O0SCinto the
mainstream and/or SE
units or NFE centres.

Continue
implementation of
special and fast-track
initiatives,
programmes and
activities for enrolling
00SC them into the
mainstream and/or SE
units or NFE centres.

Continue
implementation of
special and fast-track
initiatives,
programmes and
activities for enrolling
00sCinto the
mainstream and/or SE
units or NFE centres.

Continue
implementation of
special and fast-track
initiatives, programmes
and activities for
reducing OOSC and
enrolling them into the
mainstream and/or SE
units or NFE centres.

Continue
implementation of
special and fast-track
initiatives,
programmes and
activities for enrolling
0OO0sCinto the
mainstream and/or SE
units or NFE centres.

e Implemented
inclusive
education in all
primary and
secondary
schools.

e Developed and
implemented
inclusive
education
programmes.

e Provided
standard
programmes for
SE and NFE in
the system of
education in Sri
Lanka.

Outcomes:

e Reduced O0OSC
and enrolling
them into the
main stream
and/or NFE and
SE sections.
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Strategy

Strategy 1.2.2:
Strengthening special education (SE), inclusive education
and non-formal education (NFE).

Component 1.2:

Conduct an island-wide
back to school
campaign to encourage
students and parents to
return to schools (Ref.
CERP 1.1- Appendix 1).

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Expected outputs

[outcomes

Strengthen the school
attendance committee
(SACs) at schools (Ref.
CERP 1.1- Appendix 1).

Strengthen the SACs at
schools (Ref. CERP 1.1-
Appendix 1).

Strengthen the SACs at
schools (Ref. CERP 1.1-
Appendix 1).

Strengthen the SACs at
schools (Ref. CERP 1.1-
Appendix 1).

Strengthen the SACs at
schools (Ref. CERP 1.1 -
Appendix 1).

Strengthen the SACs at
schools (Ref. CERP 1.1-
Appendix 1).

Conduct awareness
programmes for parents
on how to learn
intellectual disability,
downs syndrome and
autism students at home
with parents on the
vacation period by
YouTube/TV programme
(Ref. CERP 1.1-
Appendix 1).

Awareness programme
for parents on how to
learn intellectual
disability, downs
syndrome and autism
students at home with
parents on the vacation
period by YouTube/TV
programme (Ref. CERP
1.1- Appendix 1).

Reduced
dropped outs
from the
schools after
pandemic
situation.

Ensured
education
opportunities
for children
with special
education
needs during
and after
pandemic
situation.

MoE

PEAs
Schools
School
attendance
committees




Component 1.2:

Improving equitable access to and participation for

guaranteed education policy.

primary and secondary education through provision of

Implement quality

Implement quality

Implement quality

Implement quality

Implement quality

Implement quality

Strategy Programmes, key activities, targets & timeframe Expected outputs | Implementation
2020 2021 2022 2023 2024 2025 [outcomes eIl
Provide infrastructure Provide infrastructure Provide infrastructure | Maintain infrastructure | Maintain infrastructure Maintain infrastructure | e Improved MoE
facilities in 225 Pirivenas. facilities in 225 facilities in 225 facilities in 770 facilities in 770 Pirivenas. | facilities in 770 student’s Pirivenas
Pirivenas. Pirivenas. Pirivenas. Pirivena. performances.
Prepare syllabi and Prepare syllabi and Implement revised Implement revised Implement revised syllabi | Implement revised
update teacher guides. update teacher guides. syllabi and updated syllabi and updated and updated teacher syllabi and updated ¢ Peveloped
teacher guides. teacher guides. guides. teacher guides. lnfltafs.tru.cture
- - - - - : facilities in all
Develop capacity of Develop capacity of Develop capacity of Develop capacity of Develop capacity of Develop capacity of -
S' Pirivenadipathis and Pirivenadipathis and Pirivenadipathis and Pirivenadipathis and Pirivenadipathis and Pirivenadipathis and AIAEEER,
= Pirivena teachers. Pirivena teachers. Pirivena teachers. Pirivena teachers. Pirivena teachers. Pirivena teachers. e Developed
e Recruit and deploy new Recruit and deploy new | Recruit and deploy Recruit and deploy Recruit and deploy new Recruit and deploy cve ?(pe P
. ° Pirivena teachers based Pirivena teachers based | new Pirivena teachers | new Pirivena teachers | Pirivena teachers based new Pirivena teachers Ei'::;lny °
N".\ o on annual attrition. on annual attrition. based on annual based on annual on annual attrition. based on annual resources
< 2 attrition. attrition. attrition. ’
& o= Provide quality inputs for | Provide quality inputs Provide quality inputs Provide quality inputs Provide quality inputs for | Provide quality inputs o Neresed
% 5 770 Pirivenas. for 770 Pirivenas. for 770 Pirivenas. for 770 Pirivenas. 770 Pirivenas. for 770 Pirivenas. learning
;‘E % Conduct ‘Pala Sapiri Conduct ‘Pala Sapiri Conduct ‘Pala Sapiri Conduct ‘Pala Sapiri Conduct ‘Pala Sapiri Conduct ‘Pala Sapiri outcomes of
£ Pasala: programme. Pasala: programme. Pasala: programme. Pasala: programme. Pasala: programme. Pasala: programme. Pirivena
o3 students.
2
a

development
programmes in all
Pirivenas.

development
programmes in all
Pirivenas.

development
programmes in all
Pirivenas.

development
programmes in all
Pirivenas.

development
programmes in all
Pirivenas.

development
programmes in all
Pirivenas.

Implement programmes
related to
conventional/traditional
education programmes
in all Pirivenas.

Implement programmes
related to
conventional/traditional
education programmes
in all Pirivenas.

Implement
programmes related to
conventional/tradition
al education
programmes in all
Pirivenas.

Implement
programmes related to
conventional/tradition
al education
programmes in all
Pirivenas.

Implement programmes
related to
conventional/traditional
education programmes
in all Pirivenas.

Implement
programmes related to
conventional/tradition
al education
programmes in all
Pirivenas.
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Component 1.2:

Improving equitable access to and participation for primary and secondary education through provision of
guaranteed education policy.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes =
Deploy qualified Deploy qualified Deploy qualified Deploy qualified Deploy qualified Deploy qualified teachers | e Increased MoE
teachers for schools teachers for schoolsin | teachers for schoolsin | teachers for schoolsin | teachers for schoolsin | forschoolsin the professionally PEAs
in the plantation the plantation sector the plantation sector the plantation sector the plantation sector plantation sector and qualified

Strategy 1.2.4
Development of schools in the plantation sector and Tamil medium schools.

sector and Tamil
medium schools.

and Tamil medium
schools.

and Tamil medium
schools.

and Tamil medium
schools.

and Tamil medium
schools.

Tamil medium schools.

Develop capacities of
the teachers on
multi-level teaching.

Implement multi-level
teaching.

Implement multi-level
teaching.

Implement multi-level
teaching.

Implement multi-level
teaching.

Implement multi-level
teaching.

Develop & upgrade
infrastructure
facilities of the
plantation sector
schools (including
Indian assistance
school development
programmes).

Maintenance of
infrastructure facilities
of the plantation
sector schools.

Maintenance of
infrastructure facilities
of the plantation
sector schools.

Improvement of
infrastructure facilities
of the plantation
sector schools.

Improvement of
infrastructure facilities
of the plantation
sector schools.

Improvement of
infrastructure facilities of
the plantation sector
schools.

Conduct programmes
for improving
learning outcomes of
students.

Conduct programmes
for improving learning
outcomes of students.

Conduct programmes
for improving learning
outcomes of students.

Conduct programmes
for improving learning
outcomes of students.

Conduct programmes
for improving learning
outcomes of students.

Conduct programmes for
improving learning
outcomes of students.

Develop 25 schools
(continue) with all
facilities in the
plantation sector.

Maintenance of capital
assets of 25 schools
and implement quality
development
programmes of same
schools in the
plantation sector.

Maintenance of capital
assets of 25 schools
and implement quality
development
programmes of same
schools in the
plantation sector.

Improvement of
capital assets of 25
schools and
implement quality
development
programmes of same
schools in the
plantation sector.

Improvement of
capital assets of 25
schools and
implement quality
development
programmes of same
schools in the
plantation sector.

Improvement of capital
assets of 25 schools and
implement quality
development
programmes of same
schools in the plantation
sector.

Develop 27 schools
(continue) in
Northern province
with the Indian
assistance.

Maintenance of capital
assets of 27 schools
and implement quality
development
programmes in
Northern province.

Maintenance of capital
assets of 27 schools
and implement quality
development
programmes in
Northern province.

Improvement of
capital assets of 27
schools and
implement quality
development
programmes in
Northern province.

Improvement of
capital assets of 27
schools and
implement quality
development
programmes in
Northern province.

Improvement of capital
assets of 27 schools and
implement quality
development
programmes in Northern
province.

Improve leadership
skills of principals and
education officers.

Improve leadership
skills of principals and
education officers.

Improve leadership
skills of principals and
education officers.

Improve leadership
skills of principals and
education officers.

Improve leadership
skills of principals and
education officers.

Improve leadership skills
of principals and
education officers.

teachers for
schools in the
plantation sector
and Tamil
medium schools.

Developed
capacities of the
teachers
implemented
multi-level
teaching.

Developed and
maintained
infrastructure
facilities of the
plantation sector
schools.

Improved
learning
outcomes of
students in first
language,
science,
mathematics and
English.
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Component 1.3:

Ensuring safe and attractive learning environment in schools.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Provide grants for | Provide grants for Provide grants for Provide grants for Provide grants for Provide grants for MoE
maintenance of maintenance of maintenance of basic maintenance of basic maintenance of basic maintenance of basic PEAs
basic facilities at basic facilities at facilities at school facilities at school facilities at school facilities at school e Developed Schools

Strategy 1.3.1
Providing basic facilities and higher-order learning spaces to schools (including
implementation of special development project and programmes).

school levels.

school levels.

levels.

levels

levels.

levels.

Implement NSBS
project:

0 Improve
infrastructure
facilities for
primary and
secondary
schools.

e Conduct impact
evaluation of
NSBS project:

e Maintenance of
infrastructure
facilities for
primary and
secondary
schools.

Maintenance of
infrastructure facilities
for primary and
secondary schools.

Maintenance of
infrastructure facilities
for primary and
secondary schools.

Maintenance of
infrastructure facilities
for primary and
secondary schools.

Maintenance of
infrastructure facilities
for primary and
secondary schools.

Provide basic
facilities for needy
schools.

Maintenance of
basic facilities of
needy schools.

Maintenance of basic
facilities of needy
schools.

Maintenance of basic
facilities of needy
schools.

Maintenance of basic
facilities of needy
schools.

Maintenance of basic
facilities of needy
schools.

Provide higher-
order capital assets
for needy schools.

Maintenance of
higher-order capital
assets of schools.

Maintenance of higher-
order capital assets of
schools.

Maintenance of higher-
order capital assets of
schools.

Maintenance of higher-
order capital assets of
schools.

Maintenance of higher-
order capital assets of
schools.

Provide higher-
order learning
spaces for needy
schools.

Maintenance of
higher-order
learning spaces of
schools.

Maintenance of
higher-order learning
spaces of schools.

Maintenance of
higher-order learning
spaces of schools.

Maintenance of
higher-order learning
spaces of schools.

Maintenance of
higher-order learning
spaces of schools.

infrastructure
facilities of the
schools.

e Increased

participation
rate in primary
and secondary
education.

Develop the quality
of school canteen
(conduct
awareness,
inspection, healthy
foods) (Ref. CERP -
4.3 - Appendix 1).

Maintain the
quality of school
canteen (conduct
awareness,
inspection, healthy
foods)

Maintain the quality of
school canteen
(conduct awareness,
inspection, healthy
foods)

Maintain the quality of
school canteen
(conduct awareness,
inspection, healthy
foods)

Maintain the quality of
school canteen
(conduct awareness,
inspection, healthy
foods)

Maintain the quality of
school canteen
(conduct awareness,
inspection, healthy
foods)

e All school

canteens are
functioning
with hygiene
conditions
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Strategy Expected outcomes -

Strategy 1.3.2
Providing safe and attractive learning environment in schools.

Component 1.3:

Identify the school
buildings in
vulnerable areas
and develop a plan
for re-building or
re-locating
identified such
schools.

Ensuring safe and attractive learning environment in schools.

e Implement plan
for re-building or
re-locating schools
in vulnerable
areas.

e Maintenance of
capital assets.

e Implement plan for
re-building or re-
locating schools in
vulnerable areas.

e Maintenance of
capital assets.

e Implement plan for
re-building or re-
locating schools in
vulnerable areas.

e Maintenance of
capital assets.

e Implement plan for
re-building or re-
locating schools in
vulnerable areas.

e Maintenance of
capital assets.

e Implement plan for
re-building or re-
locating schools in
vulnerable areas.

e Maintenance of
capital assets.

Implement a plan
for constructions
and provision of
required learning
equipment.

e Implement a plan
for constructions
and provision of
required learning
equipment.

e Provide facilities as
planned for
respective schools.

Provide facilities as
planned for respective
schools.

Provide facilities as
planned for respective
schools.

Provide facilities as
planned for respective
schools.

Provide facilities as
planned for respective
schools.

Develop location-
based plans.

Implement location-
based plans.

Implement location-
based plans.

Implement location-
based plans.

Implement location-
based plans.

Implement location-
based plans.

Implement a plan
for construction
and provision of
required learning
equipment.

Implement a plan for
construction and
provision of required
learning equipment.

Implement a plan for
construction and
provision of required
learning equipment.

Implement a plan for
construction and
provision of required
learning equipment.

Implement a plan for
construction and
provision of required
learning equipment.

Implement a plan for
construction and
provision of required
learning equipment.

e Improved safe and
learner-friendly
school
environment.

e Ensured safe and
attractive learning
environment in all
schools.

MoE
PEAs
Schools




Component 1.3:

Ensuring safe and attractive learning environment in schools.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
o Identify Implement rescue Introduce and Introduce and Introduce and Introduce and Ensured safe MoE
vulnerabilities and | programmes in implement rescue implement rescue implement rescue implement rescue and protective PEAs
schools located in programmes in schools | programmes in schools | programmes in learning Schools

Strategy 1.3.3
Disaster management.

introduce rescue
programmes.

Review the school
location on
disaster risks.

Introduce and
implement rescue
programmes in
schools located in
vulnerable and
disaster risks
areas.

vulnerable and
disaster risks areas.

programme in schools
located in vulnerable
and disaster risks
areas.

located in vulnerable
and disaster risks areas

located in vulnerable
and disaster risks
areas.

schools located in
vulnerable and
disaster risks areas.

Implement capacity
development
programmes for
officials responsible
for disaster risk
management.

Implement capacity
development
programme for
officials responsible
for disaster risk
management.

Implement capacity
development
programme for
officials responsible
for disaster risk
management.

Implement capacity
development
programme for officials
responsible for disaster
risk management.

Implement capacity
development
programmes for
officials responsible
for disaster risk
management.

Implement capacity
development
programmes for
officials responsible
for disaster risk
management.

Implement
programme to
inculcate positive
attitudes for
preventing man-
made disasters.

Implement
programme to
inculcate positive
attitudes for
preventing man-
made disasters.

Implement
programme to
inculcate positive
attitudes for
preventing man-made
disasters.

Implement programme
to inculcate positive
attitudes for preventing
man-made disasters.

Implement
programme to
inculcate positive
attitudes for

preventing man-made

disasters.

Implement
programme to
inculcate positive
attitudes for
preventing man-
made disasters.

environment for
the students in
schools.
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Component 1.4: Improving students’ health and nutrition status
Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Implement school- Implement school- Implement school- Implement school- Implement school- Implement school- MoE
based health and based health and based health and based health and based health and based health and ¢ Implemented PEAs
nutrition nutrition nutrition programmes | nutrition programmes nutrition programmes | nutrition programmes school-based Schools
programmes programmes (including MH&C and (including MH&C and (including MH&C and (including MH&C and health and
(including MH&C (including MH&C psycho-social well- psycho-social well-being | psycho-social well- psycho-social well- nutrition
and psycho-social and psycho-social being of students) in of students in all being of students) in being of students) in all programmes
well-being of well-being of all schools in all schools in all education | all schools in all schools in all education (including
students) in all students) in all education zones. zones. education zones. zones. MH&Q) in all

Strategy 1.4.1
Implementation of school-based health and nutrition programmes.

schools in all
education zones.

schools in all
education zones.

Deploy professional
counselors to
schools.

Deploy professional
counselors to
schools.

Deploy professional
counselors to schools.

Deploy professional
counselors to schools.

Deploy professional
counselors to schools.

Deploy professional
counselors to schools.

Conduct teacher
training for mental
health counsellors

Conduct teacher
training for mental
health counsellors of

Conduct teacher
training for mental
health counsellors of

Conduct teacher
training for mental
health counsellors of

Conduct teacher
training for mental
health counsellors of

Conduct teacher
training for mental
health counsellors of

of the schools. the schools. the schools. the schools. the schools. the schools.
Implement school Implement school Implement school Implement school Implement school Implement school
sustainable sustainable sustainable sustainable sustainable sustainable
development development development development development development
programmes. programmes. programmes. programmes. programmes. programmes.

Implement school
drug prevention and
reproductive health
programme.

Implement school
drug prevention and
reproductive health
programme.

Implement school drug
prevention and
reproductive health
programme.

Implement school drug
prevention and
reproductive health
programme.

Implement school drug
prevention and
reproductive health
programme.

Implement school drug
prevention and
reproductive health
programme.

Provide adequate
WASH facilities such
as hand-washing
and hygiene
including MHM
facilities for all
schools (Ref. CERP
4.2 - Appendix 1).

Provide and maintain
water and sanitation
facilities of all
schools per norms.

Provide and maintain
water and sanitation

facilities of all schools
per norms.

Provide and maintain
water and sanitation

facilities of all schools
per norms.

Provide and maintain
water and sanitation

facilities of all schools
per norms.

Provide and maintain
water and sanitation

facilities of all schools
per norms.

Strengthen school
health club at the
school level (Ref.
CERP 4.3 - Appendix 1).

Strengthen school
health club at the
school level.

Strengthen school
health club at the
school level.

Strengthen school
health club at the
school level.

Strengthen school
health club at the
school level.

Strengthen school
health club at the
school level.

Maintenance of

school dental clinics.

Maintenance of
school dental clinics.

Maintenance of school
dental clinics.

Maintenance of school
dental clinics.

Maintenance of school
dental clinics.

Maintenance of school
dental clinics.

schools by 2025.

e Improved health
and nutrition
status of
students.

e Improved
student
attendance.

e Drinking water
and sanitation
facilities available
in all schools as
per the norms.

e Well-functioned
school health club
at all schools.
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Component 1.4: Improving students’ health and nutrition status
Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Develop TV and radio | Implement TV and Implement TV and Implement TV and Implement TV and Implement TV and e Improved mental | MoE
programmes to radio programmes to | radio programmesto | radio programmes to radio programmes to radio programmes to and physical well- | PEAs
promote physical and | promote physical and | promote physicaland | promote physical and promote physical and promote physical and being of the Schools
mental well-being of | mental well-being of | mental well-being of | mental well-being of mental well-being of mental well-being of children.

Strategy 1.4.2:
Promotion of physical and mental well-being of children through relevant programmes and facilities

children suitable for
primary students

children suitable for
primary students

children suitable for
primary students

children suitable for
primary students after

children suitable for
primary students after

children suitable for
primary students after

after the COVID-19 after the COVID-19. after the COVID-19. the COVID-19. the COVID-19. the COVID-19.
(Ref CERP 4.1-

Appendix 1).

Invite education Implement Implement Implement Implement Implement

professionals to
prepare/identify
programmes that are
valuable for children
in life including
ethics, environmental
protection,
improving generic
skills etc. (Ref CERP
4.1— Appendix 1).

programmes that are
valuable for children
in life including,
ethics, environmental
protection, improving
generic skills etc.

programmes that are
valuable for children
in life including,
ethics, environmental
protection, improving
generic skills etc.

programmes that are
valuable for children in
life including, ethics,
environmental
protection, improving
generic skills etc.

programmes that are
valuable for children in
life including, ethics,
environmental
protection, improving
generic skills etc.

programmes that are
valuable for children in
life including, ethics,
environmental
protection, improving
generic skills etc.

Telecast physical
fitness programmes,
indoor games etc.
especially designed
for children in
collaboration of the
media (Ref CERP 4.1-
Appendix 1).

Telecast physical
fitness programmes,
indoor games etc.
especially designed
for children in
collaboration with
the media (Ref CERP
4.1- Appendix 1).

Telecast physical
fitness programmes,
indoor games etc.
especially designed
for children in
collaboration with
the media.

Telecast physical
fitness programmes,
indoor games etc.
especially designed for
childreniin
collaboration with the
media.

Telecast physical
fitness programmes,
indoor games etc.
especially designed for
childrenin
collaboration with the
media.

Telecast physical
fitness programmes,
indoor games etc.
especially designed for
childrenin
collaboration with the
media.

Encourage students
to develop reading
habits and creative
abilities through
available suitable
web-based
applications (Ref
CERP 4.1 - Appendix
1).

Encourage students
to develop reading
habits and creative
abilities through
available suitable
web-based
applications.

Encourage students
to develop reading
habits and creative
abilities through
available suitable
web-based
applications.

Encourage students to
develop reading habits
and creative abilities
through available
suitable web-based
applications.

Encourage students to
develop reading habits
and creative abilities
through available
suitable web-based
applications.

Encourage students to
develop reading habits
and creative abilities
through available
suitable web-based
applications.

e Reduced number
of children with
depression
conditions.
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Component 1.4: Improving students’ health and nutrition status
Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Promotion of home Promotion of home | Promotion of home Promotion of home Promotion of home Promotion of home e Improved mental | MoE
gardening/agricultural | gardening/agricultur | gardening/agricultura | gardening/agricultural | gardening/agricultural | gardening/agricultural and physical well- | PEAs
activities (secondary al activities | activities (secondary | activities (secondary activities (secondary activities (secondary being of the Schools
education): (secondary education): education): education): education): children.
Broadcasting TV education): Broadcasting TV Broadcasting TV Broadcasting TV Broadcasting TV
programmes in this Broadcasting TV programmes in this programmes in this programmes in this programmes in this e Reduced number

Strategy 1.4.2
Promotion of physical and mental well-being of children through relevant programmes and facilities

regard (Ref CERP 4.1-
Appendix 1).

programmes in this
regard (Ref CERP 4.1
- Appendix 1).

regard.

regard.

regard.

regard.

Promotion of
cultivation of a plant in
a pot and observe the
growth of plant as an
assessment for
primary students:
assessing by the class
teachersin
collaboration with the
parents (Ref CERP 4.1 -
Appendix 1).

Promotion of
cultivation of a plant
in a pot and observe
the growth of plant
as an assessment for
primary students:
assessing by the
class teachers in
collaboration with
the parents.

Promotion of
cultivation of a plant
in a pot and observe
the growth of plant
as an assessment for
primary students:
assessing by the class
teachers in
collaboration with
the parents.

Promotion of
cultivation of a plant in
a pot and observe the
growth of plant as an
assessment for primary
students: assessing by
the class teachers in
collaboration with the
parents.

Promotion of
cultivation of a plant in
a pot and observe the
growth of plant as an
assessment for
primary students:
assessing by the class
teachersin
collaboration with the
parents.

Promotion of
cultivation of a plantin
a pot and observe the
growth of plant as an
assessment for
primary students:
assessing by the class
teachersin
collaboration with the
parents.

Develop and distribute
guidelines to teachers
in all schools to help
them deal with
anxieties related to
COVID-19 among
students (Ref CERP 4.1
- Appendix 1).

Monitor the
programmes
designed for help
children and
teachers deal with
anxieties related to
COVID-19 among
students.

Create awareness
among teachers on
supporting smooth
transition to formal
learning, positive
discipline and how to
refer children with
severe needs to
specialized services (in
coordination with child
protection actors) (Ref
CERP 4.1- Appendix 1).

Create awareness
among teachers on
supporting smooth
transition to formal
learning, positive
discipline and how
to refer children
with severe needs to
specialized services
(in coordination
with child protection
actors).

of children with
depression
conditions after
the COVID-19
pandemic.
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Component 1.4:

Improving students’ health and nutrition status

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Develop school- e Improved mental | MoE
based measures to and physical well- | PEAs
avoid stigmatizing being of the Schools
students and staff children.

facilities

Strategy 1.4.2:
Promotion of physical and mental well-being of children through relevant programmes and

who may have been
exposed to the virus
directly or indirectly
(Ref: CERP 4.1 -
Appendix 1).

Develop awareness
and training module
for students,
teachers, trainers,
heads of schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptationin
emergency situation
i.e. COVID pandemic
(Ref: CERP 4.1-
Appendix 1).

Conduct training for
students, teachers,
trainers, heads of
schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptationin
emergency situation

Conduct training for
students, teachers,
trainers, heads of
schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptation in
emergency situation

Conduct training for
students, teachers,
trainers, heads of
schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptationin
emergency situation

Conduct training for
students, teachers,
trainers, heads of
schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptation in
emergency situation

Conduct training for
students, teachers,
trainers, heads of
schools,
administrators, and
parents on well-being
practices, disciplinary
behaviours and
adaptation in
emergency situation

Facilitate re-
creational/cultural
activities at schools
(Ref: CERP 4.1
Appendix 1).

Facilitate re-
creational/cultural
activities at schools.

Facilitate re-
creational/cultural
activities at schools.

Facilitate re-
creational/cultural
activities at schools.

Facilitate re-
creational/cultural
activities at schools.

Facilitate re-
creational/cultural
activities at schools.

Provide guidance to
counselling teachers
on specific COVID-19
related mental health
and psychosocial
support (Ref: CERP
4.1 - Appendix 1).

e Reduced number
of children with
depression
conditions after
the COVID 19
pandemic.

e Improved
capacity of
students,
teachers,
trainers, heads of
schools,
administrators,
and parents on
well-being
practices,
disciplinary
behaviours and
adaptation in
emergency
situation.

79




Component 1.4: Improving students’ health and nutrition status

Strategy Expected outcomes -

Develop and distribute e Ensuredsafeand | MoE
Guidelines for COVID-19 hygienic PEAs
Safe School Operations, environment in Schools
including IPC guidelines all schools.

for all schools, Pirivena,
special-schools, private
and international schools
and all education
administrative offices
and other
establishments (Ref:
CERP 4.2 - Appendix 1).

Supply of required Supply of required
equipment and equipment and
chemicals in order to chemicals in order to
sanitize the school sanitize the school
premises including premises including

classrooms, washrooms, | classrooms,
administrative office etc. | washrooms,

of all schools with the administrative office
support of civil service etc. of all schools with
agencies with the the support of civil
guidance of provincial, service agencies with
zonal and divisional the guidance of
education authorities provincial, zonal and
(Ref: CERP 4.2 - divisional education
Appendix 1). authorities (Ref: CERP

4.2 - Appendix 1).

Strategy 1.4.3:
Ensure safe and hygienic learning environment in school

Provide hand-washing
stations at school
entrance: Identify and
implement national
standards for hand
washing facilities such as
age appropriate height,
and for differently abled
children (Ref: CERP 4.2 -
Appendix 1).
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Component 1.4: Improving students’ health and nutrition status

Strategy Expected outcomes
Develop and distribute e Ensuredsafeand | MoE
hygiene promotion hygienic PEAs
materials in local environment in Schools
languages which are child- all schools.
friendly for easy
understanding in all e Made aware all
schools (Ref: CERP 4.2 - stakeholders on
Appendix 1). hygienic and
Establish sick rooms for safety
needy schools as per the precautions.

national norms (Ref: CERP
4.2 - Appendix 1).

Provide thermometers
and masks for schools
(Ref: CERP 4.2 - Appendix
1).

Develop an e-instructions
manual for children,
teachers and principals
on, how to face
emergency situations and
act in such situations,
safety precautions,
cleaning procedures, they
should follow in the
schools as well as outside
the school.

Ensure the delivery of
remote guidance for
caregivers/ community
volunteers on lifesaving
messages on COVID-19,
how to facilitate
wellbeing and play, how
to access specialized
services and self-care in
coordination with health
and child protection
actors.

.

Strategy 1.4.3
Ensure safe and hygienic learning environment in school
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Component 1.5:

Implementation of systematic career guidance and counselling (CG&C) programmes

Strategy Programmes, key activities, targets & timeframe Expected outcome | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Implement Implement systematic | Implement systematic | Implement systematic Implement systematic | Implement systematic | e Provide MoE
systematic and and web-based CG&C | and web-based CG&C and web-based CG&C and web-based CG&C and web-based CG&C systematic and PEAs
web-based CG&C programmes in all programmes in all programmes in all programmes in all programmes in all web-based CG&C | Schools

Strategy 1.5.1:
Implementation of systematic (CG&C) programmes.

programmes in all

secondary schools.

secondary schools.

secondary schools.

secondary schools.

secondary schools.

guidance and
counselling for all
secondary schools.

and counselling for all
secondary schools.

and counselling for all
secondary schools.

and counselling for all
secondary schools.

and counselling for all
secondary schools.

secondary

schools.

Deploy qualified Deploy qualified Deploy qualified Deploy qualified Deploy qualified Deploy qualified
teachers for teachers for guidance | teachers for guidance | teachers for guidance teachers for guidance | teachers for guidance

and counselling for all
secondary schools.

Establish schools
career guidance
units in schools.

Establish schools
career guidance units
in schools.

Establish schools
career guidance units
in schools.

Establish schools career
guidance units in
schools.

Establish schools
career guidance units
in schools.

Establish schools
career guidance units
in schools.

Conduct career

Conduct career fairs

Conduct career fairs in

Conduct career fairs in

Conduct career fairs in

Conduct career fairs in

opportunities for
grade 8-13 students
to participate
awareness session
on career
guidance.

for grade 8-13
students to
participate awareness
session on career
guidance.

for grade 8-13 students
to participate
awareness session on
career guidance.

for grade 8-13 students
to participate
awareness session on
career guidance.

for grade 8-13 students
to participate
awareness session on
career guidance.

fairs in all in all provinces. all provinces. all provinces. all provinces. all provinces.
provinces.
Provide Provide opportunities | Provide opportunities Provide opportunities Provide opportunities Provide opportunities

for grade 8-13 students
to participate
awareness session on
career guidance.

Establish public-
private-partnership

Establish PPP for
career guidance.

Implement PPP
programmes for career

Implement PPP
programmes for career

Implement PPP
programmes for career

Implement PPP
programmes for career

secondary students
on education and
career counselling
(Ref CERP 4.1-
Appendix 1).

(PPP) for career guidance. guidance. guidance. guidance.

guidance.

Strengthening Implement Implement counselling | Implement counselling Implement counselling | Implement counselling
counselling counselling programmes in programmes in schools. | programmes in programmes in
programmes programmes in schools. schools. schools.

especially for upper | schools.

programmes in
all secondary
schools.

e Increased
professionally
qualified
teachers for
guidance and
counselling for
all secondary
schools.

e Increased
number of
students
benefited from
the school
counselling
programmes.

e Reduced mental
stress of the
students.
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Thrust area 2: Jmprove quality of general education

How we achieve our objectives

The main purpose of the thrust area two is to improve the quality of primary and secondary
education leading to improve the learning outcomes of students. To achieve this purpose, several
objectives, components and strategies have been identified. Also we have set expected outputs
related to the thrust area two to measure our achievement within the next medium-term. With
the aim of improving quality of primary and secondary education, we are implementing following
strategies to improve the quality of general education in Sri Lanka.
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Components:

Component 2.1:
Diversification and modernization
of national curriculum.

Component 2.2:
Development of primary
education.

Component 2.3:

Improvement of science,
technology, mathematics and
English education for improving
skilled human capital.

Component 2.4:

Broader approach to education
focusing on improving transversal
skills, socio-emotional skills, value
education and ethics.

Component 2.5:

Teacher development, teacher
education and teacher
management.

Component 2.6:
Improving assessment, testing
and evaluation systems.

Component 2.7:
Improving attractive teaching and
learning environment: promoting

digital-based teaching and learning.

Component 2.8:

Improving learning outcomes of
students: establish international
linkages in general education
svstem.

Key strategies/initiatives:

Strategy 2.1.1:

Diversification and modernization of national
curriculum: revising curriculum in line with broader
approach to education, focusing on improving
transversal skills, socio-emotional skills, value education
and ethics.

Strategy 2.1.2:

Restructuring of NIE.

Component 2.2.1:

Development of primary education.

Strategy 2.3.1:

Improving mathematics education for improving skilled
human capital: mathematics learning enhancement
(MLE) programme.

Strategy 2.3.2:

Improving science education for improving skilled
human capital.

Strategy 2.3.3:

Improving English education: English language learning
enhancement (ELLE) programme.

Strategy 2.3.4:

Developing technology and technical education.
Strategy 2.4.1:

Developing languages education and humanities (first
languages, 2NLs, civic education and social studies).
Strategy 2.4.2:

Developing bilingual education.

Strategy 2.4.3:

Promoting religious education, value education and
ethics.

Strategy 2.4.4:

Developing environment education and agriculture
education.

Strategy 2.4.5:

Developing commerce, business studies and accounting
education.

Outcomes:

Improved cognitive
learning outcomes
of primary and
secondary
education.

Improved

transversal skills and

social-emotional
skills of students.

Increased pass rates

at national
examinations.

Increased
percentage of
professionally
qualified teachers.

Increased student
enrolment rate of
science and
technology steams
in upper-secondary
education.

Upgraded all NCoEs
as degree awarding
levels.

KPIs with medium-term
targets:

e GCE OL pass rate of
school candidates
increased 75.09%
(2017) to 80% (2025).

e GCE AL pass rate of
school candidates
increased 64.70%
(2017) to 70% (2025).

e Student outcomes
(marks 50 or more) of
grade 4 at national
assessment increased

First language
(Sinhala) 79.46 % to
85% Tamil 70.04%
(2017) to 80% (2025).
Mathematics 73.36%
(2017) to 75% (2025).
English 55.48% (2017)
to 60% (2025).

e Student outcomes
(marks 50 or more) of
Grade 8 at national
assessment increased

Science 34.23 % (2017)
to 40% (2025).
Mathematics 50.49%
(2017) to 50% (2025).
English 21.27 (2017) %
to 30 (2025).

e Student professional
teacher ratio
decreased 1:20.7
(2018) to 1: 20 (2025)






Our priorities

2.1 Diversification and
modernization of
national
curriculum:

Curriculum should
address the national
requirements and
economic demands in
the country. Indeed,
curriculum also needs to
be regularly diversified
and modernized based
on the contemporary
development of the
education system in the
country. School
curriculum should be
reformed to be student
centred to reduce stress
thus giving more
opportunities to engage
in extra and co-curricular
activities.

School curriculum
should be continuously
evolved with the rapid
changes in the world to
meet the requirement of
the society. Therefore,
NIE has taken steps to
introduce several
curriculum reforms
empowering future
generation to undertake
challenges in the future
society.

Moreover, teacher
education will be
strengthened to
implement new reforms

effectively in the school
system.

In order to carry out
new changes,
management and
administrative processes
will be strengthened.
NIE will be re-structured
by amending the NIE Act
aiming to provide better
services to the country
education system.

In the next five years,
major programmes of
action will be designed
around ten thrust areas
as described below.

development, and
aesthetic and
physical education.

Infuse quality
standards at school
level and undertake
evaluation of
education provision.

Improve access and
equity in education
while reducing
disparities among
type of schools.

Influence national
policy through
evidence-based
advice.

Build a world-class
and country specific
curriculum.

Improve NIE
organizational
capability and invest
in its people.

Implement stress-
less and student-
centred curriculum.

Promote high-quality
professional learning
and leadership
amongst education
practitioners.

Assist the MoE for
the promotion of its
school development
programme ‘the
nearest school is the
best school’.

Build the capacity of
education providers
to improve their
performance
continuously.

Re-design curriculum
and support systems
to focus on career
education.

Revise curriculum in
line with broader
approach to
education, focusing
on improving
transversal skills,
socio-emotional
skills, value
education and ethics.

Re-design curriculum
and support system
to provide balanced
education by giving
emphasis to skill
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2.2 Development of
primary education:

With the mission of
establishing a joyful
learning environment in
primary education
ensuring self-esteem,
self- learning and
facilitating for
exploration, effective
communication,
creativity and
appreciation, we will
strengthen the concept
of child friendly school
framework, provide
necessary infrastructure
facilities and human
resources to schools.
Two teachers per
classroom will be
assigned to primary
grades as required.

2.3 Improvement of
science,
technology,
mathematics and
English education
for improving
skilled human
capital:

Producing the young
generation to suit for
the future global labour
market is one of the
main interventions in
this strategic plan.
Students should be
equipped with
competencies and skills
that lead to better
employability in the
competitive world.

In this context, we will
strengthen science,
technology,
mathematics and English
education in line with
the STEM+A education
to provide opportunities
for many students
allowing them to
succeed in the future
and also to contribute
for economic stability of
our country.

Science, technology,
mathematics and English
education contribute to
build up critical thinking,
problem solving
capacities, decision-
making abilities and
creativity of students. It
also directs students’
capacities for
technological
innovations required for
rapidly changing
technological world.

We have been
developing curriculum,
infrastructure facilities
with all equipment,
teacher capacities so
that we can expand and
improve science,
mathematics,
technology and English
education for
betterment of the
country.

With the intention of
improving English
education, ELLE
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programme will be
practiced as a key
strategy.

2.4 Broader approach to

education focusing
on improving
transversal skills,
socio-emotional
skills, value education
and ethics:

Quality of primary and
secondary education
need to be improved
enabling students to
acquire all necessary
skills aiming at holistic
development of
students and sustainable
lives in the dynamic
world.

In addition, we have
agreed to provide
quality education for all
children according to
the sustainable
development goals.

Integration of
transversal and socio-
emotional skills into the
curriculum framework is
essential for the
development of 21
century skills in young
generation to face the
rapidly changing society
in future with self-
confidence.

Therefore, this national
strategic plan will give
priority to review and
modernize the existing
curriculum and



implementation of new
curriculum at school
level to develop life-skills
of the students.

To facilitate the broader
approach to education
focusing on improving
transversal skills, socio-
emotional skills, value
education and ethics,
following strategies are
prioritised:

First oneis the
diversification and
modernization of
national curricula in line
with broader approach
to improve transversal
skills, socio emotional
skills, value education
and ethics.

Secondly, restructuring
of NIE.

Third is developing
primary education.

Fourth is improving
mathematics education.

Fifth is improvement of
science education.

Sixth, is improving
English education.

Seventh is
development of
technology and
technical education.

Eighth is developing
languages and
humanities (First
languages 2NL, Civic

education & social
sciences).

Ninth is developing
bilingual education.

Tenth is promoting
religious education,
value education &
ethics.

Eleventh is
development of
environmental
education &
agricultural education.

Finally, developing
commerce, business
studies & accounting
education.

We ascertain
pedagogically
and
developmentally
sound education
for children to
reach their fullest
potential and
serve the
community as
productive
citizens...
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Working definition on transversal competencies (revised)

* Creativity * Entrepreneurship
* Resourcefulness * Application skills
* Reflective thinking * Reasoned decision-making
* Communication skills * Organizational skills
* Teamwork * Collaboration
* Sociability * Collegiality
* Empathy * Compassion
* Self-discipline * Ability to learn independently
* Flexibility and adaptability * Self-awareness
* Perseverance * Self-motivation
* Compassion * Integrity
* Risk-takina * Self-respect
* Awareness * Tolerance
* Openness * Responsibility
* Respect for diversity * Ethical understanding

* Intercultural understanding * Ability to resolve conflicts
* Democratic participation ~ * Conflict resolution

* Respect for the environment * National identity

* Sense of belonging

* Ability to locate and access information through ICT, media,
libraries and archives
Media and information literacy * Express and communicate ideas through ICT, media, and ICT
to participate in democratic processes
* Ability to analyse and evaluate media content

Source: primary concept from: UNESCO (2015:18) 2013 Asia-Pacific Education Research Institutes Network (ERI-Net) Regional study on Transversal Competencies in Education Policy and
Practice, Phase 1, Regional Synthesis Report, UNESCO: Bangkok Office.
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2.5 Teacher
development,
teacher education
and teacher
management:

Investment on teacher
education and teacher
development is
necessary to ensure the
availability of
professionally qualified
teachers for all subjects.

Present teacher labour
force should be
reinforced with the
competencies and skills
to facilitate the
development of 215
century aimed skilled
workforce for rapid,
dynamic and
competitive society.

We have planned to fulfil
all teacher requirements
without any disparities
through proper teacher
recruitment and teacher
deployment policy
guaranteeing the right
to quality education for
all children.

Pre-service teacher
training will be enriched
by developing
curriculum to match
with the necessary
competencies for future
and also NCoEs will be
upgraded as degree
awarding institutes.
Accordingly, improving
professional capacities
of teacher educators are
fundamental.

We strongly focus on
continuing professional
learning development
(CPLD) of teachers
during next five years to
ensure continuous
improvement of the
teaching profession.

School-based
professional teacher
development (SBPTD) is
important as it can cater
to the real training
needs of the teachers.
Hence, SBPTD will be
strengthened.

Upgrading quality of all
(109) teacher centres
(TCs) has been
identified, as a major
priority area.

Upgrading existing TCs
as digital-based TCs.
Also planning to
establish provincial and
national applied
resource hubs in Sri
Lanka.

According to the
government policy
directives it has been
planned to upgrade all
NCoEs as degree
awarding institutions.

2.6 Improving
assessments and
evaluation systems:

Assessments and
evaluations are
indispensable
components to improve
students’ learning
process. Both formative
and summative
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assessments need to
develop the students’
competencies and it
should not be an
additional burden to
students.

We took actions to
reform the assessment
system of the general
education system.
Emphasis will be given
to school-based
assessment (SBA).

Also, we are planning to
reduce the time period
for the completion of
the school education by
reducing the transition
time between GCE OL
and AL.

The Department of
Examinations (DoE) is
the responsible agency
to conduct all national
examinations in the
general education
system. This institute
will be re-structured and
digitalized with modern
technology to increase
its efficiency, reliability
and validity of
examinations.

Further references:

MoE (2017) A strategic
plan for reforms at the
Department of
Examinations, Report of
the committee of experts
prepared in October, 2017
for implementation in
2018-2019




2.7 Improving
attractive teaching
and learning
environment:
promoting digital-
based teaching and
learning:

It is debated whether
our education system is
capable of catering to
‘digital natives’ who
always communicate
through digital
technology.

In the knowledge
exploding society, new
innovations are
emerging very rapidly
around the world.
Therefore, we need to
create a learning culture
that encourages self-
learning and innovations
through digital
technology to our young
generation to be global
citizens.

MoE has taken rapid
steps to improve the
teaching learning
environment with
modern technology to
match with the needs of
present and future
generations.

Following programmes
will be conducted within
next medium-term to
incorporate the modern
technology for school
system in order to
improve the students
learning outcomes:

Traditional classrooms
replaced with smart
classrooms.

Implement ICT master
plan by providing
necessary facilities.

Establish WI-FI zone in
schools.

Introduce ICT subject
form grade 6
onwards.

Establish e-libraries.

Provide e-textbooks.

2.8 Improving learning
outcomes of
students:

The assessment of
learning outcomes is
very important for
policymakers as it
provides evidences of
students learning
according to the
variation of the
education system.

By identifying the
significance of these
strategies, the national
assessments (NAs) of
learning outcomes of
the school students
have been conducted
since year 2003 in Sri
Lanka and those findings
were used for
programme
development.

NAs of learning
outcomes will be
continued incorporating
international modules
from the international
assessments (1As) in
future too. During next
five years’ period, the
MoE plans to move step
to modernized menu of
assessment systems of
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learning outcomes in
relation to international
standards.

Early Grade Reading
Assessments (EGRA)
and Early Grade
Mathematics
Assessments (EGMA)
will provide tools for the
assessment of
foundational early grade
competencies in reading
and mathematics.
Therefore, necessary
actions will be taken to
undertake the EGRA and
EGMA.

For this purpose, we will
develop capacities of the
staff in the MoE, NIE,
PEAs, and the respective
universities.

.... We need to
prepare children
for life, not just for
examinations....




Component 2.1:

Diversification and modernization of national curriculum

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Review the existing e Develop country- | Upgrade primary Upgrade primary and | Upgrade primary Upgrade primary Developed country- NIE
curriculum against specific child and secondary secondary curriculum | and secondary and secondary specific child cantered | schools

Strategy 2.1.1
Diversification and modernization of national curriculum.

the country’s vision
and global best
practices (Ref. CERP
3.1- Appendix 1).

cantered and
future focused
curriculum policy
for Sri Lanka.

Upgrade primary
and secondary
curriculum in

curriculum in order
to develop 21°
century skills
(digitally and e-
learning based and
socio-emotional
skills of the
children) (Ref.

in order to develop
215t century skills
(digitally and e-
learning based and
socio-emotional skills
of the children) (Ref.
CERP 3.1- Appendix
1).

curriculum in order
to develop 215t
century skills
(digitally and e-
learning based and
socio-emotional
skills of the children)
(Ref. CERP 3.1-

curriculum in order
to develop 215t
century skills
(digitally and e-
learning based and
socio-emotional
skills of the children)
(Ref. CERP 3.1-

order to develop | CERP 3.1- Appendix Appendix 1). Appendix 1).

215t century skills | 1).

(digitally and e-

learning based

and socio-

emotional skills

of the children)

(Ref. CERP 3.1-

Appendix 1).
Reduce the weight Implement Implement Develop and Develop and Develop and
of the curriculum curriculum and curriculum and rationalize primary rationalize primary rationalize primary
enabling more time | assessment assessment curricula based on curricula based on curricula based on
to allocate CCAs. reforms. reforms. the strengths of the strengths of the strengths of

current curricular,
findings of research
on areas to be
improved and global
best practices.

current curricular,
findings of research
on areas to be
improved and global
best practices.

current curricular,
findings of research
on areas to be
improved and global
best practices.

Develop syllabus of
grade 1 curriculum.

Develop syllabus of
grade 2 curriculum.

Develop syllabus of
grade 3 curriculum.

Develop syllabus of
grade 4 curriculum.

Develop syllabus of
grade 5 curriculum.

Preliminary works

Develop teacher’s

Develop teacher’s

Develop teacher’s

Develop teacher’s

Develop teacher’s

on developing guide of primary guide of primary guide of primary guide of primary guide of primary
teacher’s guides. curricular grade 1. curricular grade 2. curricular grade 3. curricular grade 4. curricular grade 5.
Strengthen ABOE in | Review ABOE Upgraded and Implement ABOE Implement ABOE Implement ABOE
primary classes: curriculum. implement ABOE curriculum. curriculum. curriculum.

grades 4 & 5. curriculum.

Conduct the Conduct the Conduct the Conduct the diploma | Conduct the Conduct the
diploma and degree | diplomaand diploma and and degree courses diploma and degree | diploma and degree

courses on early
childhood
education.

degree courses on
early childhood
education.

degree courses on
early childhood
education.

on early childhood
education.

courses on early
childhood
education.

courses on early
childhood
education.

and future focused
curriculum.

Rationalized and
modernized
curriculum for
primary and
secondary education.

Developed
professional capacity
of teachers.

Developed and
implemented student-
centred learner-
friendly national
curriculum instead of
examination-centred
curriculum.

Implemented stress-
less curriculum.
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Component 2.1:

Diversification and modernization of national curriculum

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 2.1.1:
Diversification and modernization of national curriculum.

Introduce an
innovative secondary
education curriculum
for grades 6 - 13 and
develop curriculum
grid.

Provide technical
assistance and
expertise for
curriculum
implementation.

Provide technical
assistance and
expertise for
curriculum
implementation.

Provide technical
assistance and
expertise for
curriculum
implementation.

Provide technical
assistance and
expertise for
curriculum
implementation.

Provide technical
assistance and
expertise for
curriculum
implementation.

Develop syllabi for
secondary grades
and develop teacher
guides.

Develop syllabi for
secondary grades
and develop
teacher guides.

Develop syllabi for
secondary grades
and develop
teacher guides.

Develop syllabi for
secondary grades
and develop
teacher guides.

Develop syllabi for
secondary grades
and develop
teacher guides.

Implement syllabi
for secondary
grades and develop
teacher guides.

Develop and provide
support teaching and
learning materials for
primary and

secondary education.

Develop and
provide support
teaching and
learning materials
for primary and

Develop and
provide support
teaching and
learning materials
for primary and

Develop and
provide support
teaching and
learning materials
for primary and

Develop and
provide support
teaching and
learning materials
for primary and

Develop and
provide support
teaching and
learning materials
for primary and

secondary secondary secondary secondary secondary
education. education. education. education. education.
Conduct ToT Conduct ToT Conduct ToT Conduct ToT Conduct ToT Conduct ToT

programmes at
national and
provincial levels.

programmes at
national and
provincial levels.

programmes at
national and
provincial levels.

programmes at
national and
provincial levels.

programmes at
national and
provincial levels.

programmes at
national and
provincial levels.

Enhance the quality
of the production of
printed materials at

Enhance the
quality of the
production of

Enhance the
quality of the
production of

Enhance the
quality of the
production of

Enhance the
quality of the
production of

Enhance the
quality of the
production of

the NIE and printed materials printed materials at | printed materials at | printed materials at | printed materials at

modernize the at the NIE. the NIE. the NIE and the NIE and the NIE and

printing press. modernize the modernize the modernize the
printing press. printing press. printing press.

Produce educational | Produce Produce Produce Produce Produce

television/ audio educational educational educational educational educational

programmes as
supplementary
materials for primary
and secondary
education curricula
and provide distance
learning during
COVID-19 period (Ref:
CERP 2.5 - Appendix

1).

television/ audio
programmes as
supplementary
materials for
primary and
secondary
education
curricula.

television/ audio
programmes as
supplementary
materials for
primary and
secondary
education
curricula.

television/ audio
programmes as
supplementary
materials for
primary and
secondary
education
curricula.

television/ audio
programmes as
supplementary
materials for
primary and
secondary
education
curricula.

television/ audio
programmes as
supplementary
materials for
primary and
secondary
education
curricula.

Developed
innovative
curriculum in all
grades.

Implemented
national curricular of
all schools
effectively.

Developed
competencies of
students.

NIE
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Component 2.1:

Diversification and modernization of national curriculum

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 2.1.1
Diversification and modernization of national curriculum.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Facilitate informed
decision-making in
education through
scientific
information for
knowledge-based
economy.

Promote research-
based decision-
making by
dissemination of
research funding

Promote research
based decision-
making by
dissemination of
research funding

Promote research-
based decision-
making by
dissemination of
research funding

Promote research-
based decision-
making by
dissemination of
research funding

Promote research-
based decision-
making by
dissemination of
research funding

Promote research-
based decision-
making by
dissemination of
research funding

locally and locally and locally and locally and locally and locally and
internationally. internationally. internationally. internationally. internationally. internationally.
Strengthen research | Strengthen Strengthen Strengthen Strengthen Strengthen
capabilities of research research research research research
potential capabilities of capabilities of capabilities of capabilities of capabilities of
researchers potential potential potential potential potential
including NIE staff. researchers researchers researchers researchers researchers

including NIE staff.

including NIE staff.

including NIE staff.

including NIE staff.

including NIE staff.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Facilitate research
studies conducted
by NIE curriculum
and other
departments.

Organize ANTRIEP
policy seminar with
IIEP.

Participate/contrib
ute ANTRIEP policy
seminars and
curriculum
development
seminars.

Participate/contrib
ute ANTRIEP policy
seminars and
curriculum
development
seminars.

Participate/contrib
ute ANTRIEP policy
seminars and
curriculum
development
seminars.

Participate/contrib
ute ANTRIEP policy
seminars and
curriculum
development
seminars.

Participate/contrib
ute ANTRIEP policy
seminars and
curriculum
development
seminars.

Used research
findings for
curriculum
development.

Established
evidence-based
curriculum
development

culture in Sri Lanka.

NIE
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Component 2.1:

Diversification and modernization of national curriculum

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 2.1.1:
Diversification and modernization of national curriculum. [Strengthen the management

competencies of school principals & education administrators:]

Conduct Bachelor
and postgraduate
diploma/degrees

Conduct Bachelor
and postgraduate
diploma/degrees

Conduct Bachelor
and postgraduate
diploma/degrees

Conduct Bachelor
and postgraduate
diploma/degrees

Conduct Bachelor
and postgraduate
diploma/degrees

Conduct Bachelor
and postgraduate
diploma/degrees

(Local and (Local and (Local and (Local and (Local and (Local and
International). International). International). International). International). International).
Initiate academic Conduct designed Conduct designed Conduct designed Conduct designed Conduct designed
functions of South courses/ courses/ courses/ courses/ courses/

Asia Centre for international international international international international
Teacher Education workshops/ workshops/ workshops/ workshops/ workshops/

(SACTE) at Meepe
by establishing three
faculties and
recruiting staff.

seminars in SACTE.

seminars in SACTE.

seminars in SACTE.

seminars in SACTE.

seminars in SACTE.

Design and develop
NCoEs curricula
based on the
strength of the
current curricula,
the research on
areas to be
improved and global
best practices.

Implement revised
NCoE curriculum.

Implement revised
NCoE curriculum.

Implement revised
NCoE curriculum.

Implement revised
NCoE curriculum.

Implement revised
NCoE curriculum.

Enhance
professional
competencies of
teacher educators.

Enhance
professional
competencies of

teacher educators.

Enhance
professional
competencies of

teacher educators.

Enhance
professional
competencies of
teacher educators.

Enhance
professional
competencies of

teacher educators.

Enhance
professional
competencies of

teacher educators.

Developed capacities
of teachers, I1SAs,
school principals and
education
administrators,
teacher educators.

Improved professional
quality of teachers in
the South Asian
region.

NIE
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Component 2.1:

Diversification and modernization of national curriculum

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
Strengthen Strengthen Facilitate to improve Facilitate to Facilitate to improve Facilitate to improve | e Strengthened NIE
guidance and guidance and career guidance improve career career guidance career guidance guidance and
counselling counselling counselling at school | guidance counselling at school counselling at counselling at
programmes. programmes. level. counselling at level. school level. school level.
school level.
Train teachers to Train teachers to
implement career | implement career
guidance guidance
counselling counselling
programmes at programmes at
school level. school level.
Provide Provide professional | Provide professional Provide Provide professional Provide professional

Strategy 2.1.1
Diversification and modernization of national curriculum.

professional
development
programmes for
personnel in the
field of
counselling.

development
programmes for
personnel in the
field of counselling.

development
programmes for
personnel in the field
of counselling.

professional
development
programmes for
personnel in the

field of counselling.

development
programmes for
personnel in the field
of counselling.

development
programmes for
personnelin the
field of counselling.

Provide learning
opportunities to
meet educational

Provide learning
opportunities to
meet educational

Provide learning
opportunities to
meet educational

Provide learning
opportunities to
meet educational

Provide learning
opportunities to meet
educational needs of

Provide learning
opportunities to
meet educational

needs of O0OSC needs of OOSC and needs of OOSC and needs of 0OSCand | OOSC and youth needs of OOSC and
and youth youth through youth through youth through through distance and youth through
through distance distance and open distance and open distance and open open learning. distance and open
and open learning. learning. learning. learning.

learning.

e Established open
schools.

Restructure the
role and functions
of NIE targeting
current and future
prospective.
Implement
proposals of re-
structuring expert
committee.

Implement
proposals of re-
structuring expert
committee.

Implement proposals
of re-structuring
expert committee.

Implement
proposals of re-
structuring expert
committee.

Implement proposals
of re-structuring
expert committee.

Implement
proposals of re-
structuring expert
committee.

e Re-structured
the NIE in line
with the
education
requirements of
year 2050.

MoE & NIE




Component 2.1:

Diversification and modernization of national curriculum

Strategy Programmes, key activities, targets & timeframe Expected 'mpleme'jtét_io
2020 2021 2022 2023 2024 2025 outcomes n responsibility
Implement HRD Implement HRD Implement HRD Implement HRD Implement HRD Implement HRD e Fulfiled HRD | NIE

Strategy 2.1.1
Diversification and modernization of national curriculum.

programmes and
activities of NIE
(cadre
requirement
survey,
recruitment,
capacity
development of
staff, provide
facilities for staff).

programmes and
activities of NIE
(cadre
requirement
survey,
recruitment,
capacity
development of
staff, provide
facilities for staff).

programmes and
activities of NIE
(cadre
requirement
survey,
recruitment,
capacity
development of
staff, provide

facilities for staff).

programmes and
activities of NIE
(cadre requirement
survey,
recruitment,
capacity
development of
staff, provide
facilities for staff).

programmes and
activities of NIE
(cadre requirement
survey,
recruitment,
capacity
development of
staff, provide
facilities for staff).

programmes and
activities of NIE
(cadre requirement
survey,
recruitment,
capacity
development of
staff, provide
facilities for staff).

requirements
of NIE.

e Developed
capacities of
all human
resources in
NIE.

Develop Develop and Develop and Develop and Develop and Develop and Established
infrastructure maintenance of maintenance of maintenance of maintenance of maintenance of asset
facilities of NIE infrastructure infrastructure infrastructure infrastructure infrastructure management
and SACTE at facilities of NIE facilities of NIE facilities of NIE and | facilities of NIE and | facilities of NIE and | practices at NIE
Meepe. and SACTE at and SACTE at SACTE at Meepe. SACTE at Meepe. SACTE at Meepe. and SACTE at
Meepe. Meepe. Meepe.
Upgrade and Provide wider Provide wider Provide wider Provide wider Provide wider Provided Wider
modernize the range of range of range of range of range of range of

library facilities at
NIE.

modernized and
updated library
and e-learning
facilities for the

modernized and
updated library
and e-learning
facilities for the

modernized and
updated library and
e-learning facilities
for the education

modernized and
updated library and
e-learning facilities
for the education

modernized and
updated library and
e-learning facilities
for the education

modernized and
updated library
and e-learning
facilities for the

education education personal and the personal and the personal and the education

personal and the personal and the public. public. public. personal and

public. public. the public.
Develop NSAF in Train teachers and | e Implement new | Implement new ¢ Implement new e Implement new | Provided

coordination with
the curriculum
development.

relevant staff of
DoE and NIE
responsible for
assessments on
assessment
(including
computer-based
testing) based on
revised curricula.

curriculum
development
practices.

e Develop new
GCEOLand AL
assessments for
program target
subjects.

curriculum
development
practices.

curriculum
development
practices.

e Improve
secondary
student’s
learning
outcomes in GCE
OL mathematics
and science
subjects.

curriculum
development
practices.

e Improve
secondary
student’s
learning
outcomes in GCE
OL mathematics
and science
subjects.

updated new
curriculum for
children.
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Strategy 2.1.1
Diversification and modernization of national

curriculum.

Component 2.1:

Develop new
curriculum for GCE

Diversification and modernization of national curriculum

Develop
instructional

Implement new
curriculum of

Implement new
curriculum of SMTC

Implement new
curriculum of SMTC

Implement new
curriculum of

Expected
outcomes

Curriculum
specially

NIE

OLand AL grades | materials for GCE | SMTC for grade 10 | for grade 10 for grades 11and 12 | SMTC for grades | focuses on 21
10-12. OLand AL grades | subjectsinall subjects in all subjects in all 11 and 12 subjects | century and
10-12. schools. schools. schools. in all schools. labour market
needs.
Conduct national Implement Implement Implement national | Implement national | Implement All people and
media campaign national media national media media campaign. media campaign. national media stakeholders
and raise campaign. campaign. campaign. made aware on
awareness on new advantages of
curriculum, modernization
pedagogy and of national
assessment curriculum.

relevant to 215t
century and labour
market needs.
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Component 2.1:

Diversification and modernization of national curriculum

e Implement SBA
tools.

Produce video
programme as

Produce video
programme as

Produce video
programme as

Produce video
programme as

Produce video
programme as

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Prepare resource Improve and Make use of Make use of Make use of Make use of Modernized NIE
manuals for introduce agriculture, ET, agriculture, ET, agriculture, ET, agriculture, ET, SBA.
agriculture, resource manuals | BST, SFT, home BST, SFT, home BST, SFT, home BST, SFT, home
engineering for agriculture, ET, | economics. economics. economics. economics. Improved
£ technology (ET), BST, SFT, and Prepare practical Make use of students’
3 bio-systems home economics. guides for practical guides performance
2 technology (BST), agriculture, ET, for agriculture, ET, i
£ science for BST, SFT, home BST, SFT, home agriculture,
= technology (SFT), economics. economics. ET, BST, SFT
5 home economics. subjects.
b= e Modernize SBA | e Conduct e Conduct Implement SBA Implement SBA Implement SBA
- materials. awareness training tools. tools. tools. Improvec,i
52 programmes on programmes. students
) % e Conduct SBA for PDEs, peerrman;e
[N awareness ZDEs. e Implement SBA In primary
‘@' g programmes on tools. secondary
h 3 SBA for PDEs, e Conduct education.
S ZDEs. training
% programmes.
c
0
-
g0}
O
=
4
()
2
)

supplementary
materials for
primary and
secondary
curricula.

supplementary
materials for
primary and
secondary
curricula.

supplementary
materials for
primary and
secondary
curricula.

supplementary
materials for
primary and
secondary
curricula.

supplementary
materials for
primary and
secondary
curricula.




Component 2.2:

Development of primary education

Strategy

Programmes, key activities, targets & timeframe

Expected outcomes

Implementation

Strategy 2.2.1:
Development of primary education.

2020 2021 2022 2023 2024 2025 responsibility
Promote multilevel Implement multilevel | Implement Implement Implement Implement Upgraded MoE
teaching methods teaching methods multilevel teaching multilevel teaching multilevel teaching multilevel teaching educational NIE
and inclusive and inclusive methods and methods and methods and methods and facilities in all PEAs
education. education. inclusive education. | inclusive education. | inclusive education. inclusive education. primary Schools
schools.

Implement child-
friendly school (CFS)
programmes.

Implement CFS
programmes.

Implement CFS
programmes.

Implement CFS
programmes.

Implement CFS
programmes.

Implement CFS
programmes.

Promote child-
centred learning with
activity-based
teaching and learning
process.

Promote and
implement child-
centred learning with
activity-based
teaching and learning
process.

Promote and
implement child-
centred learning
with activity-based
teaching and
learning process.

Promote and
implement child-
centred learning
with activity-based
teaching and
learning process.

Promote and
implement child-
centred learning
with activity-based
teaching and
learning process.

Promote and
implement child-
centred learning
with activity-based
teaching and
learning process.

Recruit 50,000
teacher assistants
enabling engage two

Engage two teachers
in teaching and
learning process in

Engage two
teachers in teaching
and learning process

Engage two
teachers in teaching
and learning process

Engage two teachers
in teaching and
learning process in

Engage two

teachers in teaching

and learning

teachers in teaching classroom in classroom in classroom classroom processin
and learning process classroom
in classroom.

Strengthen research- | Strengthen research- | Strengthen Strengthen Strengthen research- | Strengthen

oriented culture for
primary education.

oriented culture for
primary education.

research-oriented
culture for primary
education.

research-oriented
culture for primary
education

oriented culture for
primary education.

research-oriented
culture for primary
education.

Promoted and
implemented
strong
inclusive
education in
primary
education.

Improved
students
learning
outcomes.

Employed
qualified
50,000 teacher
assistants in
the system of

Upgrade facilities of Upgrade facilities of Upgrade facilities of | Upgrade facilities of | Upgrade facilities of | Upgrade facilities of education in
primary schools. primary schools. primary schools. primary schools. primary schools. primary schools. Sri Lanka.
Promote use of e- Promote use of e- Promote use of e- Promote use of e- Promote use of e- Promote use of e- Increased
thaksalawa, the LMS | thaksalawa, the LMS thaksalawa, the LMS | thaksalawa, the LMS | thaksalawa, the LMS | thaksalawa, the number of

of the MoE, for of the MoE, for of the MoE, for of the MoE, for of the MoE, for LMS of the MoE, for students using
primary education primary education. primary education. primary education. primary education. primary education. LMS for their
(Ref. CERP 2.1 - education.

Appendix 1).

Provide basic ICT
competencies for the
primary students
(Ref. CERP-2.4 -
Appendix 1).

Provide basic ICT
competencies for the
primary students.

Provide basic ICT
competencies for
the primary
students.

Provide basic ICT
competencies for
the primary
students.

Provide basic ICT
competencies for
the primary
students.

Provide basic ICT
competencies for
the primary
students.
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Component 2.2:

Development of primary education

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected
outcomes

Implementation
responsibility

Strategy 2.2.1
Development of primary education.

Prepare and deliver a
pack of self-learning
study materials for
students for the first-
term lessons during
COVID-19 period (Ref.
CERP 2.6 — Appendix 1).

Conduct catch-up or
accelerated learning
programmes to avoid loss
of school year due to
COVID outbreak (Ref.
CERP 2.7 - Appendix 1).

Conduct catch-up
or accelerated
learning
programmes.

Rapid classroom-based
review assessment for
primary grades, (conduct
awareness

programmes for teachers
and provide guidelines)
with school opening after
COVID-19 pandemic (Ref.
CERP 2.8 - Appendix 1).

Train teachers on
rapid classroom
assessment for
primary grades
to adoptin
emergency
situations.

Train teachers on
rapid classroom
assessment for
primary grades
to adoptin
emergency
situations.

Train teachers on
rapid classroom
assessment for
primary grades
to adoptin
emergency
situations.

Train teachers on
rapid classroom
assessment for
primary grades
to adoptin
emergency
situations.

Strengthening distance
learning of primary
students through activity-
based learning (Ref. CERP
2.8 - Appendix 1).

Aware teachers
and parents on
distance learning
and home based
learning.

Aware teachers
and parents on
distance learning
and home based
learning.

Aware teachers
and parents on
distance learning
and home based
learning.

Aware teachers
and parents on
distance learning
and home based
learning.

Aware teachers
and parents on
distance learning
and home based
learning.

Promote writing of
children story books by
primary students provide
guidance for children via
class teachers, media and
social media: ‘Ratak
Watina Pothak’ (Ref.
CERP 2.8 — Appendix 1).

Promote writing
of children story
books by primary
students provide
guidance for
children

Promote writing
of children story
books by primary
students provide
guidance for
children

Promote writing
of children story
books by primary
students provide
guidance for
children

Promote writing
of children story
books by primary
students provide
guidance for
children

Promote writing
of children story
books by primary
students provide
guidance for
children

e Improved
students
learning
outcomes.

e Ensured
learning
opportuniti
esin
emergency
situations.

MoE
NIE
PEAs
Schools
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Implement the Implement the Implement the Implement the MLE | Implement the Implement the Trained MoE
mathematics MLE programme MLE programme programme to MLE programme | MLE programme teachers, ISAs | NIE
learning to improve to improve improve to improve to improve and officers. PEAs
enhancement mathematics mathematics mathematics mathematics mathematics Schools
(MLE) programme | learning outcomes | learning outcomes | learning outcomes | learning learning Improved
to improve of students in all of students in all of students in all outcomes of outcomes of learning
mathematics schools. schools. schools. students in all students in all achievement
learning outcomes schools. schools. levels of
of students in all students in
schools. mathematics
Improve the Improve the Improve the Improve the quality | Improve the Improve the education.
quality of quality of quality of of classroom quality of quality of
classroom classroom classroom teaching of classroom classroom Improved the
teaching of teaching of teaching of mathematics. teaching teaching quality of
mathematics. mathematics. mathematics. mathematics. mathematics. classr.oor'f]
Develop capacity Develop capacity of teachingin

.
.

Strategy 2.3.1
Improvement of mathematics education for improving skilled human capital.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
mathematics.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
mathematics.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
mathematics.

Develop capacity of
teachers, ISAs and
officers on teaching
methodology for
mathematics.

of teachers, ISAs
and officers on
teaching
methodology for
mathematics.

teachers, ISAs and
officers on teaching
methodology for
mathematics.

Implement fast-
track development
(FTD) initiatives of
mathematics.

Implement FTD
initiatives of
mathematics.

Implement FTD
initiatives of
mathematics.

Implement FTD
initiatives of
mathematics.

Implement FTD
initiatives of
mathematics.

Implement FTD
initiatives of
mathematics.

Upgrade
mathematics
laboratories as
‘learning studios
for mathematics’
in 500 secondary
schools.

Upgrade
mathematics
laboratories as
‘learning studios
for mathematics’
in 500 secondary
schools.

Maintenance of
‘learning studios
for mathematics’.

Maintenance of
‘learning studios for
mathematics’.

Maintenance of
‘learning studios
for
mathematics’.

Maintenance of
‘learning studios
for mathematics’.

Provide grant for

Provide grant for

Provide grant for

Provide grant for all

Provide grant for

Provide grant for

all schools with all schools with all MLS and MLS and all MLS and all MLS and
mathematics MLS and conduct | continuous continuous continuous continuous
learning studios M&E and monitoring. monitoring. monitoring. monitoring.
(MLS) and conduct | evaluation

M&E programmes. | programmes.

mathematics.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Strategy | Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Improve the Improve the Improve the Improve the quality | Improve the Improve the Incorporated | MoE
quality of quality of quality of of classroom quality of quality of STEM+A+A NIE
classroom classroom classroom teaching. classroom classroom components | PEAs
teaching. teaching. teaching. teaching. teaching. to the Schools
Incorporate Incorporate Incorporate Incorporate Incorporate Incorporate relevant
STEM+A+A STEM+A+A STEM+A+A STEM+A+A STEM+A+A STEM+A+A subjects of
components to components to components to components to the | components to components to the national
the relevant the relevant the relevant relevant subjects of | the relevant the relevant curriculum.

Strategy 2.3.2:
Improvement of science education for improving skilled human capital.

subjects of the
national
curriculum.

subjects of the
national
curriculum.

subjects of the
national
curriculum.

the national
curriculum.

subjects of the
national
curriculum.

subjects of the
national
curriculum.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
science.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
science.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
science.

Develop capacity of
teachers, ISAs and
officers on teaching
methodology for
science.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
science.

Develop capacity
of teachers, ISAs
and officers on
teaching
methodology for
science.

Implement FTD

Implement FTD

Implement FTD

Implement FTD

Implement FTD

Implement FTD

initiatives of initiatives of initiatives of initiatives of initiatives of initiatives of

science education. | science education. | science education. | science education. science science education.
education.

Conduct Conduct Conduct Conduct Conduct Conduct

programmes to
improve learning
achievement
levels of students

programmes to
improve learning
achievement
levels of students

programmes to
improve learning
achievement
levels of students

programmes to
improve learning
achievement levels
of students in

programmes to
improve learning
achievement
levels of students

programmes to
improve learning
achievement
levels of students

in science. in science. in science. science. in science. in science.
Upgrade science Upgrade science Maintain science Maintain science Maintain science | Maintain science
field study field study field study centres | field study centres | field study field study centres
centres. centres. centres

Provide school Provide school Provide school Provide school Provide school Provide school
SBLEGs for SBLEGs for SBLEGs for SBLEGs for schools. | SBLEGs for SBLEGs for
schools. schools. schools. schools. schools.

Improved the
quality of
classroom
teaching.

Increased
learning
outcomes of
the students.

Developed
science
facilities at
schools.

Established
research-
based
practices for
science
curriculum
reforms.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Provide chemicals | Provide chemicals | Provide chemicals | Provide chemicals | Provide chemicals | Provide chemicals |e Improved MoE

Strategy 2.3.2
Improvement of science education for improving skilled
human capital.

(items need tobe | (itemsneedtobe | (itemsneedtobe | (itemsneedtobe | (itemsneedtobe | (itemsneed tobe competencies | PEAs
provided by the provided by the provided by the provided by the provided by the provided by the of studentson | NIE
MoE) for needy MoE) for needy MoE) for needy MoE) for needy MoE) for needy MoE) for needy science
schools. schools. schools. schools. schools. schools. practical.
Introduce Implement Implement Implement Implement Implement
research-based research-based research-based research-based research-based research-based e Modernized
survey for science | survey for science | survey for science | survey for science | survey for science | survey for science science
curriculum curriculum curriculum curriculum curriculum curriculum reforms. curriculum.
reforms. reforms. reforms. reforms. reforms.
Develop Rationalize Implement Implement Implement Rationalized Increased
mechanism to schools with rationalization rationalization rationalization schools with effectiveness of | MoE
rationalize schools | science GCE AL programmes of programmes of programmes of science GCE AL resources PEAs
with science GCE streams in all schools with schools with schools with streams in all allocation for Schools
AL streams in all provinces. science GCE AL science GCE AL science GCE AL provinces and upper
provinces. streamsin all streamsin all streams in all improved access secondary

provinces. provinces. provinces. for science education in

education in GCE
AL.

science stream.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Continue the ELLE

Continue the ELLE

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Implement the Implement the Implement the Implement the Implement the Implement the Improved MoE
ELLE programme ELLE programme ELLE programme ELLE programme ELLE programme ELLE programme English PEAs
to improve English | to improve English | to improve English | to improve English | to improve to improve English language Schools
language learning | language learning | language learning | language learning English language | language learning learning in
outcomes in all outcomes in all outcomes in all outcomes in all learning outcomes in all students in
schools. schools. schools. schools. outcomes in all schools. all schools.
schools.
Implement Implement Implement Implement Implement Implement Improved
intervention intervention intervention intervention intervention intervention learning
programmes to programmes to programmes to programmes to programmes to programmes to achievement
enhance English enhance English enhance English enhance English enhance English enhance English levels of
language learning | language learning | language learning | language learning language learning | language learning students in
M g | forgrades 31 for grades 3-11 for grades 3-11 for grades 3-11 for grades 3-11 for grades 3-11 English in
~ E students in all students in all students in all students in all students in all students in all primary and
E‘o © | Types2and3 Types 2 and 3 Types2and3 Types 2and 3 Types 2 and 3 Types 2and3 secondary
® & | schools. schools. schools. schools. schools. schools. levels.
ﬁ o

Improvement of English education: English language enhancement (ELLE)

Implement ELLE
programme in all

Implement ELLE
programme in all

Implement ELLE
programme in all

Implement ELLE
programme in all

programmes in all

programmes in all

1AB and 1C schools | 1AB and 1C schools | 1AB and 1C schools | 1AB and 1C schools | 1AB and 1C 1AB and 1C schools
with grades 12 -13. | with grades 12-13. | with grades 12-13. | with grades 12-13. schools with with grades 12 - 13.
grades 12 - 13.
Implement Implement Implement Implement Implement Implement
programmes programmes programmes programmes programmes programmes
related to improve | related to improve | related to improve | related to improve | related to related to improve
the quality of the quality of the quality of the quality of improve the the quality of
classroom classroom classroom classroom teaching | quality of classroom
teaching and teaching and teaching and and learning. classroom teaching and
learning. learning. learning. teaching and learning.
learning.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Implement Implement Implement Implement Implement Implement Improved MoE
o programmes for programmes for programmes for programmes for programmes for programmes for learning NIE
5 develop capacity develop capacity develop capacity | develop capacity of | develop capacity develop capacity achievemen | PEAs
= of teachers, ISAs of teachers, ISAs of teachers, ISAs teachers, ISAs and of teachers, ISAs of teachers, ISAs t levels of Schools
o and officers on and officers on and officers on officers on teaching | and officers on and officers on students in
_g teaching teaching teaching methodology for teaching teaching English in
:::’ methodology for | methodology for | methodology for | English education. methodology for | methodology for primary and
) English education. | English education. | English education. English education. | English education. secondary
v;;o Provide Provide Provide Provide Provide Provide levels.
%0 supplementary supplementary supplementary supplementary supplementary supplementary
& learning materials | learning learning materials | learning materials learning learning Improved
#M S ;| onEnglish materials on on English on English materials on materials on the quality
= % E | education. English education. education. English English of classroom
& uﬁ E education. education. education. teaching
% S % | Implement FTD Implement FTD Implement FTD Implement FTD Implement FTD Implement FTD and .
= '*:’;3 & | initiatives of initiatives of initiatives of initiatives of English | initiatives of initiatives of learning.
= English education. | English education. | English education. | education. English education. | English education.
_:':J Conduct Conduct Conduct Conduct programme | Conduct Conduct Increased
%0 programme to programme to programme to to improve learning | programme to programme to professional
= improve learning improve learning improve learning achievement levels improve learning improve learning ly qualified
5 achievement achievement achievement of students in achievement achievement teachers for
*qc')' levels of students | levels of students | levels of students | English education levels of students | levels of students schools to
£ in English in English in English in English in English teach EFLs.
% education. education education education education
‘g‘_ Employ and Employ and Employ and Employ and deploy Employ and Employ and

deploy qualified
teachers for EFLs.

deploy qualified
teachers for EFLs.

deploy qualified
teachers for EFLs.

qualified teachers
for EFLs.

deploy qualified
teachers for EFLs.

deploy qualified
teachers for EFLs.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

in Maharagama.

Establish language
laboratories in
schools.

Establish language
laboratories in
schools.

Maintain and
improve language
laboratories in

Maintain and
improve language
laboratories in

Maintain and
improve language
laboratories in

Maintain and
improve language
laboratories in

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility

9\ Obtain services Obtain services Obtain services Obtain services from |Obtain services Obtain services Increased MoE
o frominternational |from international |from international |international from international |from international professionally | NIE
?E’ volunteers for volunteers for volunteers for volunteers for volunteers for volunteers for qualified PEAs
cé) teaching English  |teaching English teaching English teaching English teaching English teaching English teachers for Schools
= education in order |educationin order |educationinorder |educationinorderto |educationinorder |educationin order schools to
= to improve the to improve the to improve the improve the quality  |to improve the to improve the teach EFLs.
g quality of English  |quality of English quality of English of English education. |quality of English quality of English
2 education. education. education. education. education. Improved
tzo Implement the Implement the Implement the Implement the Peace |Implement the Implement the learning
© Peace Corp Peace Corp Peace Corp Corp agreement and |Peace Corp Peace Corp outcomes of

: G o |agreementand agreement and agreement and begin the agreement and agreement and the students.

A ED E begin the begin the begin the deployment of the begin the begin the

Eﬁ W 5 | deployment of the |deployment of the |deployment of the (~300 Peace Corps deployment of the |deployment of the Improyed

=5 §° 100-150 Peace ~200 Peace Corps  [~300 Peace Corps  [Volunteers. ~300 Peace Corps  |~300 Peace Corps capacity of

© O :

&% © S | CorpsVolunteers. |Volunteers. Volunteers. Volunteers. Volunteers. English
= Establish and Functioning of Functioning of Functioning of Functioning of Functioning of CRdiElEy
o functioning of dedicated centre  |dedicated centre  |dedicated centre for |dedicated centre dedicated centre feachicn
%’o dedicated centre  |for English for English English language for English for English educators.
= for English language teaching |language teaching |teaching in language teaching |language teaching
5 language teaching |in Maharagama. Maharagama. Maharagama in Maharagama. in Maharagama.
€
()
(S
(oL,
o
o
>
U
o

schools.

schools.

schools.

schools.
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Component 2.3:

Improvement of science, technology, technical, mathematics and English education for improving skilled human capital

Strategy Programmes, key activities, targets & timeframe Expected Implementation
e 2021 2022 2023 2024 2025 outcomes responsibility
e Expand technology | Expand technology Expand technology Expand technology Expand technology Expand technology | e Expanded MoE
stream by stream by providing | stream by providing | stream by providing | stream by providing | stream by providing technology NIE
converting 15 physical facilities physical facilities physical facilities physical facilities physical facilities stream by PEAs
classrooms in to and learning and learning and learning and learning and learning providing Schools
technology materials (380 materials (400 materials (400 materials (400 materials (400 physical
laboratories and schools). schools). schools). schools). schools). facilities and
providing learning
technology labs for materials (380
50 schools. schools).
S e Renovation/ e Developed
B construction of 100 capacity of
_é STF laboratories in teachers, ISAs
(7} technology and officers.
" buildings.
'E Develop capacity of Develop capacity of | Develop capacity of | Develop capacity of | Develop capacity of | Develop capacity of | e Improved
= teachers, ISAs and teachers, ISAs and teachers, ISAs and teachers, ISAs and teachers, ISAs and teachers, ISAs and students’
¥ 35 officers. officers. officers. officers. officers. officers. performance in
N"-\ = Provide learning Provide learning Provide learning Provide learning Provide learning Provide learning Technology
& B resources for technical resources for resources for resources for resources for resources for subject stream.
g 0 and home science technical and home | technical and home | technicaland home | technicaland home | technical and home
g 8 subjects. science subjects. science subjects. science subjects science subjects. science subjects. e Improved
n 5 competencies
9 Conduct programmes Conduct Conduct Conduct Conduct Conduct and skills of
5 to improve learning programmes to programmes to programmes to programmes to programmes to —
2 outcomes. improve learning improve learning improve learning improve learning improve learning ’
v outcomes. outcomes. outcomes outcomes. outcomes.
é Conduct researches to Conduct researches | Conductresearches | Conductresearches | Conductresearches | Conductresearches
% identify the issues and to identify the issues | to identify the issues | toidentify theissues | to identify the issues | to identify the
& upcoming trends. and upcoming and upcoming and upcoming and upcoming issues and
= trends. trends. trends. trends. upcoming trends.
Promote students’ and | Conduct national Conduct national Conduct national Conduct national Conduct national Improved MoE
teachers’ innovations school robotics and school robotics and school robotics and school robotics and school robotics and | students’ skills of NIE
(Ref. CERP 4.1 - innovation innovation innovation innovation innovation modern PEAs
Appendix 1) and competition. competition. competition. competition. competition. technologies. Schools

conduct national school
robotics, innovation
competition and chef
competition (home
science).
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

development
programmes for
teachers, ISAs
and Subject
Directors on new
revisions.

development
programmes for
teachers, ISAs and
Subject Directors
on new revisions.

development
programmes for
teachers, ISAs
and Subject
Directors on new
revisions.

development
programmes for
teachers, ISAs and
Subject Directors
on new revisions.

development
programmes for
teachers, ISAs and
Subject Directors
on new revisions.

development
programmes for
teachers, ISAs and
Subject Directors
on new revisions.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
e Revise school Implement revised | Implement Implement revised | Implement revised | Implement revised NIE
oo education school education revised school school education school education school education e Improved MoE
'g curriculum in curriculum. education curriculum. curriculum. curriculum. confidence PEAs
= line with curriculum. of teachers, Schools
E . broader ISAs
§ 9 approach to and Subject
22 % education, Directors on
572 focusing on national
O © . . .
O ¢ improving curriculum.
s 2 transversal
9] . .
= g skills, socio- ® lmprovedl
SS9 emotional t"E‘IHISVe"Sé
DY skills, value 1 SOCI'O'
e education and em'otlona
- 2 hi skills, values
4 9 v ethics. ;
A ST and ethics of
123 E.-Tmu e Implement students which
8.5 revised school are highly
A education demanded by
5 QE, curriculum. the global and
= 2 | Conduct capacity | Conduct capacity Conduct capacity | Conduct capacity | Conduct capacity | Conduct capacity local labour
£ o markets.
; (%]
)
cC =
= X7
=g
(4]
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=
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

development
programmes for
teachers and

development
programmes for
teachers and other

development
programmes for
teachers and

development
programmes for
teachers and

development
programmes for
teachers and

development
programmes for
teachers and

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility

& Implement good Implement good Implement good Implement good Implement good Implement good MoE
;:P citizenship citizenship citizenship citizenship citizenship citizenship Improved NIE
z programmesinall | programmes in all programmesinall | programmesinall | programmesinall | programmes in student’s PEAs
= schools in all schools in all schools in all schools in all schools in all all schools in all performances. | Schools
= education zones. education zones. education zones. education zones. education zones. education zones.
g Implement Implement Implement Implement Implement Implement Employed 2NL
9 programmes to programmes to programmes to programmes to programmes to programmes to teachers as
= | improve the improve the improve the improve the improve the improve the EE=EE e
E 2 | students’ students’ students’ students’ students’ students’
5°S . . : : . . Developed
£ 2| performancesin performances in performances in performances in performances in performances in teachers’

3 = % first languages, first languages, 2NL | first languages, first languages, first languages, first languages, cac irs

N ¢ 2| 2NLand civic and civic education. | 2NL and civic 2NL and civic 2NL and civic 2NL and civic capacty-

> o wn . " o o o

805 T education. education. education. education. education. Inculcated

'E Y Deploy 2NL Deploy 2NL Deploy 2NL Deploy 2NL Deploy 2NL Deploy 2NL good attitude

I 2 | teachers for all teachers for all teachers for all teachers for all teachers for all teachers for all o seel
w O
& 7 schools. schools. schools. schools. schools. schools. eliesten G
g > Implement 2NL as | Implement 2NL as Implement 2NLas | Implement2NLas | Implement2NLas | Implement 2NL el
w | compulsory compulsory compulsory compulsory compulsory as compulsory
Ao subjects in grades | subjects in grades subjectsin grades | subjectsin grades | subjectsingrades | subjectsin
Y
° 10-11. 10-11. 10-11. 10-11. 10-11. grades 10-11.
o Conduct capacity | Conduct capacity Conduct capacity | Conduct capacity | Conduct capacity | Conduct capacity
g
o
o
>
()
o

other officers.

officers.

other officers.

other officers

other officers.

other officers.
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Strategy 2.4.3
Development of bilingual

Component 2.4:

education.

Implement
bilingual
education in
selected schools.

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Implement

bilingual education
in selected schools.

Implement
bilingual
education in
selected schools.

Implement
bilingual
education in

selected schools.

Implement
bilingual
education in

selected schools.

Strategy

Implement
bilingual
education in

selected schools.

Expected
outcomes

Implement CLIL
framework.

Implement CLIL
framework.

Implement CLIL
framework.

Implement CLIL
framework.

Implement CLIL
framework.

Implement CLIL
framework.

Develop capacity
of teachers, ISAs
and officers.

Develop capacity
of teachers, ISAs
and officers.

Develop capacity
of teachers, ISAs
and officers.

Develop capacity
of teachers, ISAs
and officers.

Develop capacity
of teachers, ISAs
and officers.

Develop capacity
of teachers, ISAs
and officers.

e Increased
number of
students
learning in
bilingual
education.

e Expanded
learning
opportunities
for bilingual
education.

MoE
NIE
PEAs
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility

Introduce and Implement several | Implement several | Implement several | Implement several | Implement several | ¢ Improved MoE
implement programmes programmes programmes programmes programmes social values PEAs
several including CCAs and | including CCAs including CCAs including CCAs including CCAs among the Schools
programmes ECAs for promoting | and ECAs for and ECAs for and ECAs for and ECAs for students.
including CCAs value and ethics promoting value promoting value promoting value promoting value
and ECAs for education. and ethics and ethics and ethics and ethics e Developed
promoting value education. education. education. education. teacher’s
and ethics capacity.
education. ;
e Implement the | Implement the Implement the Implement the Implement the Implement the * Esta}bllshed

revised revised curriculum. | revised revised revised revised advisory

curriculum. curriculum. curriculum. curriculum. curriculum. board for

providing

e Include values policy

and ethics directives.

component to

curriculum.

Strategy 2.4.4
Promoting religious education, value education and ethics.

Train teachers on
values, ethics
education and
subject related
matters.

Train teachers on
value, ethic
education and
subject related
matters.

Train teachers on
value, ethic
education and
subject related
matters.

Train teachers on
value, ethic
education and
subject related
matters.

Train teachers on
value, ethic
education and
subject related
matters.

Train teachers on
value, ethic
education and
subject related
matters.

Conduct advisory
boards
(Buddhism,
Hinduism,
Catholics, Islam
and Christianity).

Conduct advisory
boards (Buddhism,
Hinduism,
Catholics, Islam and
Christianity).

Conduct advisory
boards
(Buddhism,
Hinduism,
Catholics, Islam
and Christianity).

Conduct advisory
boards
(Buddhism,
Hinduism,
Catholics, Islam
and Christianity).

Conduct advisory
boards
(Buddhism,
Hinduism,
Catholics, Islam
and Christianity).

Conduct advisory
boards
(Buddhism,
Hinduism,
Catholics, Islam
and Christianity).

Produce
handbook on
value education
practices.

Implement value
education
programmes in
schools.

Implement value
education
programmes in
schools.

Implement value
education
programmes in
schools.

Implement value
education
programmes in
schools.

Implement value
education
programmes in
schools.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes L EEL
Create practical Create practical Create practical Create practical Create practical Create practical e Developed MoE
learning learning learning learning learning learning higher order NIE
environment at environment at environment at environment at environment at environment at facilities for PEAs
school. school. school. school. school. school. agriculture & Schools

Strategy 2.4.5:
Development of environment education and agriculture education.

Conduct
environment
conservation

Conduct
environment
conservation

Conduct
environment
conservation

Conduct
environment
conservation

Conduct
environment
conservation

Conduct
environment
conservation

programmes. programmes. programmes. programmes. programmes. programmes.
Expansion of Expansion of Expansion of Expansion of Expansion of Expansion of
GLOBE GLOBE programme | GLOBE GLOBE GLOBE GLOBE
programme for for 180 schools. programme for programmes for programmes for programmes for
150 schools. 210 schools. 220 -230 schools. 240 schools. 260 schools.

Build capacity of
teachers, ISAs
and officers.

Build capacity of
teachers, ISAs and
officers.

Build capacity of
teachers, ISAs and
officers.

Build capacity of
teachers, ISAs and
officers.

Build capacity of
teachers, ISAs and
officers.

Build capacity of
teachers, ISAs and
officers.

Provide learning
aids for
agriculture, BST
and
environmental
education.

Provide learning
aids for agriculture,
BST and
environmental
education.

Provide learning
aids for
agriculture, BST
and
environmental
education.

Provide learning
aids for
agriculture, BST
and
environmental
education.

Provide learning
aids for
agriculture, BST
and
environmental
education.

Provide learning
aids for
agriculture, BST
and
environmental
education.

BST.

e Improved
students’
performance in
agriculture and
BST subjects.

e Increased
interest to
protect the
environment.

e Improved
student
performance in
CCAs.

e Developed
capacity of
teachers, ISAs
and officers.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes gl

Conduct capacity Conduct capacity | Conduct capacity Conduct capacity | Conduct capacity | Conduct capacity | e Increased MoE
development development development development development development student NIE
programmes for programmes for | programmes for programmes for programmes for programmes for performance of | PEAs
officers, ISAs and officers, ISAs and | officers, ISAs and officers, ISAs and officers, ISAs and officers, ISAs and commerce Schools
teachers. teachers. teachers. teachers. teachers. teachers. subjects.
Conduct Conduct Conduct Conduct Conduct Conduct
competitions and competitions and | competitions of competitions and | competitionsand | competitionsand | ® Developed
students camps of | students camps commerce and students camps of | students camps of | students camps of capacity of
commerce and of commerce and | business studies. commerce and commerce and commerce and teachers.

Strategy 2.4.6
Development of commerce education

business studies.

business studies.

business studies.

business studies.

business studies.

e Prepare question Update and Update and Update and Update and Update and
bank for GCE OL implement implement implement implement implement
and AL. question bank for | question bank for question bank for | question bank for | question bank for
GCE OL and AL. GCE OL and AL. GCEOL and AL. GCEOL and AL. GCEOL and AL.
e Update and
implement
question bank for
GCE OL and AL.
Conduct AAT Conduct AAT Conduct AAT Conduct AAT Conduct AAT Conduct AAT
scholarship scholarship scholarship scholarship scholarship scholarship
programmes. programmes. programmes. programmes. programmes. programmes.

Promote action
research and
findings useful for
subject

Promote action
research and
findings useful for
subject

Promote action
research and
findings useful for
subject

Promote action
research and
findings useful for
subject

Promote action
research and
findings useful for
subject

Promote action
research and
findings useful for
subject

improvements improvements. improvements. improvements improvements. improvements.
Promote action
research.
Provide necessary Provide Provide necessary Provide necessary | Provide necessary | Provide necessary
facilities for necessary facilities for facilities for facilities for facilities for
commerce section facilities for commerce section commerce section | commerce section | commerce section
of the schools. commerce of the schools. of the schools. of the schools. of the schools.
section of the
schools.
Functioning of Functioning of Functioning of Functioning of Functioning of Functioning of
commerce societies | commerce commerce societies | commerce commerce commerce
at school levels societies at at school levels. societies at school | societies at school | societies at school

school levels.

levels.

levels.

levels.

e Established
PPP for subject
related
improvement.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
e Introduce the e Implement e Implement e Implement e Implement e Implement Increased MoE
account account account account account account student NIE
package to package to package to package to package to package to performance | PEAs
streamline the streamline the streamline the streamline the streamline the streamline the of commerce | Schools
school school school school school school subjects.
accountants. accountants. accountants. accountants. accountants. accountants.
Developed
e Conduct e Conduct e Conduct e Conduct e Conduct e Conduct capacity of
teacher training teacher teacher teacher teacher teacher persons.
programmes. training training training training training
programmes. programmes. programmes. programmes. programmes. Established
Organize job bank Implement job Implement job Implement job Implement job Implement job well
through electronic | bank through bank through bank through bank through bank through furl;cl';ionked
Job bank.

systemiin
collaboration with
the government
institutes, private
sector institutions
and vocational
training
institutions.

electronic system
in collaboration
with the
government
institutes, private
sector institutions
and vocational
training
institutions.

electronic system
in collaboration
with the
government
institutes, private
sector institutions
and vocational
training
institutions.

electronic system
in collaboration
with the
government
institutes, private
sector institutions
and vocational
training
institutions.

electronic system
in collaboration
with the
government
institutes, private
sector institutions
and vocational
training
institutions.

electronic system
in collaboration
with the
government
institutes, private
sector institutions
and vocational
training
institutions.

Strategy 2.4.6
Development of commerce education

Conduct training
programmes for
improving the
event management
and
entrepreneurship.

Conduct training
programmes for
improving the
event
management and
entrepreneurship.

Conduct training
programmes for
improving the
event
management and
entrepreneurship.

Conduct training
programmes for
improving the
event
management and
entrepreneurship.

Conduct training
programmes for
improving the
event
management and
entrepreneurship.

Conduct training
programmes for
improving the
event
management and
entrepreneurship.

Publish a magazine
related to
commerce subject.

Publish a
magazine related
to commerce
subject.

Publish a
magazine related
to commerce
subject.

Publish a
magazine related
to commerce
subject.

Publish a
magazine related
to commerce
subject.

Publish a
magazine related
to commerce
subject.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Production of Production of Production of Production of Improve the Improve the e Introduced DEP
digitally enabled digitally enabled | digitally enabled digitally enabled | quality of digitally | quality of digitally English and MoE
English language English language | English language English language | enabled English enabled English mathematics | NIE

Strategy 2.4.7
Improving the quality of textbooks and promotion of digitally enabled books for learning.

books for grade 7
and mathematics
digitally enabled

books for grades
8-9 and
mathematics

books for grades
10-11, and
mathematics

books for
grades 3-5, and
mathematics

language books
for grade 3-11 and
mathematics

language books
for grade 3-11 and
mathematics

books for grades 7 | digitally enabled | digitally enabled digitally enabled | digitally enabled digitally enabled
and 11 made books for grades | books for grades 2—- books for books for grades books for grades
available to 1, 8-9 made 3 made available to grades 4-5 1-11. 1-11.
schools. available to schools. made available
schools. to schools.

Improve the

quality of

digitally enabled

English language

books for grade

3-11and

mathematics

digitally enabled

books for

grades 1-11.
Improve the Improve the Improve the Improve the Improve the Improve the
content quality of content quality content quality of content quality of | content quality of | content quality of
textbooks. of textbooks. textbooks. textbooks. textbooks. textbooks.
Conduct capacity Conduct capacity | Conduct capacity Conduct capacity | Conduct capacity | Conduct capacity
development development development development development development
programmes. programmes. programmes. programmes programmes. programmes.
Introduce Introduce Introduce Introduce Introduce Introduce
additional reading additional additional reading additional reading | additional reading | additional reading

materials for
schoolchildren.

reading materials
for
schoolchildren.

materials for
schoolchildren.

materials for
schoolchildren.

materials for
schoolchildren.

materials for
schoolchildren.

e-textbooks
to grades 3-11.

Improved
content and
physical
quality of
textbooks.

Introduced
additional
reading
materials.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy

Strategy 2.4.8
Development e-libraries and school libraries.

Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Establishment of e- | Establishment of Establishment of Establishment of | Establishment of | Establishment of Introduced e- MoE
libraries. e-libraries. e-libraries. e-libraries. e-libraries. e-libraries. library system. | NIE
Provide facilities for | Provide facilities Provide facilities Provide facilities | Provide facilities | Provide facilities PEAs
existing libraries. for existing for existing for existing for existing for existing Improved Schools
libraries. libraries. libraries. libraries. libraries. reading habit
Conduct reading Conduct reading Conduct reading Conduct reading | Conduct reading | Conduct reading among
promoting promoting promoting promoting promoting promoting students.
programmes programmes programmes programmes programmes programmes
: : : . : . : . : . : - Delegated
including including including including including including powersand
competitions. competitions. competitions. competitions. competitions. competitions. authority to
Quality Quality Quality Quality Quality Quality school levels to
improvement of improvement of improvement of improvement of | improvement of | improvement of improve the
Children’s/Young Children’s/Young | Children’s/Young | Children’s/Young | Children’s/Young | Children’s/Young school libraries.
adult’s reading adult’s reading adult’s reading adult’s reading adult’s reading adult’s reading
materials in Tamil materials in Tamil | materials in Tamil | materials in Tamil | materials in Tamil | materials in Tamil
and Sinhala and Sinhala and Sinhala and Sinhala and Sinhala and Sinhala
medium. medium. medium. medium. medium. medium.
Provide SBLEGs for | Provide SBLEGs Provide SBLEGs Provide SBLEGs Provide SBLEGs Provide SBLEGs
procuring library for procuring for procuring for procuring for procuring for procuring
books and reading | library books and library books and library books and | library books and | library books and
materials at school | reading materials | reading materials | reading materials | reading materials | reading materials
levels. at school levels. at school levels. at school levels. at school levels. at school levels.
e Promote writing Implement ‘one Implement ‘one Implement ‘one Implement ‘one Implement ‘one Improved MoE
of ten thousand book from each book from each book from each book from each book from each writing skills of | SLLDSB
books by schools’ schools’ schools’ schools’ schools’ schoolchildren. | Schools

students: ‘Ratak
Watina Pothak’

(Ref. CERP 4.1 -
Appendix 1).

e Implement ‘one
book from each
schools’
programme in
order to improve
the writing skills

of schoolchildren.

programme in
order to improve
the writing skills

of schoolchildren.

programme in
order to improve
the writing skills

of schoolchildren.

programme in
order to improve
the writing skills
of
schoolchildren.

programme in
order to improve
the writing skills
of
schoolchildren.

programme in
order to improve
the writing skills
of
schoolchildren.

Promoted
writing habits
and reading
habits among

school children.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
DD 2021 2022 2023 2024 2025 outcomes responsibility
Implement CCAsin | Implement CCAs Implement CCAs Implement CCAs Implement CCAs Implement CCAs | Outputs: MoE
all schools. in all schools. in all schools. in all schools. in all schools. in all schools. e Improved NIE
Provide required Provide required Provide required Provide required Provide required Provide required student social- PEAs
facilities for schools | facilities for facilities for facilities for facilities for facilities for emotional skills.
to implement schools to schools to schools to schools to schools to
2’ programmes implement implement implement implement implement o All students
5 o related to CCAs. programmes programmes programmes programmes programmes engaged in at
=5 related to CCAs. related to CCAs. related to CCAs. related to CCAs. related to CCAs. least on eco-
E .5 Implement student | Implement Implement Implement Implement Implement curricular
Eﬁ T parliament student student student student student activity.
E o programme. parliament parliament parliament parliament parliament
b 5 programme. programme. programme programme. programme.
ey
E Preliminary actions | Conduct South Conduct South Conduct South Conduct South Conduct South Improved MoE
for conducting Asian Young Asian Young Asian Young Asian Young Asian Young leadership PEAs
South Asian Young | Student Leaders Student Leaders Student Leaders Student Leaders Student Leaders | capacities/qualities | Respective
Student Leaders Forum. exchange exchange exchange exchange among young Ministries
Forum. programme. programme. programme. programme. student leaders. and
Institutions.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Employ 3,888 Implement sports | Implement sports | Implement sports | Implement sports | Implement sports Developed MoE
physical education | and physical and physical and physical and physical and physical sports PEAs
instructors to education education education education education education. Schools
schools. programmes. programmes. programmes. programmes. programmes.
Provide sports Provide sports Maintenance of Maintenance of Maintenance of Maintenance of Employed
equipment and equipment and capital assets of capital assets of capital assets of capital assets of 3,888 physical
facilities for all facilities for all sports education sports education sports education sports education education
schools. schools. in schools. in schools. in schools. in schools. instructors.
Implement school Implement school | Implement school | Implement school | Implement school | Implement school
sports sports sports sports sports sports Produced
development plan development plan | development plan | development plan | development plan | development plan talented
including school including school including school including school including school including school students.
cricket cricket cricket cricket cricket cricket
development plan. | development plan. | development plan. | development plan. | development plan. | development plan. Improved

Strategy 2.4.10:
Promoting sports and physical education.

Conduct
programmes to
improve students’
performance on
health and physical
education.

Conduct
programmes to
improve students’
performance on
health and
physical
education.

Conduct
programmes to
improve students’
performance on
health and
physical
education.

Conduct
programmes to
improve students’
performance on
health and
physical
education.

Conduct
programmes to
improve students’
performance on
health and
physical
education.

Conduct
programmes to
improve students’
performance on
health and
physical
education.

Conduct sport
competitions and
national school
games.

Conduct sport
competitions and
national school
games.

Conduct sport
competitions and
national school
games.

Conduct sport
competitions and
national school
games.

Conduct sport
competitions and
national school
games.

Conduct sport
competitions and
national school
games.

Develop and
provide facilities
for sports schools.

Develop and
provide facilities

for sports schools.

Develop and
provide facilities

for sports schools.

Develop and
provide facilities

for sports schools.

Develop and
provide facilities

for sports schools.

Develop and
provide facilities

for sports schools.

Conduct all island

inter-school games.

Conduct all island
inter-school
games.

Conduct all island
inter-school
games.

Conduct all island
inter-school
games.

Conduct all island
inter-school
games.

Conduct all island
inter-school
games.

school sports
at
international
standards and
levels.

Established
and fully-
equipped
sport schools.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

equipment for
schools.

equipment for
schools.

equipment for
schools.

equipment for
schools.

equipment for
schools.

equipment for
schools.

Implement

Implement

Implement

Implement

Implement

Implement

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Conduct all Island | Conduct all Island Conduct all Island | ConductallIsland | ConductallIsland | Conduct all Island Developed MoE
inter-school inter-school inter-school inter-school inter-school inter-school aesthetic PEAs
competitions. competitions. competitions. competitions competitions. competitions. education. Schools
Improve facilities Improve facilities Improve facilities Improve facilities Improve facilities Improve facilities
for aesthetic for aesthetic for aesthetic for aesthetic for aesthetic for aesthetic Promoted
education. education. education. education education. education. aesthetic
Conduct capacity | Conduct capacity Conduct capacity | Conduct capacity | Conduct capacity | Conduct capacity education.
development development development development development development
. programmes for programmes for programmes for programmes for programmes for programmes for Improved
2 teachers and teachers and teachers and teachers and teachers and teachers and student
g officers. officers. officers. officers. officers. officers. performances.
=5 Conduct ‘Sanidina | Conduct ‘Sanidina Conduct ‘Sanidina | Conduct ‘Sanidina | Conduct ‘Sanidina | Conduct ‘Sanidina
S Saundarya Pasala’” | Saundarya Pasala’” | Saundarya Pasala’ | Saundarya Pasala’ | Saundarya Pasala’ | Saundarya Pasala’ Imp‘)t.‘o.ved
:>6 % programmes. programmes. programmes. programmes. programmes. programmes. ];aecsl'lclrtzsicfor
v 3 Provide aesthetic Provide aesthetic Provide aesthetic Provide aesthetic Provide aesthetic Provide aesthetic .
" © education.
5 o0
w C
[
(e}
o
>
(%
)

programmes in
aesthetic centres
in schools.

programmes in
aesthetic centres in
schools.

programmes in
aesthetic centres
in schools.

programmes in
aesthetic centres
in schools.

programmes in
aesthetic centres
in schools.

programmes in
aesthetic centres
in schools.

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools

Maintain a video
library for the
conservation of
valuable creations
and performances
done by the
schools
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Implement Implement Implement Implement Implement Implement Students MoE
[ Subhaga Subhaga Subhaga Subhaga Subhaga Subhaga benefited PEAs
E scholarship scholarship scholarship scholarship scholarship scholarship from 1,000 Schools
"E pro.grar‘nmes to pro.grar‘nmes to pro.grar.nmes to pro.grar.nmes to pro.grar.nmes to pro.grar.nmes to Subhaga
- assist gifted assist gifted assist gifted assist gifted assist gifted assist gifted scholarship
£ students. students. students. students. students. students. programmes
;‘g Promote/establish | Establish/implemen | Establish/impleme | Establish/impleme | Establish/impleme | Establish/impleme to assist gifted
&S innovation clubs tinnovation clubs nt innovation nt innovation nt innovation nt innovation students.
4 G and hubs at and hubs at clubs and hubsat | clubsandhubsat | clubsandhubsat | clubsand hubs at
1 schools. schools. schools. schools. schools. schools. Promoted/
&D rgu Conduct Conduct Conduct Conduct Conduct Conduct established
g 5 competition on competition on competition on competition on competition on competition on innovation
“ws new innovations. new innovations. new innovations. new innovations. new innovations. new innovations. clubs and
3 Establish Functioning of Functioning of Functioning of Functioning of Functioning of hubs at
E innovation corners | innovation corners | innovation corners | innovation corners | innovation corners | innovation corners schools.
w0 in schools in order | in schools in order in schoolsin order | inschoolsinorder | inschoolsinorder | inschoolsin order
H to improve the to improve the to improve the to improve the to improve the to improve the Established
g students’ skillson | students’ skills on students’ skills on | students’ skills on | students’skillson | students’skills on innovation
& innovations. innovations. innovations. innovations. innovations. innovations. corners in
schools.
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Component 2.4:

Broader approach to education focusing on improving transversal skills, socio-emotional skills, values and ethics

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Implement peace | Implement peace Implement peace | Implement peace | Implement peace | Implement peace e Improved social | MoE
and social and social cohesion | and social and social and social and social cohesion and PEAs
cohesion programmes at cohesion cohesion cohesion cohesion national Schools
programmes at school, zonal, programmes at programmes at programmes at programmes at integrity.

Strategy 2.4.13
Promoting social cohesion, peace, national integration and civic education.

school, zonal,
provincial and
national levels.

provincial and
national levels.

school, zonal,
provincial and
national levels.

school, zonal,
provincial and
national levels.

school, zonal,
provincial and
national levels.

school, zonal,
provincial and
national levels.

Conduct different
types of
programmes
promoting peace
education.

Conduct different
types of
programmes
promoting peace
education.

Conduct different
types of
programmes
promoting peace
education.

Conduct different
types of
programmes
promoting peace
education.

Conduct different
types of
programmes
promoting peace
education.

Conduct different
types of
programmes
promoting peace
education.

Conduct multi-
ethnic students
and teacher

Conduct multi-
ethnic students and
teacher interaction

Conduct multi-
ethnic students
and teacher

Conduct multi-
ethnic students
and teacher

Conduct multi-
ethnic students
and teacher

Conduct multi-
ethnic students
and teacher

interaction programmes. interaction interaction interaction interaction
programmes. programmes. programmes. programmes. programmes.
Strengthen the Implement Implement Implement Implement Implement

PERU at the MoE.

programmes by the
PERU at the MoE.

programmes by
the PERU at the
MoE.

programmes by
the PERU at the
MoE.

programmes by
the PERU at the
MoE.

programmes by
the PERU at the
MoE.

Training of Training of Training of Training of Review and Review and
teachers, to teach | teachers, to teach teachers, to teach | teachers, to teach | strengthen the strengthen the
therelevant areas | therelevant areas therelevant areas | therelevantareas | social cohesion social cohesion
of the curriculum. | of the curriculum. of the curriculum. | of the curriculum. | aims of the aims of the
curriculum and curriculum and
textbooks. textbooks.
Implement Implement Implement Implement Implement Implement

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

‘Sahodara Pasal’
programme in
collaboration with
ONUR.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

Implement
programmes for
promoting peace
education and
social cohesion
programmes.

e Established
social cohesion
in the society.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes gy
Complete basic legal | Complete legal Functioning of 20 | Functioning of Functioning of 20 | Functioning of 20 Established 20 | MoE
requirements to requirements to NCoEs withanew | 20 NCoEs witha | NCoEs withanew | NCoEs with a new NCoEs as NIE
upgrade 20 NCoEs as | upgrade 20 NCoEs | policy agreement. | new policy policy agreement. | policy agreement. degree NCoEs
degree awarding as degree agreement. awarding
institutions. awarding institutions.
institutions. .
¢ Provide required Maintain and Maintain and Maintain and Maintain and Maintain and Established
resources and improvement of improvement of improvement of | improvement of improvement of three new
facilities (i.e. capital assets of all | capital assets of all | capital assets of | capital assets of all | capital assets of all NCoE for
. infrastructure, NCOEs. NCOEs. all NCoEs. NCOEs. NCOEs. technology,
g physical, in-kind and prlmar¥
® human) for all educ.atlon and
2 NCOEs. English
o education.
% e Maintain and
3 improvement of Produced
. % capital assets of all 3,500 NCoE
33 NCOEs. diplomats by
:>-° § e Revise NCoE Implement revised | Implement revised | Implement Implement revised | Implement revised annum.
% § curriculum to match | curriculum. curriculum. revised curriculum. curriculum. Employed
P T with the current curriculum professionally
.% demands. qualified
5 ¢ Implement revised teacher
5 curriculum. educators for
22 ; ; _— - — P— all NCoEs.
£ e Establish a new e Provide facilities | Functioning of Functioning of Functioning of
g_ degree awarding for new NCoEs: new NCoEs. new NCoEs. new NCoEs. Improved the
= institute of NCoEs: - Technology quality of
- Technology education. teachers.
education. - Primary
- Primary education. education.
- English education. - English
education.

e Enroll students to
new NCoE.

Functioning of
new NCoEs.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Develop/improve | Develop/improve Develop/improve | Develop/fimprove | Develop/improve | Develop/improve | ¢ Employed MoE
facilities of all facilities of all facilities of all facilities of all facilities of all facilities of all professionally | PEAs
NCoEs. NCoEs. NCoEs. NCoEs. NCoEs. NCoEs. qualified Schools
Implement HRD Implement HRD Implement HRD Implement HRD Implement HRD Implement HRD teacher
and capacity and capacity and capacity and capacity and capacity and capacity educatorsin
g development development development development development development the teacher
© programmes for | programmes for programmes for | programmes for | programmes for | programmes for education
= teacher teacher educators. | teacher teacher teacher teacher sector.
; educators. educators. educators. educators. educators.
S Maintain regular | Maintain regular Maintain regular | Maintain regular | Maintain regular | Maintain regular | ® Reducedthe
5‘;3 intake for NCoEs. | intake for NCoEs. intake for NCoEs. | intake for NCoEs. | intake for NCoEs. | intake for NCoEs. time gap f)f
3 g Createresearch- | Createresearch- Create research- | Createresearch- | Createresearch- | Createresearch- :fcﬂlr?r:::llopor
N B based culture of based culture of based culture of based culture of based culture of based culture of
& g NCoEs. NCoEs. NCoEs. NCoEs. NCoEs. NCoEs. NCOEs.
g .r_‘; Preliminary Establish linkage Implement Implement Implement Implement Established MoE
w 5 actions for between NCoE ‘linked- ‘linked- ‘linked- ‘linked- linkage between | Respective
'g establishment of | (English) and institutions institutions institutions institutions NCoE (English) institutions and
S ‘linked- leading university programme: programme: programme: programme: and leading agencies.
o= institutions of UK for English establishment of | establishment of | establishmentof | establishment of | university of UK
£ programme: education. linkage between | linkage between | linkage between | linkage between | for English
é establishment of NCoE (English) NCoE (English) NCoE (English) NCoE (English) education.

linkage between
NCoE (English)
and leading
university of UK
for English
education.

and leading
university of UK
for English
education.

and leading
university of UK
for English
education.

and leading
university of UK
for English
education.

and leading
university of UK
for English
education.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Provide required Provide required Provide required | Provide required | Provide required | Providerequired |e Upgraded MoE
resources (i.e. resources (i.e. resources (i.e. resources (i.e. resources (i.e. resources (i.e. quality of 111 NIE
infrastructure, infrastructure, infrastructure, infrastructure, infrastructure, infrastructure, TCs. PEAs
physical, in-kind physical, in-kind physical, in-kind physical, in-kind physical, in-kind physical, in-kind NCoEs
and human)forall | and human)forall | and human)for and human) for and human) for and human) for e Established 111 | TTCs
(111) TCs. (111) TCs. all (1) TGs. all (1) TCs. all (111) TGs. all (111) TGs. TCs as TCs
Improve TCs Improve TCs Improve TCs Improve TCs Improve TCs Improve TCs academic
programmes to programmes to programmes to programmes to programmes to programmes to supportive
meet the current meet the current meet the current | meet the current | meet the current | meet the current units in the
requirements. requirements. requirements. requirements. requirements. requirements. system.

Strategy 2.4.2
Upgrading quality of all (111) teacher centres (TCs) and establishing DRTCs.

Implement
professional
teacher
development
programmes at all
(111)TCsona
regular basis.

Implement
professional
teacher
development
programmes at all
(111)TCsona
regular basis.

Implement
professional
teacher
development
programmes at
all(1m)TCsona
regular basis.

Implement
professional
teacher
development
programmes at
all(111) TCson a
regular basis.

Implement
professional
teacher
development
programmes at
all(111) TCsona
regular basis.

Implement
professional
teacher
development
programmes at
all(1m)TCsona
regular basis.

e Improved the
professional
quality of
teachers.

Upgrade 111 TCs as
DRTCs.

e Upgrade 111 TTCs
as DRTCs
(continuation).

¢ Provide digital

e Provide digital
facilities inking
DRTCs for 20
NCoEs and 8
TTCs

e Conduct M&E
programmes on
implementation
of DRTCs.

e Conduct M&E
programmes on
implementation
of DRTCs.

e Conduct M&E
programmes on
implementation
of DRTCs.

Established well-
functioning 139
DRTCs with
improved learning
environments and

facilities inking (continuation). |® Maintain DRTCs. |e Maintain DRTCs. |e Maintain DRTCs. |spaces for
DRTCs for 20 teachers to get
NCoEs and 8 ¢ Monitoring and technology-
TTCs. evaluation embedded
programmes. learning
opportunities.
Develop effective Use effective e- Use effective e- Use effective e- Use effective e- Developed

e-contents for
teachers while
identifying ways to
convert dry and
factual data into
interesting and
interactive format.

contents for
teachers while
identifying ways to
convert dry and
factual data into
interesting and
interactive format.

contents for
teachers while
identifying ways
to convert dry
and factual data
into interesting
and interactive
format.

contents for
teachers while
identifying ways
to convert dry
and factual data
into interesting
and interactive
format.

contents for
teachers while
identifying ways
to convert dry
and factual data
into interesting
and interactive
format.

teachers’ digital
literacy, capacity
and
competencies.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Training and Training and Training and Training and Training and Training and Established MoE
capacity capacity capacity capacity capacity capacity more Schools
development on development on development on development on development on development on attractive
digital learning for digital learning for digital learning for | digital learning for | digital learning for | digital learning for technology-
teachers. teachers. teachers. teachers. teachers. teachers. embedded
Implement SBPTD Implement SBPTD Implement Implement Implement Implement learning
programmes in all programmes in all SBPTD SBPTD SBPTD SBPTD opportunities
schools in all schools in all programmes in programmes in programmes in programmes in for student in

Strategy 2.4.2
Upgrading quality of all (111) teacher centres (TCs) and establishing DRTCs.

education zones to
achieve the SBPTD
results.

education zones to
achieve the SBPTD
results.

all schools in all
education zones
to achieve the
SBPTD results.

all schools in all
education zones
to achieve the
SBPTD results.

all schools in all
education zones
to achieve the
SBPTD results.

all schools in all
education zones
to achieve the
SBPTD results.

Conduct training
programmes on use
of digital resources
for teaching and
learning for
teachers.

Conduct training
programmes on use
of digital resources
for teaching and
learning for
teachers.

Conduct training
programmes on
use of digital
resources for
teaching and
learning for
teachers.

Conduct training
programmes on
use of digital
resources for
teaching and
learning for
teachers.

Conduct training
programmes on
use of digital
resources for
teaching and
learning for
teachers.

Conduct training
programmes on
use of digital
resources for
teaching and
learning for
teachers.

schools.

Extended and
strengthened
SBPTD

programmes.

Improved the
professional
quality of
newly
recruited
teachers.

Established
more
attractive
technology-
embedded
learning
opportunities
for student in
schools.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
e Revise and Implement Implement Implement Implement policies | Implement policies e Formulated MoE
implement policies related policies related policiesrelated | related to teacher | related to teacher teacher NIE
o policies related to | to teacher to teacher to teacher education (i.e. education (i.e. qualification PEAs
= teacher education | education (i.e. education (i.e. education (i.e. employment, employment, framework.
5 (i.e. employment, | employment, employment, employment, deployment, deployment,
o0 deployment, deployment, deployment, deployment, transfers, transfers, e Improved
& transfers, transfers, transfers, transfers, promotions, promotions, capacity teacher
E promotions, promotions, promotions, promotions, capacity development satisfactions.
2 capacity capacity capacity capacity development programmes etc.). .
§ development development development development programmes etc.). e Streamlined
hat programmes etc.). | programmes programmes programmes and properly
& etc.). etc.). etc.). lmplc?mented
5 e Establish legal policies related
. ."é provision for o teacher .
3 = teacher transfers educlatlon (ie.
fi N between Zmpl oymer;t,
™0 % provincial and €p c:cymen z
® 8 national schools. e ers,
bt :~ Formulate and Implement Implement Implement Implement Implement teacher prom(?tlons,
5 implement teacher teacher teacher teacher teacher ualification capacity
E mpemer g e e L d development
s qualification qualification qualification qualification qualification framework.
2 framework. framework. framework. framework. framework. programmes
g etc.).
% e Increase in the 12,000 16,000 20,000 24,000 additional 26,000 additional e Increased
= quantity of new additional additional additional professionally professionally 26,000
5 professionally professionally professionally professionally qualified teachers | qualified teachers additional
o qualified teachers. qualified qualified qualified (atleast 50 per (atleast 50 per cent professionally
1;: teachers (at teachers (at teachers (at cent of those are of those are female). qualified
o * 8,000 additional least 50 per cent | least 50 per cent | least 50 per female). teachers
8 professionally of those are of those are cent of those (minimum 50
- qualified teachers female). female). are female). per cent of
(at least 50 per cent those are
of those are female). female).

127




Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Provide a Provide a Provide a Provide a Provide a Provide a e Provided a MoE
comprehensive | comprehensive comprehensive comprehensive comprehensive comprehensive comprehensive | NCoEs
English training | English training English training English training English training English training English training | NIE
course to course to student | course to student course to student | course to student | course to student course to British Council.
2 student teachers in NCoEs. | teachersin NCoEs. teachersin teachers in NCoEs. | teachersin student
°EJ teachersin NCoEs. NCoEs. teachersin
% NCoEs. NCoEs.
g Conduct e Conduct school- |e Implement national |e Implement e Implement e Implement e Established MoE
E comprehensive based teacher policy on teacher national policy national policy national policy national policy | PEAs
_g study on mapping for all employment and on teacher on teacher on teacher for teacher Schools
g demand forand | schools by zones deployment. employment employment employment deployment.
° supply of and by province. and and and
o teachers (with * Ensure deployment | deployment. deployment. deployment. * All'schools
= teacher « Prepare and of teachers for all have approved
g § projection). Implement subjects by the e Ensure e Ensure e Ensure teacher cadre.
I3 national policy on MoE and PEAs. deployment of deployment of deployment of
& E teacher teachers for all teachers for all teachers for all
% § employment and subjects by the subjects by the subjects by the
& % deployment. MoE and PEAs. MoE and PEAs. MoE and PEAs.
£
2 e Ensure
v deployment of
S teachers for all
E subjects by the
g MoE and PEAs.
ED Carry out Conduct teacher Implement teacher Implement Implement Implement Implemented MoE
2 preliminary rationalization rationalization teacher teacher teacher teacher PEAs
8 actions for exercise. programme. rationalization rationalization rationalization rationalization Schools
5 rationalization programme. programme. programme. programme and
of teacher deployed teachers
deployment. for schools based
on the scientific
methord.
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Staff and equip Train subject Conduct ToT Conduct ToT Conduct training | Conduct training | ¢ Implemented | MoE
applied resource | teachers of GCE for 50% ARH for 50% ARH in target science, | intarget science, inquiry based | PEAs
. hubs (ARH) at OL and AL of staff and pool staff and pool | mathematics, mathematics, and
-{:‘: NIE and grades 10-13 on of trainers. of trainers. technology and technology and interactive
§ provincial level as | new curriculum. commerce commerce curriculum.
T per the Conduct Conduct subjects for GCE | subjects for GCE
e criteria/minimum training for training for AL teachers. AL teachers. e Established
-f—3 standards and 80% of grade 80% of grade 1 and well-
§ include a pool of 10 teachers of teachers of functioned
k5 resource trainers. science, science, ARHs.
3 _:::’: o mathematics, mathematics,
38 E technology technology
e g and commerce and commerce
% E g subjects. subjects.
S
w & E [ Conduct training | Conduct training Conduct training Conduct training | Conduct training | Conduct training | e Improved
% programmes for | programmes for programmes for programmes for | programmes for | programmes for capacity of
g education education officers education officers education education education education
5 officers and and NCoEs and NCoEs officers and officers and officers and personals and
§ NCoEs students, students, students, NCoEs students, | NCoEs students, NCoEs students, teachers on
22 teachers/principa | teachers/principal teachers/principal teachers/princip | teachers/principa | teachers/principa digital
‘g Is on e-learning s on e-learning s on e-learning als on e-learning | Is on e-learning Is on e-learning technology.
3 and digital and digital and digital and digital and digital and digital

learning facilities
(Ref. CERP-5.1-
Appendix 1).

learning facilities
(Ref. CERP - 5.1 -
Appendix 1).

learning facilities
(Ref. CERP-5.1-
Appendix 1).

learning facilities

learning facilities

learning facilities
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Component 2.4:

Teacher development, teacher education and teacher management

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Introduce Introduce teacher Implement Implement Implement Implement Developed MoE
teacher training | training through teacher training teacher training | teacher training | teacher training capacity of PEAs
through the e- the e-learning and through the e- through the e- through the e- through the e- teachers through | TEls
learning and digital learning for learning and learning and learning and learning and distanced
digital learning NCoEs students, digital learning digital learning digital learning digital learning learning
g for NCoEs teachers, for NCoEs for NCoEs for NCoEs for NCoEs technology.
g students, principals and students, students, students, students,
5:9 teachers, education officers teachers, teachers, teachers, teachers,
£ principals and and thereby, they principals and principals and principals and principals and
E education could continue the education officers education education education
2 officers and training even in and thereby, they officers and officers and officers and
§ thereby, they the emergency could continue thereby, they thereby, they thereby, they
§ could continue situation (Ref. the training even could continue could continue could continue
i the training even | CERP-5.1- in the emergency the training even | the training even | the training even
-% I'I"I the.emergency Appendix 1). situation in the il? the_emergency ir'1 the.emergency
¥ Y situation (Ref. emergency situation situation
37 CERP-5.1- situation
I Conduct training | Conduct training Conduct training Conduct training Conduct training | Conduct training | Developed MoE
a modules for modules for modules for NCoEs | modules for modules for modules for capacity of PEAs
g NCoEs trainers NCoEs trainers on: | trainers on: NCoEs trainers on: | NCoEs trainers NCoEs trainers teachers on TEls
§- on: e Principals e Principals e Principals on: on: school-based
v e Principals leadership leadership leadership e Principals e Principals programme at
< leadership development development development leadership leadership the pre-service
E development programmes, programmes, programmes, development development | training.
§ programmes, | e SBPTD e SBPTD e SBPTD programmes, programmes,
?,;D e SBPTD programmes, programmes, programmes, e SBPTD e SBPTD
3 programmes, | e EPSI e EPSI e EPSI programmes, programmes,
a e EPSI programmes programmes programmes e EPSI e EPSI
- programmes Community Community Community programmes programmes
Community education education education Community Community
education programmes (Ref. programmes programmes education education
programmes CERP-5.1- (Ref. CERP-5.1- (Ref. CERP-5.1— | programmes programmes
(Ref. CERP-5.1— | Appendix 1). Appendix 1). Appendix 1). (Ref. CERP-5.1— | (Ref. CERP-5.1-
Appendix 1). Appendix 1). Appendix 1).
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Component 2.5:

Improving the assessments and evaluation systems

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
o |dentify the Implement Implement Implement Implement Implement e Improved the DoE
needy areas programmes programmes programmes programmes programmes quality of MoE
for related to related to related to related to related to assessment
strengthening | strengthen strengthen strengthen strengthen strengthen and evaluation
assessment assessment and assessment and assessment and assessment and assessment and systems.
and evaluation | evaluation evaluation systems. | evaluation evaluation evaluation
systems. systems. systems. systems. systems. e Strengthened

Strategy 2.5.1:
Strengthening assessments and evaluation systems.

e Implement

programmes

related to

strengthen

assessment

and evaluation

systems.
Strengthen item | Strengthen item Strengthen item Strengthen item Strengthenitem | Strengthen item
bank for GCEOL | bank for GCE OL bank for GCE OL bank for GCE OL bank for GCEOL | bank for GCE OL
and AL and AL and AL and AL and AL and AL
examinations. examinations. examinations. examinations. examinations. examinations.
Implement Implement Implement capacity | Implement Implement Implement
capacity capacity development and capacity capacity capacity

development and
HRD
programmes on
testing,
evaluation and
assessment.

development and
HRD programmes
on testing,
evaluation and
assessment.

HRD programmes
on testing,
evaluation and
assessment.

development and
HRD programmes
on testing,
evaluation and
assessment.

development and
HRD
programmes on
testing,
evaluation and
assessment.

development and
HRD
programmes on
testing,
evaluation and
assessment.

Maintain online
certification
system

Maintain online
certification
system

Maintain online
certification system

Maintain online
certification
system

Maintain online
certification
system

Maintain online
certification
system

item bank.

e Employed
professionally
qualified staff
on testing,
evaluations
and
assessment.

e Improved
further validity
and reliability
of assessment
and evaluation
system.
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Component 2.5:

Improving the assessments and evaluation systems

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
e Introduce e Implement e Implement e Implement ¢ Implement e Implement Reformed DoE
reform related reform related to reform related reform related reform related reform related the public
to assessment, assessment, to assessment, to assessment, to assessment, to assessment, examination
testing and testing and testing and testing and testing and testing and system.
evaluation. evaluation. evaluation. evaluation. evaluation. evaluation.
Reformed
e Stepstakento | e Implement e Implement e Implement e Implement e Implement testing,
reduce the measures to measures to measures to measures to measures to evaluation
time gap reduce the time reduce the reduce the reduce the reduce the and
between GCE gap between GCE time gap time gap time gap time gap assessment
OLand AL. OL and AL. between GCE between GCE between GCE between GCE system in Sri
OLand AL. OL and AL. OL and AL. OLand AL. Lanka.
¢ Digitalize the ¢ Implement
DoE. programmes on e Implement e Implement e Implement e Implement Digitalized
digitalization of programmes programmes programmes programmes the DoE.
* Introduce DoE. on on on on
turnkey digitalization digitalization of | digitalization of | digitalization of Reduced the
system. e Implement of DoE. DoE. DoE. DoE. time gap of

Strategy 2.5.1:
Strengthening assessments, testing and evaluation systems.

turnkey system.

e Implement
turnkey
system.

e Implement
turnkey
system.

Implement
turnkey
system.

Implement
turnkey
system.

Introduce student
identification
number and use
student
identification
number system
for public
examinations.

Use student
identification
number system for
public
examinations.

Use student
identification
number system
for public
examinations.

Use student
identification
number system
for public
examinations.

Use student
identification
number system
for public
examinations.

Use student
identification
number system
for public
examinations.

Test 1Q level at
grade 6 and guide
students to
improve the skills.

Test 1Q level at
grade 6 and guide
students to
improve the skills.

Test 1Q level at
grade 6 and guide
students to
improve the skills.

Test 1Q level at
grade 6 and guide
students to
improve the skills.

Test 1Q level at
grade 6 and
guide students to
improve the
skills.

Test 1Q level at
grade 6 and
guide students to
improve the
skills.

Improve SBA at
schools.

Improve SBA at
schools.

Improve SBA at
schools.

Improve SBA at
schools.

Improve SBA at
schools.

examination
and intake for
NCoEs.
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Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 | 2021 2022 2023 | 2024 | 2025 outcomes responsibility
Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: e DevelopedICT | MoE
Provision of ICT Provision of ICT Provision of ICT Provision of ICT Provision of ICT | Provision of ICT infrastructure PEAs
facilities and ICT facilities and ICT facilities and ICT facilities and ICT facilities and ICT | facilities and ICT facilities. Schools
accessories for accessories for accessories for accessories for accessories for accessories for
schools. schools. schools. schools. schools. schools. e Improved

Strategy 2.6.1:
Improving attractive teaching and learning environment: promote digital-based

teaching and learning at primary and secondary levels.

Provide 100,000
laptops for
national schools.

Provide 250,000
laptops for all
secondary schools

Provide 250,000
laptops for all
secondary schools

Provide 250,000
laptops for all
secondary schools

Provide 250,000
laptops for all
secondary
schools

Provide 250,000
laptops for all
secondary schools

Establish
computer
laboratories in 1AB
and 1C schools
(Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in 1AB
and 1C schools
(Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in
1AB and 1C
schools (Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in 1AB
and 1C schools
(Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in
Types 2and 3
schools (Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in
Types 2and 3
schools (Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in
Types 2 and 3
schools (Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

Establish
computer
laboratories in
Types2and 3
schools (Provide
computers and
laptops for the
schools as per the
norms) (Ref. CERP
1.2 - Appendix 1).

performance of
the students in
ICT subject.

Increased
interests of
students on ICT
education.
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Component 2.6:  Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 | 2021 | 2022 | 2023 | 2024 | 2025 outcomes responsibility
Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: e DevelopedICT | MoE
e Provide connect TVs e Provide connect TVs | e Provide connect e Provide connect TVs infrastructure PEAs
with internet with internet TVs with internet with internet facilities. Schools
connectivity to rural connectivity to rural connectivity to connectivity to rural
schools (one or two schools (one or two rural schools (one schools (one or two * Improved

Strategy 2.6.1
Improving attractive teaching and learning environment: promote digital-based teaching and

learning at primary and secondary levels.

classes), and
one/two/three
classrooms

equipped with laptops +
internet for medium-
size schools as

resource rooms to the
Covid-19 pandemic
recovery stage.

Provide connect TVs
with internet
connectivity to rural
schools (one or two
classes), and
one/two/three
classrooms

equipped with laptops +
internet for medium-
size schools as
resource rooms to the
Covid-19 pandemic
recovery stage (No. of
schools 3,659) (Ref.
CERP 1.3 - Appendix 1).

classes), and
one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as
resource rooms to
the Covid-19
pandemic recovery
stage.

Provide connect TVs
with internet
connectivity to rural
schools (one or two
classes), and
one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as

resource rooms to
the Covid-19
pandemic recovery
stage (No. of
schools 3,659) (Ref.
CERP 1.3 — Appendix

1).

or two classes),
and one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as
resource rooms to
the Covid-19
pandemic recovery
stage.

Provide connect
TVs with internet
connectivity to
rural schools (one
or two classes),
and one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as
resource rooms to
the Covid-19
pandemic recovery
stage (No. of
schools 3,659)
(Ref. CERP 1.3 -
Appendix 1).

classes), and
one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as
resource rooms to
the Covid-19
pandemic recovery
stage.

Provide connect TVs
with internet
connectivity to rural
schools (one or two
classes), and
one/two/three
classrooms
equipped with
laptops + internet
for medium-size
schools as

resource rooms to
the Covid-19
pandemic recovery
stage (No. of
schools 3,659) (Ref.
CERP 1.3 — Appendix

1).

performance of
the students in
ICT subject.

Increased

interests of
students on ICT

education.
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Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Establish 200
smart classrooms.

Establish 200
smart classrooms.

Establish 200
smart classrooms.

Establish 200
smart classrooms
per year.

Establish 200
smart
classrooms per
year.

Establish 200 smart
classrooms per year.

Implement ICT
master plan.

Implement ICT
master plan.

Implement ICT
master plan.

Implement ICT
master plan.

Implement ICT
master plan.

Implement ICT
master plan.

Implement ICT
clubs in schools.

Implement ICT
clubs in schools.

Implement ICT
clubs in schools.

Implement ICT
clubs in schools.

Implement ICT
clubs in schools.

Implement ICT clubs
in schools.

Implement ICT as
a compulsory
subject from
grade 6 (Ref.

Implement ICT as a
compulsory subject
from grade 6 (Ref.

CERP 2.4 -

Implement ICT as a
compulsory subject
from grade 6 (Ref.

CERP 2.4 -

Implement ICT as a
compulsory subject
from grade 6 (Ref.

CERP 2.4 -

Implement ICT as
a compulsory
subject from
grade 6 (Ref.

Implement ICT as

a compulsory subject

from grade 6 (Ref.

CERP 2.4 — Appendix

libraries.

e Established
smart
classrooms.

e Introduced and
implemented ICT
subject as a
compulsory
subject from
grade 6.

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 | 2024 | 2025 outcomes responsibility

o Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: e DevelopedICT | MoE

!E: Provide desktop Provide desktop Provide desktop infrastructure PEAs

5 computers printer | computers printer | computers printer facilities. Schools

= and the and the and the

5 connectivity for connectivity for connectivity for e Improved

20 administrative administrative administrative performance.of

£ purpose for purpose for purpose for the stusients in

9 school principals. | school principals. | school principals. ICT subject.

o No. of principals: No. of principals: No. of principals:

a2 659 (student 659 (student 659 (student o lndeesed

8 3,659 (student 50- | 3,659 (student 50- | 3,659 (student 50- S

= 200 schools.) (Ref. | 200 schools.) (Ref. | 200 schools.)

£ | cErRP1- CERP 1.2 - (Ref. CERP 1.2 - students on ICT

S | Appendix 1). Appendix 1). Appendix 1). education.

% _0;) Provide mobile Provide mobile Provide mobile Provide mobile Implement and Implement and

g l; laptops carts for laptops carts for laptops carts for laptops carts for monitor the monitor the
.. 5 & | 25zones. 25 zones. 25 zones. 25 zones. programme programme
o £ -g Provide learner Provide learner Provide learner Provide learner Provide learner Provide learner e Produced and MoE
';, “E’ S | attractive e- attractive e- attractive e- attractive e- attractive e- attractive e- provided learner | DEP
:&f S 3 | textbooks for textbooks for textbooks for textbooks for textbooks for textbooks for attractive e- PEAs
g = & | schools. schools. schools. schools. schools. schools. textbooks. Schools
w3 E‘ Establish e- Establish e- Establish e- Establish e- Establish e- Establish e-libraries. NIE

%0 E | libraries. libraries. libraries. libraries. libraries. e Established e-

EE
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CERP 2.4 -
Appendix 1).

Appendix 1).

Appendix 1).

Appendix 1).

CERP 2.4 -
Appendix 1).

1).
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Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 | 2021 | 2022 2023 | 2024 2025 outcomes responsibility
Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: e Established MoE
Establish a Implement Implement Implement Implement Implement CDCand PEAs
content programmes at programmes at programmes at programmes at programmes at network of Schools
development CDC and CDC and CDC and CDC and CDCand CDGs.
centre (CDC)and | functioning of CDC | functioning of functioning of CDC | functioning of functioning of CDC
sub-CDCs with network. CDC network. network. CDC network. network. e Increased
Korean assistance. number of
Promote Promote Promote Promote Promote Promote use/widen students using | MoE
use/widen the use/widen the use/widen the use/widen the use/widen the the scope of e- the e- DEP
scope of e- scope of e- scope of e- scope of e- scope of e- thaksalawa, the thaksalawa and | PEAs
thaksalawa, the thaksalawa, the thaksalawa, the thaksalawa, the thaksalawa, the LMS of the MoE for LMS platform. Schools
LMS of the MoE LMS of the MoE LMS of the MoE LMS of the MoE LMS of the MoE both primary and NIE

Strategy 2.6.1:
Improving attractive teaching and learning environment: promote digital-based teaching and

learning at primary and secondary levels.

for both primary
and secondary

for both primary
and secondary

for both primary
and secondary

for both primary
and secondary

for both primary
and secondary

secondary students

students (Ref. students (Ref. students (Ref. students. students

CERP 2.1- CERP 2.1- CERP 2.1-

Appendix 1). Appendix 1). Appendix 1).

Raise awareness Raise awareness Raise awareness Raise awareness Raise awareness | Raise awareness on
on public on public on public on public on public public (including
(including (including (including (including (including parents) via audio-

parents) via audio-
visual and social
media for the use
of e-thaksalawa
etc. (Ref. CERP 2.1
- Appendix 1).

parents) via audio-
visual and social
media for the use
of e-thaksalawa
etc. (Ref. CERP 2.1
- Appendix 1).

parents) via
audio-visual and
social media for
the use of e-
thaksalawa etc.
(Ref. CERP 2.1-
Appendix 1).

parents) via audio-
visual and social
media for the use
of e-thaksalawa
etc.

parents) via
audio-visual and
social media for
the use of e-
thaksalawa etc.

visual and social
media for the use
of e-thaksalawa
etc.

Invite schools to
link up the school-
based e-learning
programmes in
the MoE Web
(Ref. CERP 2.1-
Appendix 1).

Invite schools to
link up the school-
based e-learning
programmes in
the MoE Web
(Ref. CERP 2.1-
Appendix 1).

Invite schools to
link up the school-
based e-learning
programmes in
the MoE Web
(Ref. CERP 2.1-
Appendix 1).

Invite schools to
link up the school-
based e-learning
programmes in
the MoE Web

Invite schools to
link up the
school-based e-
learning
programmes in
the MoE Web

Invite schools to
link up the school-
based e-learning
programmes in the
MoE Web
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Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: MoE
Invite teachers Invite teachers Invite teachers Invite teachers Invite teachers Invite teachersand | e Increased PEAs
and professionals | and professionals | and professionals | and professionals | and professionals | professionals number of Schools

.
.

Strategy 2.6.1
Improving attractive teaching and learning environment: promote digital-
based teaching and learning at primary and secondary levels.

(through
TVs/social
media/MoE and
NIE Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/c
urriculum
objectives and
upload these
contents to the e-
thaksalawa (Ref.
CERP 2.1-
Appendix 1).

(through
TVs/social
media/MoE and
NIE Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/c
urriculum
objectives and
upload these
contents to the e-
thaksalawa (Ref.
CERP 2.1-
Appendix 1).

(through
TVs/social
media/MoE and
NIE Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/c
urriculum
objectives and
upload these
contents to the e-
thaksalawa (Ref.
CERP 2.1-
Appendix 1).

(through
TVs/social
media/MoE and
NIE Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/c
urriculum
objectives and
upload these
contents to the e-
thaksalawa.

(through
TVs/social
media/MoE and
NIE Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/
curriculum
objectives and
upload these
contents to the
e-thaksalawa.

(through TVs/social
media/MoE and NIE
Web sides) to
contribute to
prepare good
quality learning
programmes
aligning to
lessons/subjects/cu
rriculum objectives
and upload these
contents to the e-
thaksalawa.

Provide pods
(private cubicles)
to educators to
develop and
upload online
materials (Ref.
CERP 2.1-
Appendix 1).

Provide pods
(private cubicles)
to educators to
develop and
upload online
materials

Provide pods
(private cubicles)
to educators to
develop and
upload online
materials

Provide pods
(private cubicles)
to educators to
develop and
upload online
materials

Provide pods
(private cubicles)
to educators to
develop and
upload online
materials

Provide pods
(private cubicles)
to educators to
develop and upload
online materials

students using
the e-
thaksalawa and
LMS platform.

e Developed
digital teaching
and learning
methodology.
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Strategy

Strategy 2.6.1
Improving attractive teaching and learning

Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Expected

outcomes
Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning:
Create awareness | Create awareness | Create awareness | Create awareness e Increased MoE
on using pods to on using pods to on using pods to on using pods to number of PEAs
develop and develop and develop and develop and students using Schools

upload online
materials for
teachers through
social media in
pandemic period
and face-to-face
training in post
pandemic (Ref.
CERP 2.1 -
Appendix 1).

upload online
materials for
teachers

upload online
materials for
teachers

upload online
materials for
teachers

Introduce a
national-wide
virtual classroom
programmes
(Ref. CERP 2.1 -
Appendix 1).

Introduce a
national-wide
virtual classroom
programmes

Introduce a
national-wide
virtual classroom
programmes

Introduce a
national-wide
virtual classroom
programmes

Introduce a
national-wide
virtual
classroom
programmes

Introduce a
national-wide
virtual classroom
programmes

Create
mechanism to
Provide interest
free loan to buy
notebook
computers for
teachers (Ref.
CERP 2.1 -
Appendix 1).

the e-
thaksalawa and
LMS platform.

e Increased
number of
teachers used
digital teaching
methodology.

138




Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 | 2021 2022 2023 | 2024 | 2025 outcomes responsibility

Conduct activities to improve attractive teaching and learning environment: promote digital-based teaching and learning: e Developed MoE
Implement OER Implement OER Implement OER Implement OER Implement OER Implement OER competencies NIE
initiatives. initiatives. initiatives. initiatives. initiatives. initiatives. of the ICT PEAs
Strengthen 50 Strengthen 50 Function of Provincial and Strengthen 50 Strengthen 50 teachers. Schools
provincial and provincial and provincial and zonal ICT provincial and provincial and
zonal ICT zonal ICT resources | zonal ICT resources centres. | zonal ICT zonal ICT e Formulated
resources centres. resources centres. resources centres. | resources policy
centres. centres. framework for

Strategy 2.6.1:
Improving attractive teaching and learning environment: promote digital-based teaching and

learning at primary and secondary levels.

Provide internet
connectivity for

Provide/maintain
internet

Provide/maintain
internet

Provide/maintain
internet

Provide/maintain
internet

Provide/maintain
internet

1AB and 1C connectivity for connectivity for connectivity for connectivity for connectivity for
schools. 1AB, 1C and Type 2 1AB, 1C, Type 2 and | 1AB, 1C, Type 2 and | 1AB, 1C, Type 2 and | 1AB, 1C, Type 2
schools. Type 3 schools. Type 3 schools. Type 3 schools. and Type 3
schools.
Formulate policy | Implement policy Implement policy | Implement policy | Implement policy | Implement policy
framework for framework for ICT | framework for ICT | framework for ICT | framework for ICT | framework for
ICT education. education. education. education. education. ICT education.
Implement Implement Implement Implement Implement Implement
competency- competency-based | competency- competency- competency- competency-
based teacher teacher training based teacher based teacher based teacher based teacher
training programmes. training training training training
programmes. programmes. programmes. programmes. programmes.
Reforms to Implement reforms | Implement Implement Implement Implement
facilitate ICT- to facilitate ICT- reforms to reforms to reforms to reforms to
pedagogy pedagogy facilitate ICT- facilitate ICT- facilitate ICT- facilitate ICT-
integration. integration. pedagogy pedagogy pedagogy pedagogy
integration. integration. integration. integration.
Conduct Conduct awareness | Conduct Conduct Conduct Conduct
awareness programmes for awareness awareness awareness awareness

programmes for

teachers on ICT

programmes for

programmes for

programmes for

programmes for

teachers on ICT subjects. teachers on ICT teachers on ICT teachers on ICT teachers on ICT
subjects. subjects. subjects. subjects. subjects.
Implement CPLD | Implement CPLD Implement CPLD Implement CPLD Implement CPLD Implement CPLD

for ICT teachers.

for ICT teachers.

for ICT teachers.

for ICT teachers.

for ICT teachers.

for ICT teachers.

ICT education.

e Available ICT
facilities in all
schools.

e Employed
professionally
qualified ICT
teachers in all
schools.
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Component 2.6:

Improving attractive teaching and learning environment: promoting digital-based teaching and learning

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
Upgrade skills in Upgrade skills in Upgrade skills in Upgrade skills in Upgrade skills in Upgrade skills in e Developed MoE
team members of | team members of | team members of | team members of | team members of | team members of digital-based | DEP
hardware/ content | hardware/ content | hardware/ content | hardware/ content | hardware/ content | hardware/ content learning PEAs
development. development. development. development. development. development. environment | Schools
in schools. NIE

Strategy 2.6.1
Improving attractive teaching and learning environment: promote digital-

based teaching and learning at primary and secondary levels.

Develop ICT skills
of all
administrators of
the education
system.

Develop ICT skills
of all
administrators of
the education
system.

Develop ICT skills
of all
administrators of
the education
system.

Develop ICT skills of
all administrators
of the education
system.

Develop ICT skills
of all
administrators of
the education
system.

Develop ICT skills
of all
administrators of
the education
system.

Conduct activities
to create ICT-
based teaching
and learning
environment.

Conduct activities
to create ICT-based
teaching and
learning
environment.

Conduct activities
to create ICT-
based teaching
and learning
environment.

Conduct activities
to create ICT-based
teaching and
learning
environment.

Conduct activities
to create ICT-based
teaching and
learning
environment.

Conduct activities
to create ICT-based
teaching and
learning
environment.

Implement OER

Implement OER

Implement OER

Implement OER

Implement OER

Implement OER

development and
acquisition of
knowledge system
in education.

acquisition of
knowledge system
in education.

development and
acquisition of
knowledge system
in education.

development and
acquisition of
knowledge system
in education.

development and
acquisition of
knowledge system
in education.

and learning and learning and learning and learning and learning and learning
management management management management management management
systemiin system in system in systemin systemin systemin
education. education. education. education. education. education.
Implement Implement content | Implement Implement Implement Implement
content development and content content content content

development and
acquisition of
knowledge system
in education.

e Established
OER and
learning
management
system in
education.
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Component 2.7:

Strategy

Conduct NAin
grade 4 (Sinhala/
Tamil, English and
mathematics).

Strategy 2.7.1
Modernized menu of assessments systems of learning outcome.

e Complete the
study of NAin
grade 4
(Sinhala/ Tamil,
English and
mathematics)
commenced in
2020.

e Results of NAin

grade 4 in 2020
used for
programme
development
(Sinhala/Tamil,
English and
mathematics).

Conduct NAin
grade 4 (Sinhala/
Tamil, English and
mathematics).

e Complete the

study of NAin
grade 4
(Sinhala/
Tamil, English
and
mathematics)
commenced in
2022.

Results of NAin
grade 4 in 2022
use for
programme
development
(Sinhala/Tamil,
English and
mathematics).

Conduct NAin
grade 4 (Sinhala/
Tamil, English and
mathematics).

e Complete the
study of NAin
grade 4
(Sinhala/ Tamil,
English and
mathematics)
commenced in
2024.

e Results of NAin

grade 4in 2024
use for
programme
development
(Sinhala/Tamil,
English and
mathematics).

e Conduct impact

evaluation of
NAs in grade 4.

Improving learning outcomes of students: establish international linkages in general education system

Expected
outcomes

e Used results
of NAs in
grade 4 for
programme
development.

MoE
Executing
agency
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Strategy 2.7.1:
Modernized menu of assessments systems of learning

outcome.

Component 2.7:

e Complete the
study of NA
(including
international
assessment
modules) in
grade 8 (English,
mathematics)
commenced in
2019.

e Results of NAin
grade 8 in 2019
use for
programme
development
(English,
mathematics).

Improving learning outcomes of students: establish international linkages in general education system

Conduct NA
(including
international
assessment
modules) in grade
8 (English,
mathematics).

e Complete the
study of NA
(including
international
assessment
modules) in
grade 8 (English,
mathematics)
commenced in
2021.

e Results of NAin
grade 8 in 2021
use for
programme
development
(English,
mathematics
and science).

Conduct NA
(including
international
assessment
modules) in grade
8 (English,
mathematics).

Complete the
study of NA
(including
international
assessment
modules) in grade
8 (English,
mathematics)
commenced in
2023.

Results of NA
in grade 8 in
2024 use for
programme
development
(English,

mathematics).

Conduct NA
(including
international
assessment
modules) in
grade 8
(English,

mathematics).

Expected
outcomes

e Used results
of NAs in
grade 8 for
programme

development.

MoE
Executing
agency
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Strategy

Strategy 2.7.1
Modernized menu of assessments systems of
learning outcome

Component 2.7:

Study and feasibility
of conducting EGRA
and EGMA.

Improving learning outcomes of students: establish international linkages in general education system

Expected
outcomes
Conduct EGRAand | Results of EGRA Conduct EGRA Results of EGRA Conduct impact MoE
EGMA for grade 2 and EGMAin 2021 | and EGMA for and EGMA in 2023 | evaluation on * Used results Executing
students. use for grade 2 students. | use for studies on EGRA of NAs in agency
programme programme and EGMA. grades 4, 8,
development. development. EGRA and
EGMA for
programme

development.
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Thrust area 3.  Strengthen stewardshtp and service delivery
of general education

How we achieve our objectives

The main purpose of the thrust area three is to strengthen stewardship and service delivery of
general education which will contribute to improve the learning outcomes of students and lead
to improvement in the quality of education. To achieve this purpose, several objectives,
components and strategies have been identified. Also we have set expected outputs related to
the thrust area three to measure our achievement within the planned medium-term. With the aim
of strengthening stewardship and service delivery of general education in Sri Lanka, we are
implementing following strategies to meet the said aim.

Objectives:
Our objectives are to:

i devolve decision-making powers and authority to schools in
order to improve the quality of education and to improve the
learning outcomes of students;

ii.  improve the cost-efficiency of education;

iii. improve the accountability and transparency at school levels;
iv. promote community participation in school development;

v.  streamline school-level management;

vi. strengthen education governance at national, provincial and
zonal levels;

vii. improve the efficiency of education;

viii. improve the accountability and transparency;

ix. provide better services for education stakeholders and clients;
X.  improve the beneficiaries’ satisfaction; and

xi.  provide opportunities for further education and professional
development of education staff.
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Components:

Component 3.1:
Strengthening the
empowerment of
schools through the
implementation of
SBM/EPSI.

Component 3.2:
Improving the quality
and standards of the
primary and secondary
education through Sri
Lanka Education
Supervision Service.

Component 3.3:
Management reforms:
Strengthening
education
administration and
management at
national, provincial, and
zonal levels.

Component 3.4:
Implementation of long-
term professional
development
programmes for
improving
professionalism of
education personnel.

Key strategies/Initiatives:

Strategy 3.1.1:
Strengthening SBM/EPSI.

Strategy 3.1.2:
Decentralizing school financing system and establishing
schools as cost-effectiveness centres.

Strategy 3.2.1:

Strengthen the school supervision service and
establishment of national system for school quality
assurance.

Strategy 3.3.1:

Management reforms: Strengthening education
administration and management at national, provincials,
and zonal levels.

Strategy 3.4.1:

Implementation of professional degree programmes and
capacity building programmes for improving
professionalism of education personnel.

Outcomes:

Enhanced decision-
making powers and
authority to schools.

Increased professionally
qualified persons in the
education system.

Enhanced efficiency and
effectiveness of all
managerial levels of the
education system
through providing
necessary physical and
human resources.

Functioned schools as
cost effectiveness
centers.

Enhanced and assured
the quality of all agencies
of the education system.

KPI with medium-term
target:

e Allschools
implemented EPSI
effectively
promoting
improvement of
cognitive and
socio-emotional
skills.

® 400 persons
having
postgraduate
degrees increased
SLEAS officers,
SLTES officers, and
curriculum
developers by in
2025.

e Number of schools
increased SEQ
index by 5% in
2025.

e Number of zones
functioning well as
best service
delivery centers.



3.1 Strengthening the
empowerment of
schools through
the implementation
of SBM/EPSI:

This strategic plan
emphasizes the
enhancement of current
programme of school
improvement by
providing more
autonomy at school
level.

Strengthening of
SBM/EPSI is crucial as
schools are the frontline
service providers in the
education system. With
the SBM, we can provide
local level solutions to
local issues. The main
objective of EPSl is to
improve the student’s
learning outcomes
through empowering
the school stakeholders
by delegating more
autonomy to the schools
regarding all
management aspects
such as financial,
physical and human
resources.

EPSI will be
implemented using
balanced-controlled
model (BCM) aiming to
increase collaboration in
decision-making,
understanding and
mutual respect among
the school professionals
and the community.
Since all government
schools are familiar with

the PSI, schools have the
capability of self-
managing the education
process. Therefore, MoE
will take actions to
delegate more powers
to the schools by
reviewing the existing
circulars and by
providing more
resources to the schools.

3.2 Improving the quality
and standards of the
primary and
secondary education
through school
supervision
service:

‘Sri Lanka Education
Supervision Service’ is
responsible for
supervising all related
institutes of school
education system is the
key to promote quality
of the education system
as it assures the
sustainable
improvement in the
standards, quality and
achievements of the
general education
system through
independent evaluation.

We are assessing the
whole education system
including administration
process, curriculum
implementation process,
and human resources
development process via
the quality assurance
system, and then
provide feedback for
further improvement.
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Self-evaluation of
organisations is a
systematic and analytical
process enabling
institute to identify their
strength and
weaknesses and thereby
improve the quality of
service. The schools and
other education related
organisations are
empowered with all
necessary competencies
for self-analysis and
assessment encouraging
them to improve by
themselves.

Further references:
MoE (2017) Concept
paper on establishing
independent school
supervision service in Sri
Lanka.

3.3 Management
reforms:
strengthening
education
administration and
management at
national, provincial,
and zonal levels:

Our ultimate aim is to
improve the learning
outcomes of the
students who can face
the challenges in the
future society. Whole
education management
and administration
system should be
developed to cater to
our ultimate goals.
Therefore, this plan has
identified the



strengthening of
education
administration and

management at all levels

as a key strategic
priority.

Under the Thrust area 3,
several strategies have
been identified to
improve the education
management in all
aspects.

Restructures and
strengthen zonal
management
structures.

Further references:
MoE (2017) Concept
paper on
strengthening zonal
education
management system.

Fill vacancies of
SLEAS, SLPS, SLTES,
and SLTS.

Revision of service
minutes of SLEAS,
SLTES, SLPS and SLTS.

Capacity development
of all education
administrators,
managers and teacher
educators.

More opportunities
for reading
professional
programmes for
young officers in
education.

3.4 Implementation of
professional
development
programmes for
improving
professionalism of
education personnel:

This strategic plan has
identified a long-term
professional
development as a major
approach of
development of the
administrative and
management system of
education.

Development of human
resources through long-
term learning
opportunities will
support to improve the
performance of the
education system.

Officers of SLEAS,
SLTES, NIE staff, and
principals will be given
opportunities for
postgraduate degree
qualification in
education fields in
national and
internationally
recognised universities.
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Component 3.1:

Strengthening SBM/EPSI

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility
e Define and Implement EPSI in Implement EPSlinall | Implement EPSIin e Implement EPSlin | e Implement EPSIin | e Promoted PPP, CSR| MoE
issue of EPSI all schools. schools. all schools. all schools. all schools. and third-sector PEAs
policy programmes for Schools
guidelines e Conduct impact e Conduct impact development of
and circular. evaluation on evaluation on small schools.
EPSI. EPSI.
e Implement e Implemented
EPSlin all foster-schools,
schools. school guardian,
Implement Implement capacity | Implement capacity Implement capacity | Implement capacity | Implement capacity PPP programmes,
capacity development development development development development linked school
development programmes by programmes by programmes by programmes by programmes by programmes and
programmes by schools, by zones, schools, by zones, by | schools, by zones, schools, by zones, schools, by zones, third-sector
schools, by by province and at province and at by province and at by province and at by province and at initiatives.
7 zones, by national levels. national levels. national levels. national levels. national levels.
& province and at ¢ Devolved decision-
& % national levels. making powers and
;'\ t;\o Complete EPSI Complete EPSI cycle | Complete EPSI cycle Complete EPSI cycle | Complete EPSI cycle | Complete EPSI cycle authority to school
W cycleinall in all schools in all in all schools in all in all schools in all in all schools in all in all schools in all levels.
E 5] schools in all education zones and | education zones and education zones and | education zones and | education zones and o
A %n education zones | achieve the EPSI achieve the EPSI achieve the EPSI achieve the EPSI achieve the EPSI * Improved efficiency
qi and achieve the results. results. results. results. results. of school-level
a EPSI results. management.

Implement CSR

and third-sector
programmes for
development of
all small schools.

Implement CSR and
third-sector
programmes for
development of all
small schools.

Implement CSR and
third-sector
programmes for
development of all
small schools.

Implement CSR and
third-sector
programmes for
development of all
small schools.

Implement CSR and
third-sector
programmes for
development of all
small schools.

Implement CSR and
third-sector
programmes for
development of all
small schools.

Implement
foster-schools,
school guardian,
PPP
programmes,
linked school
programmes and
third-sector
initiatives.

Implement foster-
schools, school
guardian, PPP
programmes, linked
school programmes
and third-sector
initiatives.

Implement foster-
schools, school
guardian, PPP
programmes, linked
school programmes
and third-sector
initiatives.

Implement foster-
schools, school
guardian, PPP
programmes, linked
school programmes
and third-sector
initiatives.

Implement foster-
schools, school
guardian, PPP
programmes, linked
school programmes
and third-sector
initiatives.

Implement foster-
schools, school
guardian, PPP
programmes, linked
school programmes
and third-sector
initiatives.
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Component 3.1:

Strengthening SBM/EPSI

Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 e RS
Implement Implement Implement Implement Implement Implement e Improved school MoE
community community community community community community based PEAs
partnership partnership partnership partnership partnership partnership management. Schools
& programmes. programmes. programmes. programmes. programmes. programmes.
i Implement CFS Implement CFS Implement CFS Implement CFS Implement CFS Implement CFS * Increa.sed
& § programmes. programmes. programmes. programmes. programmes. programmes. teI:fe;tlv.epess of
3 e decision
;:'o ‘Qo Establish school Facilitate school Facilitate school Facilitate school Facilitate school Facilitate school making.
9 g registrars’ principals for better | principals for better principals for better | principals for better | principals for
g2 service and management management management management better e Improved
n ED facilitate school through the school | through the school through the school | through the school | management education
£ principals for registrars. registrars. registrars registrars. through the school communication at
2 better registrars. school level.
management
through the
school registrars.
o5 Implement Implement school Implement school Implement school Implement school Implement school e Improved cost- MoE
£ school financing | financing financing mechanism | financing financing financing efficiency and PEAs
fc mechanism mechanism (SBLEG). mechanism mechanism mechanism effectiveness of | Schools
= (SBLEQ). (SBLEG). (SBLEG). (SBLEG). (SBLEQG). school-level
E QL"} Implement Implement capacity | Implement capacity Implement capacity | Implement capacity | Implement resource
B 8| capacity development development development development capacity management.
g § development programmes on programmes on programmes on programmes on development
9 Y| programmes on school financing school financing school financing school financing programmes on e Devolved
_'j % §| school financing | mechanism. mechanism. mechanism. mechanism. school financing decision-making
m>., 2 % mechanism. mechanism. powers and
20 g & authorities to
"é g e school levels.
n "_; § Introduce Establish and Establish and Establish and Establish and Establish and Established
o4 maintenance unit | implement implement implement implement implement system for
3 4| and asset maintenance unit maintenance unit maintenance unit maintenance unit maintenance unit maintenance
té” § management and asset and asset and asset and asset and asset and asset
N9 units in all school | management units management units in | management units management units management units management in
ju with more than in all school with all school with more in all school with in all school with in all school with all school with
§ 1,000 students. more than 1,000 than 1,000 students. more than 1,000 more than 1,000 more than 1,000 more than 1,000
X students. students. students. students. students.
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Component 3.2:

Improving the quality and standards of the primary and secondary education through Sri Lanka Education
Supervision Service (SLESS)

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 3.2.1:
Establishment of national system for school supervision and quality assurance.

Conduct awareness
programme for
officers [schools
regarding the
evaluation system
(1,700 schools).

Conduct awareness
programme for
officers/schools
regarding the
evaluation system
(1,700 schools).

Conduct awareness
programme for
officers/schools
regarding the
evaluation system
(1,100 schools).

Conduct awareness
programme for
officers/schools
regarding the
evaluation system
(1,100 schools per

year).

Conduct awareness
programme for
officers/schools
regarding the
evaluation system
(1,700 schools per
year).

Conduct awareness
programme for
officers/schools
regarding the
evaluation system
(1,700 schools per
year).

Assess performance
of the evaluators.

Assess performance
of the evaluators.

Assess performance
of the evaluators.

Assess performance
of the evaluators.

Assess performance
of the evaluators.

Assess performance
of the evaluators.

Prepare ethic for
school principals.

Introduce ethic for
school principals.

Implement code of
ethic for school
principals.

Implement code of
ethic for school
principals.

Implement code of
ethic for school
principals.

Implement code of
ethic for school
principals.

Finalize and
implement online

Implement online
digital tool in school

Implement online
digital tool in school

Implement online
digital tool in school

Implement online
digital tool in school

Implement online
digital tool in school

common training
modules regarding
external and

common training
modules regarding
external and

common training
modules regarding
external and internal

common training
modules regarding
external and internal

common training
modules regarding
external and

digital tool in school | evaluation. evaluation. evaluation. evaluation. evaluation.
evaluation.
Prepare a Implement the Implement the Implement the Implement the Implement the

common training
modules regarding
external and

evaluation and

related to trainer’s

to trainer’s pool for

internal internal evaluation. | evaluation. evaluation. internal evaluation. | internal evaluation.
evaluation.

Establish a Implement Implement Update the trainer Update the trainer | Update the trainer
trainer’s pool for programmes programmes related | pool and train them. | pool and train them.| pool and train them.

e Established code
of ethics for
school principals.

Maintained and
ensured quality
and standards of
education through
effective internal
and external
quality assurance
process.

schools to develop
SEQL.

schools to develop
SEQL.

schools to develop
SEQL.

schools to develop
SEQL.

schools to develop
SEQL.

schools to develop
SEQL.

train them. pool for evaluation | evaluation and train
and train them. them.
Conduct M&E Conduct M&E Conduct M&E Conduct M&E Conduct M&E Conduct M&E
programme on programme on programme on programme on programme on programme on
internal and external| internal and internal and external | internal and external | internal and internal and
evaluations. external evaluations. evaluations. external external
evaluations. evaluations. evaluations.
Provide special Provide special Provide special Provide special Provide special Provide special Increased SQEI in
support for needy support for needy | support for needy support for needy support for needy | support for needy selected schools

Develop model
schools regarding
the QA process in

each zone.

Develop model
schools regarding
the QA process in
each zone.

Develop model
schools regarding
the QA process in
each zone.

Develop model
schools regarding the
QA process in each
zone.

Develop model
schools regarding
the QA process in
each zone.

Develop model
schools regarding
the QA process in
each zone.

Established model
schools regarding
the QA process in all
education zones.

MoE
PEAs
Schools
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Component 3.2:

Improving the quality and standards of the primary and secondary education through Sri Lanka Education

Supervision Service (SLESS)

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 3.2.1:
Establishment of national system for school supervision and quality assurance.

Conduct annual
symposium and
reward scheme
programme.

Conduct annual
symposium and
reward scheme
programme.

Conduct annual
symposium and
reward scheme
programme.

Conduct annual
symposium and
reward scheme
programme per
year.

Conduct annual
symposium and
reward scheme
programme per
year.

Conduct annual
symposium and
reward scheme
programme per
year.

Identify best
practices and

Identify best
practices and

Identify best
practices and

Identify best
practices and

Identify best
practices and

Identify best
practices and

prepare prepare prepare prepare prepare prepare
publications/video | publications/video | publications/video | publications/video publications/video publications/video
clips. clips. clips. clips. clips. clips.

Best practices shared
among the education
system.

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Prepare and
evaluate each
evaluation theme
(video,
presentations).

Developed evaluation
theme (video,
presentations) and used
by the schools.

Implement zonal
office evaluation
digital monitoring
tool.

Implement zonal
office evaluation
digital monitoring
tool.

Implement zonal
office evaluation
digital monitoring
tool.

Implement zonal
office evaluation
digital monitoring
tool.

Implement zonal
office evaluation
digital monitoring
tool.

Implement zonal
office evaluation
digital monitoring
tool.

Established digital-
based M&E tools.

Prepare a system
to award the best
education service
institute

Prepare a system
to award the best
education service
institute

Prepare a system
to award the best
education service
institute

Prepare a system to
award the best
education service
institute

Prepare a system to
award the best
education service
institute

Prepare a system to
award the best
education service
institute

Awarded best
performing educational
institutes in the system
of education in Sri

(Zonal/Provincial/ (Zonal/Provincial/ (Zonal/Provincial/ (Zonal/Provincial/ (Zonal/Provincial/ (Zonal/Provincial/ Lanka.

Divisional). Divisional). Divisional). Divisional). Divisional). Divisional).

Implement Implement Implement Implement Implement Implement All NCoEs and teacher
guideline on QA guideline on QA guideline on QA guideline on QA for | guideline on QA for | guideline on QA for | education institutions
for all NCoEs and for all NCoEs and for all NCoEs and all NCoEs and all NCoEs and all NCoEs and completed internal
teacher education | teacher education | teacher education | teacher education teacher education teacher education evaluation.
institutions. institutions. institutions. institutions. institutions. institutions.

Conduct Conduct Conduct Conduct awareness | Conduct awareness | Conduct awareness | Effective teachers and
awareness awareness awareness programmes and programmes and programmes and teacher students
programmes and programmes and programmes and implement teacher implement teacher implement teacher

implement implement implement teacher | competency competency competency

teacher teacher competency framework. framework. framework.

competency competency framework.

framework. framework.

Conduct research
and publication on

QA process.

Conduct research
and publication on
QA process.

Conduct research
and publication on
QA process.

Conduct research
and publication on
QA process.

Conduct research
and publication on
QA process.

Conduct research
and publication on
QA process.

Research and
publications available

MoE
PEAs
Schools
NCoEs
TTCs
TCs
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Component 3.2:

Improving the quality and standards of the primary and secondary education through Sri Lanka Education

Supervision Service (SLESS)

Strategy Programmes, key activities, targets & timeframe Expected outcomes Implementation
2020 2021 2022 2023 2024 2025 responsibility
Conduct ‘Guru Conduct ‘Guru Conduct ‘Guru Conduct ‘Guru Conduct ‘Guru Conduct ‘Guru e Awarded Best MoE
Prathibha’ Prathibha’ Prathibha’ Prathibha’ Prathibha’ Prathibha’ performing PEAs
2 programme programme programme programme programme programme principals and Schools
= (Programme for (Programme for (Programme for (Programme for (Programme for (Programme for teachers by annum.
& award the best award the best award the best award the best award the best award the best
)= performing performing performing performing performing performing
2 teachers/ teachers/ teachers/ teachers/ teachers/ teachers/
:% principals/schools). | principals/schools). | principals/schools). | principals/schools). | principals/schools). | principals/schools).
E Conduct capacity Conduct capacity Conduct capacity Conduct capacity Conduct capacity Conduct capacity Established MoE
e development development development development development development SLEIS/SLESS in the PEAs
?"; programmes for programmes for programmes for programmes for programmes for programmes for system of
= 9 teachers and teachers and teachers and teachers and teachers and teachers and education.
1 E g| principals of ‘Guru principals of ‘Guru principals of ‘Guru principals of ‘Guru principals of ‘Guru principals of ‘Guru
Es £| Prathibha’ Prathibha’ Prathibha’ Prathibha’ Prathibha’ Prathibha’ Implemented school
g E § programme. programme. programme. programme. programme. programme. quality assurance
g % ©| Employ staff for the | Employ staff for Employ staff for Employ staff for Employ staff for Employ staff for supervision in
v E‘ school the school the school the school the school the school schools and other
g inspectorate. inspectorate. inspectorate. inspectorate. inspectorate. inspectorate. institutions covering
= Implement capacity | Implement Implement Implement Implement Implement capacity the entire system
& building capacity building capacity building capacity building capacity building building and reporting.
e programmes of programmes of programmes of programmes of programmes of programmes of
G school supervisory | school supervisory | school supervisory | school supervisory | school supervisory | school supervisory Maintained and
E | staff. staff. staff. staff. staff. staff. ensured quality and
% Provide needy Provide/maintain/i Provide/maintain/ Provide/maintain/ Provide/maintain/ Provide/maintain/ standaljds of
2 resources for mprove needy improve needy improve needy improve needy improve needy education.
Ll

school supervisory
section.

resources for
school supervisory
section.

resources for
school supervisory
section.

resources for
school supervisory
section.

resources for
school supervisory
section.

resources for
school supervisory
section.
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Component 3.2:
Supervision Service (SLESS)

Improving the quality and standards of the primary and secondary education through Sri Lanka Education

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 3.2.1
Establishment of national system for school supervision and quality assurance.

Complete and
publish report
school community-
based quality
assurance self-
reviews and
external reviews in
at least 2,000

Complete and
publically report
school
community-based
quality assurance
self-reviews and
external reviews
in at least 3,000

Complete and
publically report
school community-
based quality
assurance self-
reviews and
external reviews in
at least 4,000

Complete and
publically report
school community-
based quality
assurance self-
reviews and external
reviews in at least
5,000-6,000 schools.

Complete and
publically report
school community-
based quality
assurance self-
reviews and external
reviews in at least
7,000 schools.

Complete and
publically report
school community-
based quality
assurance self-
reviews and external
reviews in at least
8,000 schools.

schools. schools. schools.

Develop Implement Implement Implement Implement Implement
framework for a framework for a framework for a framework for a framework for a framework for a
school community- | school school community- | school community- school community- school community-
based QA and community-based | based QA and based QA and based QA and based QA and

external review,
new protocols.

QA and external
review, new
protocols.

external review,
new protocols.

external review, new
protocols.

external review,
new protocols.

external review,
new protocols.

e Develop and
issue guidelines
and policy
circular on
implementation
of QA
programmes and
SLESS.

e QA new
protocols and
guidelines pilot
testedina
sample of 100
schools.

Implement
guidelines and
policy circular on
QA programmes
and SLESS.

Implement
guidelines and
policy circular on
QA programmes
and SLESS.

Implement guidelines
and policy circular on
QA programmes and

SLESS.

Implement
guidelines and policy
circular on QA
programmes and
SLESS.

Implement
guidelines and policy
circular on QA
programmes and
SLESS.

e Developed
framework for
school
community-
based QA and
external review
in new protocols.

MoE
PEAs
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Component 3.3: Education management reforms: strengthening education administration and management at national,
provincials and zonal levels
Strategy Programmes, key activities, targets & timeframe Expected outcomes Implementation
2020 2021 2022 2023 2024 2025 responsibility

.

Strategy 3.3.1
Strengthening education administration and management at national, provincials, and zonal levels.

e Restructuring of
national/
provincial level
education
administrative
system.

Implement new
zonal system.

Implement new
zonal system.

Implement new zonal
system.

Implement new zonal
system.

Implement new zonal
system.

e Conduct

workload

analysis.
Implement Implement Implement Implement Implement Implement
programmes programmes programmes programmes related | programmes related | programmes related
related to related to related to to strengthening to strengthening to strengthening
strengthening strengthening strengthening education education education
education education education administration and administration and administration and

administration and
management at
national, provincial
and zonal levels.

administration and
management at
national, provincial
and zonal levels.

administration and
management at
national, provincial
and zonal levels.

management at
national, provincial
and zonal levels.

management at
national, provincial
and zonal levels.

management at
national, provincial
and zonal levels.

Implement
capacity
development and
HRD programmes.

Implement
capacity
development and
HRD programmes.

Implement
capacity
development and
HRD programmes.

Implement capacity
development and
HRD programmes.

Implement capacity
development and
HRD programmes.

Implement capacity
development and
HRD programmes.

Review and
updated
performance e-
based partnership
agreements for
2021 among MoE
and all 9 provinces
to align provincial
and central work
plans, supporting
priority reforms.

Review and
updated
performance e-
based partnership
agreements for
2021 among Mok
and all 9 provinces
to align provincial
and central work
plans, supporting
priority reforms.

Review and
updated
performance e-
based partnership
agreements for
2022 among MoE
and all 9 provinces
to align provincial
and central work
plans, supporting
priority reforms.

Review and updated
performance e-
based partnership
agreements for 2023
among MoE and all
9 provinces to align
provincial and
central work plans,
supporting priority
reforms.

Review and updated
performance e-
based partnership
agreements for
2024/2025 among
MoE and all 9
provinces to align
provincial and
central work plans,
supporting priority
reforms

Review and updated
performance e-
based partnership
agreements for
2024/2025 among
MoE and all 9
provinces to align
provincial and
central work plans,
supporting priority
reforms.

Increased ZEOs
according to
necessity by
2020/2021.

Empowered schools
with improved
service delivery and
governance of
educational
administrative
hierarchies.

Improved the
efficiency of
education.

Improved the
service delivery
mechanism at
implementation
levels.

Developed the
capacities of
education staff.

MoE
PEAs
Schools

154




provincial level
officers’ capacities for
education
development,

and provincial level
officers’ capacities
for education
development,

and provincial level
officers’ capacities
for education
development,

provincial level
officers’ capacities
for education
development,

provincial level
officers’ capacities
for education
development,

provincial level
officers’ capacities
for education
development,

and provincial
level on education
development,
infrastructure

Component 3.3: Education management reforms: strengthening education administration and management at national,
provincials and zonal levels
Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes e e I
Establish the closed Maintain the closed | Maintain the closed | Maintain the closed Maintain the closed Maintain the closed Established the MoE
service to education service to service to service to education | service to education | service to education | closed service for | NIE
system (Teachers, education system education system system (Teachers, system. (Teachers, system (Teachers, education PEAs
” Principals, Teacher (Teachers, (Teachers, Principals, Teacher Principals, Teacher Principals, Teacher services. School
T>J Educators, and Principals, Teacher | Principals, Teacher | Educatorsand Educators, and Educators, and
g education Educators, and Educators, and education education education
g administrators). education education administrators) administrators). administrators).
_§ administrators). administrators).
£ Introduce education Provide Provide Provide Provide Provide Improved skills of | MoE
o administrative opportunities for opportunities for opportunities for opportunities for opportunities for education service | NIE
By reforms for provision | teachers, subject teachers, subject teachers, subject teachers, subject teachers, subject personnel. PEAs
E of opportunities for coordinators, coordinators, coordinators, coordinators, coordinators, School
g- teachers, subject sectional heads to sectional heads to sectional heads to sectional heads to sectional heads to
= coordinators, enhance the skills enhance the skills enhance the skills enhance the skills enhance the skills
g sectional heads to
= enhance the skills.
I Improve leadership Improve leadership | Improve leadership | Improve leadership Improve leadership Improve leadership Improved MoE
5 skills for school skills for school skills for school skills for school skills for school skills for school leadership NIE
g E principals, and zonal principals, and principals, and principals, and zonal | principals, and zonal | principals, and zonal | capacities of PEAs
:.‘\ g education officers. zonal education zonal education education officers. education officers. education officers. school principals School
e officers. officers. and education
*E £ Recruitment/ Recruitment/ Recruitment/ Recruitment/ Recruitment/ Recruitment/ officers.
ﬁ = deployment of staff deployment of deployment of deployment of staff | deployment of staff | deployment of staff
e of education services. | staff of education staff of education of education of education of education
2 services. services. services. services. services.
g Initiate the process of | Finalize the process | Provide the needy Provide the needy Provide the needy Provide the needy Digitalized MoE
= digitalization of entire | of digitalization of | resources for resources for resources for resources for education system. | NIE
"_g education system. entire education educational educational educational educational PEAs
g system. institutes. institutes. institutes. institutes. Schools
] NCEOs
T TCs, TTCs
= Implement FTI for Implement FTI for Implement FTI for Implement FTI for Implement FTI for Implement FTI for Improved PEAs
g:o improving zonal and improving zonal improving zonal improving zonal and | improving zonaland | improving zonal and | capacities of zonal | MoE
=
2
B0
o
=
(V]

infrastructure
development and
procurement
matters.

infrastructure
development and
procurement
matters.

infrastructure
development and
procurement
matters.

infrastructure
development and
procurement
matters.

infrastructure
development and
procurement
matters.

infrastructure
development and
procurement
matters.

development and
procurement
matters.
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Component 3.4: Implementation of long-term professional development programmes
Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outcomes responsibility
e Implementalong- | e Implementa e Implementalong- | ¢ Implementa e Implementalong- | ¢ Implement along- 300 officers MoE
term professional long-term term professional long-term term professional term professional accomplished PEAs
degree professional degree professional degree degree programme. postgraduate
programme. degree programme. degree programme. degrees.
programme. programme. e 200 Master’s
® 100 Master’s ® 100 Master’s e 100 Master’s degrees completed Employed
degrees awarded e 100 Master’s degrees awarded ® 100 Master’s degrees for teacher professionally
for teacher degrees awarded for teacher degrees awarded completed for educators, capable and
educators, for teacher educators, for teacher teacher educators, curriculum qualified staff
curriculum educators, curriculum educators, curriculum developers and in the system
developers and curriculum developers and curriculum developers and education of education.
education developers and education developers and education administrators
administrators education administrators education administrators (national and Improved
(national and administrators (national and administrators (national and provincial levels) (at instructional
provincial levels) (national and provincial levels) (national and provincial levels) least 50 per cent of leadership

Strategy 3.4.1:
Implementation of long-term professional degree programmes and capacity development programmes.

(at least 50 per
cent of those are
female).

provincial levels)
(at least 50 per
cent of those are

(at least 50 per
cent of those are
female).

provincial levels)
(at least 50 per
cent of those are

(at least 50 per
cent of those are
female).

those are female).

female). female).
Strengthen Strengthen Strengthen Strengthen Strengthen Strengthen
management management management management management management

capacities of school
principals and
education officials.

capacities of school
principals and
education officials.

capacities of school
principals and
education officials.
(impact assessment)

capacities of school
principals and
education officials.

capacities of school
principals and
education officials.

capacities of school
principals and
education officials.

Implement a CPLD

Implement a CPLD

Implement a CPLD

Implement a CPLD

Implement a CPLD

Implement a CPLD

programmes programmes programmes programmes programmes programmes

for teacher for teacher for teacher for teacher for teacher for teacher educators,
educators, educators, educators, educators, educators, curriculum | curriculum developers
curriculum curriculum curriculum curriculum developers and and education
developers and developers and developers and developers and education administrators.
education education education education administrators.

administrators. administrators. administrators. administrators.

Develop Conduct training for | Conduct training for | Conduct training for | Conduct training for Conduct training for

instructional
leadership modules
(including e+)
aligned to the new
curriculum and
teacher training.

principals, deputy
principals, and
provincial/zonal/divis
ional officers on
instructional
leadership in 600
schools.

principals, deputy
principals, and
provincial/zonal/divis
ional officers on
instructional
leadership in 600
schools.

principals, deputy
principals, and
provincial/zonal/divi
sional officers on
instructional
leadership in 600
schools.

principals, deputy
principals, and
provincial/zonal/divisi
onal officers on
instructional
leadership in 600
schools.

principals, deputy
principals, and
provincial/zonal/divisio
nal officers on
instructional
leadership in 600
schools.

capacities of
school
principals.

All schools are
managed in
better way.
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Component 3.4: Implementation of long-term professional development programmes
Strategy Programmes, key activities, targets & timeframe Expected outcomes | Implementation
2020 2021 2022 2023 2024 2025 responsibility

Strategy 3.4.1:
Implementation of long-term professional degree

programmes and capacity development programmes.

Conduct ToT on
instructional FELDM.

Train principals
on instructional
leadership

Equip innovation
labs.

Provide grants to
schools for
implementing
school
development
plans (SDPs),
improving
learning
outcomes and
maintenance of
innovation labs.

Train principals on
instructional
leadership

Train principals on
instructional
leadership

Train principals on
instructional
leadership

Train principals on
instructional
leadership

e Employed
professionally
qualified school
leaders.

MoE
PEAs
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Thrust area 4.  Fnhance evidence-based education policymaking
and planning

How we achieve our objectives

The main purpose of the thrust area four is to enhance evidence-based policymaking and planning in
the system of education in Sri Lanka. To achieve this purpose, several objectives, components and
strategies have been identified. Also we have set expected outputs related to the trust area four to
measure our achievement within the next medium-term. With the aim of enhancing evidence-based
policymaking and planning in education, we are implementing number of strategies to establish such
culture in the general education in Sri Lanka.
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Components:

Component 4.1:
Enhancing
evidence-based
education
policymaking and
planning, research
and result-based
monitoring and
evaluative
(RBME).

Component 4.2:
Creation of public
awareness
programmes on
educational
achievements.

Component 4.3:
Establishment of
sectoral linkages.

Key strategies/ Initiatives:

Strategy 4.1.1:
Strengthening education
policymaking and planning,

education research and RBME.

Strategy 4.2.1:
Creation of public awareness
programmes on educational
achievements.

Strategy 4.3.1:
Establishment of sectorial and
sub-sectorial linkages.

Expected outcomes:
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Established evidence-based
policymaking and planning
culture in the system of
education in Sri Lanka.

Implemented progressive
policies in the system of
education in Sri Lanka.

Improved efficacy of external
resources through effective
coordination of development
partners.

Adequate data available for
decision-making process.

Increased transparency and
accountability of education
system.

Enhanced inter-sectorial and
sub-sectorial linkages.

Established schools as cost-
effectiveness centres.

KPIs with medium-
term target:

e GDP share on
education
increased from
1.9% (2018) to
reasonable level
gradually (2025).

e Implemented a
national
education policy
approved and
progressive
policies in the
system of
education in Sri
Lanka.

e Implemented
need-based
financial
mechanism and
formula funding
of schools.

e All educational
institutes prepare
MTP and AIPs on
time.



4.1 Strengthening
evidence-based
education
policymaking and
planning, research and
results-based
monitoring and
evaluations:

Planning of education is
vital for the sustainable
development of a country
as it decides the human
capital of the nation.
Strengthening of planning,
research and monitoring
supports the proper
implementation of the
education programmes to
achieve the goals of
education.

We expect to promote the
research in various
disciplines promoting an
evidence-based planning
and monitoring culture in
education.

We will encourage and
provide support for both
internal and external
researchers including free-
lance researchers to
conduct research and
studies on education to
improve the quality of
research avoiding the
biases.

Linkage between the
research, policy, planning
and monitoring will be
enhanced in future. We will
evaluate and monitor
according to the set
standards.

4.2 Creation of public
awareness
programmes on
education
achievements:

As all people directly or
indirectly are linked with
the education of the
country, they are very
enthusiastic on changes in
education. Therefore,
public should be made
aware of the
achievements, new trends
and programmes of the
education system in a
country. One of our
objectives of the public
awareness programmes is
to obtain stakeholders
involvement in the
education.

We will use mass-media
such as electronic media,
printed media, social media
to make aware the general
public aware of
educational achievements,
policies, new educational
programmes etc.

4.3 Establish inter-
sectorial linkages:

In order to improve the
quality and standards of
education in the country it
is necessary to work closer
and collaboratively with
respective sub-sectors on
education (i.e. school
education, technical and
vocational education and
higher education). In order
to achieve successful
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implementation of new
education reforms, it is
essential to establish
collaboration with
respective sectors/sub-
sectors and third sectors
which will pave the way to
improve the quality of
programmes as well as to
lead to optimum utilisation
of education resources and
investment. Indeed, such
establishment can also be
used for sharing
experiences and learning
lessons from each other.

Indeed, the general
education sectors need to
be strongly and inter-
connectively linked with
the TVET and higher
education (HE) sectors.
Such linkages pave the way
to address the issues and
policy matters to
educational, social,
economic, and labour
market requirements. In so
doing, it is essential to
identify responsibilities and
functions of each sub-
sector for smooth
implementation and
sustainability of such
linkages with the futuristic
manners.

So as to have a fair
mechanism for university
selection, Z score value
based on status of school
rather than the district will
be considered. Hence
general education sector
need to be linked with
higher education sector.



Component 4.1:

Enhancing education policymaking and planning, research and result-based monitoring and evaluation (RBME)

Strategy Programmes, key activities, targets & timeframe Expected Implementation
2020 2021 2022 2023 2024 2025 outputs/outcomes responsibility
Develop and Develop and Policy analysis and Policy analysis and Policy analysis and Policy analysis and Outputs: MoE
implement implement policy formulation. policy formulation. | policy formulation. | policy formulation. |e Implemented PEAs
education policy and | education policy national guidelines | NIE
regulatory and regulatory for school structure | DoE
framework for framework for matters (including DEP

Strategy 4.1.1:
Strengthening education policymaking and planning, education research and RBME.

education more
futuristic and
country specific

education more
futuristic and
country specific

(Ref. CERP - 6.1 (Ref. CERP - 6.1

Appendix 1). Appendix 1).

Conduct evidence- Conduct evidence- Conduct evidence- Conduct evidence- Conduct evidence- Conduct evidence-
based policy based policy based policy based policy based policy based policy

research to improve
the quality of

research to
improve the quality

research to
improve the quality

research to
improve the quality

research to
improve the quality

research to
improve the quality

education. of education. of education. of education. of education. of education.

Develop research Implement Implement Implement Implement Implement

framework. research research research research research
framework. framework. framework. framework. framework.

Revise/update/devel
op national norms
and criteria for

Implement national
policy on
resourcing schools

Implement national
policy on
resourcing schools

Implement national
policy on
resourcing schools

Implement national
policy on
resourcing schools

Implement national
policy on
resourcing schools

resourcing schools and other and other and other and other and other

and other educational educational educational educational educational
educational institutions. institutions. institutions. institutions. institutions.
institutions.

Revise/update/devel Implement national Implement national Implement national | Implement national | Implement national
op national guidelines for guidelines for guidelines for guidelines for guidelines for

guidelines for school
structure matters
(including national
policy on
establishment and
upgrading existing

school structure
matters (including
national policy on
establishment and
upgrading existing
provincial schools

school structure
matters (including
national policy on
establishment and
upgrading existing
provincial schools

school structure
matters (including
national policy on
establishment and
upgrading existing
provincial schools

school structure
matters (including
national policy on
establishment and
upgrading existing
provincial schools

school structure
matters (including
national policy on
establishment and
upgrading existing
provincial schools

provincial schools as | as national as national as national as national as national
national schools). schools). schools). schools). schools). schools).
Develop web-based Develop/update Develop/update Develop/update Develop/update Develop/update
medium-term web-based web-based web-based web-based web-based

education sector
development.

medium-term
education sector
development.

medium-term
education sector
development.

medium-term
education sector
development.

medium-term
education sector
development.

medium-term
education sector
development.

national policy on
establishment and
upgrading existing
provincial schools
as national
schools).

Developed and
updated medium-
term education
sector
development plan.

Outcomes:
Improved and
promoted
evidence-based
policymaking and
planning culture in
the system of
education.

Established
evidence-based
research culture in
the system of
education in Sri
Lanka.

Established
scientific
mechanism for
resourcing schools
and other
educational
institutions.
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Component 4.1:

Enhancing education policymaking and planning, research and result-based monitoring and evaluation

(RBME)

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024

2025

Expected outcomes

Implementation
responsibility

Strategy 4.1.1
Strengthening education policy-making and planning, education research and RBME.

Prepare AlIPs and
updated medium-
term education
sector
development
plan.

Prepare AlIPs and
updated medium-
term education
sector
development
plan.

Prepare AlIPs and
updated medium-
term education
sector
development plan.

Prepare AlIPs and
updated medium-
term education
sector
development plan.

Prepare AlIPs and
updated medium-
term education
sector
development
plan.

Prepare AIPs and
updated medium-
term education
sector
development
plan.

Develop advanced
school-based
master plans for

Implement
advanced school-
based master

Implement
advanced school-
based master plans

Implement
advanced school-
based master plans

Implement
advanced school-
based master

Implement
advanced school-
based master

improving plans for for improving for improving plans for plans for
efficiency of improving efficiency of assets efficiency of assets improving improving
assets efficiency of management. management. efficiency of efficiency of
management. assets assets assets
management. management. management.
Implement Implement Implement capacity | Implement capacity | Implement Implement
capacity capacity development development capacity capacity

development
programmes of
planning officers
at national,
provincial and
zonal levels.

development
programmes of
planning officers
at national,
provincial and
zonal levels.

programmes of
planning officers at
national, provincial
and zonal levels.

programmes of
planning officers at
national, provincial
and zonal levels.

development
programmes of
planning officers at
national, provincial
and zonal levels.

development
programmes of
planning officers at
national, provincial
and zonal levels.

Initiate a new
scientific method
of new school
classification
based on facility
based index by
school.

Finalize a new
scientific method
of new school
classification
based on facility
based index by
school.

Use the facility
based indices for
resource utilization
and selection of
students for higher
education.

Use the facility
based indices for
resource utilization
and selection of
students for higher
education.

Use the facility
based indices for
resource utilization
and selection of
students for higher
education.

Use the facility
based indices for
resource utilization
and selection of
students for higher
education.

Conduct RBME on
aregular basis.

Conduct RBME on
a regular basis.

Conduct RBMEon a
regular basis.

Conduct RBMEon a
regular basis.

Conduct RBME on
a regular basis.

Conduct RBME on
aregular basis.

Implement and
update web-based
online monitoring
system and EMIS.

Implement and
update web-based
online monitoring
system and EMIS.

Implement and
update web-based
online monitoring
system and EMIS.

Implement and
update web-based
online monitoring
system and EMIS.

Implement and
update web-based
online monitoring
system and EMIS.

Implement and
update web-based
online monitoring
system and EMIS.

Coordinate
donors, bilateral
and multi-lateral
organizations.

Coordinate
donors, bilateral
and multi-lateral
organizations.

Coordinate donors,
bilateral and multi-
lateral
organizations.

Coordinate donors,
bilateral and multi-
lateral
organizations.

Coordinate donors,
bilateral and multi-
lateral
organizations.

Coordinate donors,
bilateral and multi-
lateral
organizations.

Improved the
planning capacity
at national,
provincial and
zonal levels.

e Established RBME

framework.

e Established

NEMIS in the
general education
sector.

MoE
PEAs
Schools
NIE
DoE
DEP
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Component 4.1:

Enhancing education policymaking and planning, research and result-based monitoring and evaluation

(RBME)
Strategy Programmes, key activities, targets & timeframe Expected outcomes Implementation
2020 2021 2022 2023 2024 2025 responsibility

Establish standing | e Implement e Implement M&E Implement Implement Implement e Improved MoE
committee for M&E framework and M&E M&E M&E effectiveness PEAs
M&E framework framework and NEMIS policy at framework and framework and framework and and efficiency of Schools
and NEMIS policy. EMIS policy at national and NEMIS policy at NEMIS policy at NEMIS policy at resources NIE

national and provincial levels. national and national and national and utilization. DoE

provincial provincial provincial provincial DEP

levels. e Implement levels. levels. levels. e Established

NEMIS online evidence based
e Implement data collection Implement Implement Implement planning culture.
NEMIS online and verification NEMIS online NEMIS online NEMIS online

Strategy 4.1.1
Strengthening education policy-making and planning, education research and RBME.

data collection process in all data collection data collection data collection
and verification schools and and verification and verification and verification
process in all provinces. process in all process in all process in all
schools and schools and schools and schools and
provinces. provinces. provinces. provinces.
Conduct training Conduct training Conduct training
for SLEAS staff for SLEAS staff for SLEAS staff
from zonal and from zonal and from zonal and
provincial levels provincial levels provincial levels
in using new in using new in using new
standards and standards and standards and
tool completed. tool completed. tool completed.
Establish a proper Conduct Conduct awareness, ¢ All education
mechanism to awareness, training institutes
have emergency training programmes and prepared
response/ programmes and guide principals to emergency
continuity plan guide principals have an emergency plans.

based on a risk
assessment on
each school and
provincial
education
authorities (PEAs)
(Ref. CERP-7.1-
Appendix 1).

to have an
emergency plan
at school level
(Ref. CERP-7.1-
Appendix 1).

plan at school level
(Ref. CERP-7.1-
Appendix 1).
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Component 4.1:

Enhancing education policymaking and planning, research and result-based monitoring and evaluation

(RBME)
Strategy Programmes, key activities, targets & timeframe Expected outcomes Implementation
2020 2021 2022 2023 2024 2025 responsibility
Appoint Conduct Conduct awareness, e All education MoE
emergency awareness, training institutes PEAs
response teams at training programmes and prepared Schools
each level, directly programmes and guide PEAs to have emergency NIE
connected with guide PEAs to an emergency plans. DoE
provincial level have an response plans at DEP
and MoE (Ref. emergency divisional, zonal,

Strategy 4.1.1:
Strengthening education policy-making and planning, education research and RBME.

CERP-7.1-
Appendix 1).

response plans at
divisional, zonal,
provincial level
(Ref. CERP-7.1-
Appendix 1).

provincial level (Ref.
CERP - 7.1 -Appendix

1).

Maintain up to
date data-base in
all electronic
resources available
for students/
teachers at home
(Ref. CERP-7.2-
Appendix 1).

Maintain up to
date data-base in
all electronic
resources available
for students/
teachers at home.

Maintain up to date
data-base in all
electronic resources
available for

students/ teachers at

home.

Maintain up to
date data-base in
all electronic
resources available
for students/
teachers at home.

Maintain up to
date data-base in
all electronic
resources available
for students/
teachers at home.

Maintain up to
date data-base in
all electronic
resources available
for students/
teachers at home.

Establish a
mechanism to
provide extra
funds to each unit
and flexible
expenditure policy
(Ref. CERP-7.3-
Appendix 1).

Facilitate school
level programmes
and activities by
direct financing to
the schools after
COVID-19 (Ref.
CERP-7.3-
Appendix 1).

Facilitate school
level programmes
and activities by
direct financing to
the schools after
COVID-19 (Ref.
CERP-7.3-
Appendix 1).

Facilitate school
level programmes
and activities by
direct financing to
the schools.

Facilitate school
level programmes
and activities by
direct financing to
the schools.

Facilitate school
level programmes
and activities by
direct financing to
the schools.

Facilitate school
level programmes
and activities by
direct financing to
the schools.
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Component 4.2:

Creation of public awareness programmes on educational achievements

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024-2025

Expected outcomes

Implementation
responsibility

Strategy 4.2.1
Creation of public awareness programmes on
educational achievements.

Conduct public
awareness
programmes through,
printed media,
electronic media,
social media and
campaigns modes, and
other modes.

Conduct public
awareness programmes
through, printed media,
electronic media, social
media and campaigns
modes, and other modes.

Conduct public
awareness programmes
through, printed media,
electronic media, social
media and campaigns
modes, and other modes.

Conduct public awareness
programmes through,
printed media, electronic
media, social media and
campaigns modes, and
other modes.

Conduct public
awareness
programmes through,
printed media,
electronic media,
social media and
campaigns modes, and
other modes.

e Improved third
sector participation
for development of
education.

e Improved
accountability and
stewardship of
general education.

MoE
PEAs
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Component 4.3:

Establishment of sectoral linkages

Strategy

Programmes, key activities, targets & timeframe

2020

2021

2022

2023

2024-2025

Expected outcomes

Implementation
responsibility

Strategy 4.3.1
Establishment of sectoral and sub-sectoral linkages.

Establishment and
coordination of sectoral,
sub-sectoral and third-

Coordination of
sectoral, sub-sectoral
and third-sectors

Coordination of sectoral,
sub-sectoral and third -
ectors linkages.

Coordination of sectoral,
sub-sectoral and third-
sectors linkages.

Coordination of
sectoral, sub-sectoral
and third-sectors

Established sound
linkages among
sectors, sub-sectors

based partnership
agreements for 2020
among MoE and all 9
provinces to align
provincial and national
work plans, supporting
priority reforms.

performance -based
partnership agreements
for 2021 among MoE
and all 9 provinces to
align provincial and
national work plans,
supporting priority
reforms.

partnership agreements
reviewed and updated for
2022 among MoE and all 9
provinces to align
provincial and national
work plans, supporting
priority reforms

partnership agreements
reviewed and updated for
2023 among MoE and all 9
provinces to align
provincial and national
work plans, supporting
priority reforms

partnership
agreements reviewed
and updated for 2025
among MoE and all 9
provinces to align
provincial and national
work plans,
supporting priority
reforms.

sectors linkages. linkages. linkages. and third-sectors
linkages.
Establish performance- Review and update Performance -based Performance e-based Performance e-based Aligned

Performance-based
partnership
agreements
between central and
provincial
governments with
the education
reform agenda each
year.

Establish private actor
and third sectoral linkage
in education. Especially
linkages with the Ministry
of Health and all social
works departments in
order to implement the
awareness programmes,
school health
programmes etc. (Ref.
CERP - 7.5 - Appendix 1).

Establish private actor
and third sectoral
linkage in education.
Especially linkages with
the Ministry of Health
and all social works
departments in order to
implement the
awareness
programmes, school
health programmes etc.
(Ref. CERP-7.5-
Appendix 1).

Established sound
linkages among
sectors, sub-sectors
and third-sectors
linkages.

MoE
PEAs
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How we
implement

Part 4 explains how
we implement this
plan, who are the
stakeholders and how
we secure financial
assistance to
implement this plan.



PART 4

How we
implement

This chapter explains the
way/style of executing
this plan with respective
authorities. Mainly this
section concentrates on
financing mechanism and
method of managing
human resources for
successful
implementation of this
plan.

Sri Lankan education
system is a decentralised
system. However, the
MoE is able to implement
this planin collaboration
with the PEAs.

Financing of our plan:

The government has
taken effort to increase
the investment on
education. It has planned
to gradually increase the
government share on
education expenditure up
to reasonable level of the
GDP in the future
ensuring the equity in
education and to provide
quality education for all.

We are resourcing
education programme
aligned with the
education policies. We
mainly accord priorities
for the quality
improvement of the
education focusing on
sustainable development
of the country. Also we
are financing education
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of the country through
better mechanism
ensuring equity of
resources allocation
throughout the entire
country via MoE and
PEAs.

We are expecting both
external and internal
funds for the
implementation of this
strategic plan. Some
external parties have
already agreed to support
the education sector
development plan (2020
-2025).

Our implementation
strategies:

This plan will be
implemented in
collaboration with all
national and provincial
agencies.

Implementation of this
plan will be supported
by the education
structure, as roles and
responsibilities of
different entities of the
education system are
clearly defined.

Restructuring of certain
educational institutions
will be done in the
future for better
functioning of the
school education
system.



Capacity of the human
resources in the system
is the main requirement
for the implementation
process. Therefore, we
will improve the
capacities of the people
who directly involve in
the implementation of
education development
programmes.

Improved monitoring
and evaluation system
will assist the proper
functioning of this
system.

Moreover, we have
already developed the
partnership with other
government and non-
government
organisations and third-
sector participation.
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Education investments: Source of contribution and Funding gaps

Curriculum development

Primary education

Science, mathematics

English education

ICT, Digital education

Teacher education, Teacher development

Textbooks, learning materials

Technology education, 13 years guaranteed education

Career guidance, student counseling

NFE, SE, Inclusive education

Assessments, testing and evaluation

Social cohesion, peace education

Religious, Sports, Aesthetic, CCAs

EPSI

HRD, CPVD, CB, Training

Quality assurance, Inspection

Health and nutrition

Languages, 2NL, social science subjects

Infrastructure, facilities, resources

e

Policy, planning, monitoring and data management

Funds are adequate.
More funds are required
Need to be addressed urgently
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Medium-term budgetary framework (MTBF) (2020 - 2025)

Medium-term budgetary framework (MTBF) (SLRs million)

Year Category MoE NIE DoE DEP Provinces Total
Rec. 58,575.850 430.000 3,212.800 58.660 131,760.470 194,037.780
2018 (Actual) Cap. 41,426.860 200.000 819.000 73.600 5,703.520 48,222.980
Total 100,002.710 630.000 4,031.800 132.260 137,463.990 242,260.760
Rec. 55,710.000 465.000 4,265.000 60.000 137,865.080 198,365.080
2019 (Actual) Cap. 43,605.000 125.000 730.000 40.000 5,294.000 49,794.000
Total 99,315.000 590.000 4,995.000 100.000 143,159.080 248,159.080
Rec. 61,242.000 500.000 4,392.000 66.000 148,894.286 215,094.286
2020 (estimated) | Cap. 57,841.800 300.000 1,067.500 235.000 5,717.520 65,161.820
Total 119,083.800 625.000 5,459.500 301.000 154,611.806 280,081.106
Rec. 62,615.900 515.000 4,609.400 69.200 160,805.829 228,615.329
2021 (Projection) | Cap. 59,893.000 300.000 1,048.000 230.000 6,174.922 67,645.922
Total 122,508.900 640.000 5,657.400 299.200 166,980.751 296,086.251
Rec. 67,625.172 556.200 4,978.152 74.736 173,670.296 246,904.556
2022 (Projection) | Cap. 80,408.440 308.000 1,131.840 232.400 6,668.915 88,749.595
Total 148,033.612 864.200 6,109.992 307.136 180,339.211 335,654.151
Rec. 73,035.186 600.696 5,376.404 80.715 187,563.919 266,656.920
2023 (Projection) | Cap. 97,389.115 316.640 1,222.387 234.992 7,202.429 106,365.563
Total 170,424.301 917.336 6,598.791 315.707 194,766.348 373,022.483
Rec. 80,338.704 660.766 5,914.045 88.786 206,320.311 293,322.612
2024 (Projection) | Cap. 117,676.027 328.304 1,344.626 238.491 7,922.671 127,510.119
Total 198,014.731 989.070 7,258.670 327.278 214,242,983 420,832.731
Rec. 88,372.575 726.842 6,505.449 97.665 226,952.342 322,654.873
2025 (Projection) | Cap. 139,991.629 341.134 1,479.089 238.876 8,714.939 150,765.667
Total 228,364.204 1,067.977 7,984.538 336.541 235,667.281 473,420.540
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Summary of the MTBF (2018-2025)

Estimated MTBF (SLRs million)

Institutes
2018 2019 2020 2021 2022 2023 2024 2025

MoE 100,002.710 | 99,315.000 | 119,083.800 | 122,508.900 | 148,033.612 | 170,424.301 | 198,014.731 | 228,364.204
NIE 630.000 590.000 625.000 640.000 864.200 917.336 989.070 1,067.977
DoE 4,031.800 4,995.000 5,459.500 5,657.400 6,109.992 6,598.791 7,258.670 7,984.538
DEP 132.260 100.000 301.000 299.200 307.136 315.707 327.278 336.541
Provinces | 137,463.990 | 143,159.080 | 154,611.806 | 166,980.751 | 180,339.211 | 194,766.348 | 214,242.983 | 235,667.281
Total 242,260.760 | 248,159.080 | 280,081.106 | 296,086.251 | 335,654.151 | 373,022.483 | 420,332.731 | 473,420.540
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Investment on Education (2018-2025)
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Criteria for budgeting

When calculating MTBF several criteria are considered and such criteria are given below.

Recurrent:

1.

© 0N v

Capital

1.

2.
3.
4

6.

Teacher salaries based on demand and supply of teachers (teacher projection) for
national schools and provincial schools.
Non-teaching salaries (based on the requirements)
Learning resources and resource requited for curriculum enhancement based on
students projection
Formula funding for schools:
a. Curriculum enhancement (primary, junior secondary, senior secondary (i.e.
Arts, Commerce, Science, mathematics, Technology, 13 years programme)
b. School site-needs
c. Per pupil cost
d. Teacher related programmes (i.e. CPLD, HRD, capacity development etc.)
Teacher education
Education subsidies and welfare programme
New education reforms
Economic proposal (i.e. industrial zones, new development projects etc.)
Recurrent budget allocation: for quality development — percentage increased
annually as follows in successive years (i.e. by ... %, 2%, 2.2%, 2.5%, 2.7%, 3.0%)

New education reforms

Economic proposals (i.e. industrial zones, new development projects etc.)
Teacher education (i.e. new NCoEs, new TTCs, new TCs, smart classrooms etc.)
Capital budget allocation: for higher-order learning spaces and higher-order capital
assets — percentage increased annually as follows in successive years (i.e. by ... %,
30%, 32%, 35%, 37%, 40%)

Replacement and maintenance of higher-order learning spaces and higher-order
capital assets -% increased annually as follows in successive years (i.e. by ...%, 10%,
12%, 14%, 15%, 15.5%)

General factors:

1.

Economic conditions:

- Economic growth (i.e. high growth rate, medium growth, low growth)
- Government share on education (as percentage of GDP, GNP, TGE)

- Provincial share on education

2. Development partners contribution
Methodology:
1. MTBF projection model
2. Proto type project model
3. Macro-economic modelling for policy
4. Different budgetary methodology/approaches used: i.e. incremental, historical,

performance-based, MTBF, programme-based.
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Implementation arrangements:

Overall national-level coordination:

Ministry of Education (MoE)

Implementing agencies:

Ministry of Education (MoE).

National institute of Education (NIE).
Department of Examinations (DoE).
Department of Education Publications (DEP).
All Provincial Ministries of Education (PMEs).
All Provincial Departments of Education (PDoEs).
All Zonal Education Offices (ZEOs).

Divisional Education Offices

All Schools.

All National Colleges of Education (NCoEs).
All Teacher Training Colleges (TTCs).

All Teacher Centers (TCs).

All Regional English Support Centers (RESCs).
All Computer Resource Centers (CRCs).
Content Development Center (CDC).
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PART

How we
monitor

Part 5 explains how
we plan to monitor
and evaluate our plan
and who are involved
in monitoring.



PART 5

How we
monitor

Monitoring and
evaluation of the
medium-term plan

This medium-term plan
has been prepared based
on the results-based
approach. Also this will be
revised each year using
rolling plan technique.
Therefore, monitoring
and evaluationiis a
fundamental procedure
for successful
implementation of this
plan. It also improves the
achievement/results of
this plan.

We have planned several
methods for monitoring
and evaluation in

different time schedules.

Routine monitoring will
be done on a monthly
basis. Regular data
collection will be done to
feed the quarterly, bi-
annum and yearly
analyses.

For this purpose, NEMIS
online monitoring
database will be
developed. Further, it will
be a web-based online
digital reporting system
which will lead to produce
real time data with more
accurate and up-to-date
information.

Simultaneously progress
review meetings will be
organised with the focal
points at national and
provincial levels.
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Moreover, education
development committee
meetings with the
participation of all
counter parts both
national and provincial
levels will be conducted
monthly. Annual
performance reports will
be prepared and
submitted to the
Parliament.

In addition, researches
and the third party
evaluations have been
planned to conduct as
mid-term evaluations that
will allow a broader view
of the plan
implementation.

Final evaluation will be
done by the third party in
collaboration with the
MoE.

At national level, Policy
and Programme
coordination committee
(PPCQ) and Inter-
Institutional Coordination
Committee for Education
Policy and Reforms
(IICPR) have been
established, especially for
matters related to policy
advocacies and address
issues related policies and
coordination of future
education development
programmes.

National and provincial
level steering and
technical committees will
be established to
coordinate between
relevant subject-based



counterparts of the MoE,
NIE, DoE, EPD, and PEAs
in order to improve the
management efficiency of
respective projects,
programmes.

179



Thrust area 1: Strengthen equity in education: equitable learning opportunities for all children

Outcome Indicators:

Results-based monitoring and evaluation framework

KPI Targets Performance
Baseline (2017 & 2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Increased survival Survival rate (2017): Increased Increased Increased Increased Increased Increased Increased survival MoE
rate of students up | Boys: 87% survival rate: survival rate: | survival rate: survival rate: | survival rate: survival rate rate: PEAs
to grade 11in the Girls: 90%, Boys: 88% Boys: 89% Boys: 90% Boys: 91% Boys: 92% Boys: 93% Boys: 94% Schools
education system. Total: 88% Girls: 93% Girls: 94 % Girls: 95% Girls: 96 % Girls: 97% Girls: 98% Girls: 98.5%
Total: 91% Total: 92 % Total: 93 % Total: 94 % Total 95% Total 96% Total 96%
Survival rate: (2018)
Boys: 86%
Girls: 92 %
Total: 89%
Increased net NER in upper-secondary: Increased Increased Increased Increased Increased Increased NER: | Increased NER: 88%. MoE
enrolment rate (81.31%in 2017) NER: 82%. NER: 83%. NER: 84%. NER: 85%. NER: 86%. 87%. PEAs
(NER) in upper- Schools
secondary.
Process Indicators:
KPI Targets Performance
Baseline (2017 & 2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Increased centres | e Policy 13 years 13 years Implemented Implemented | Implemented | Implemented Implemented Implemented 13 MoE
for the developed. guaranteed guaranteed 13 years 13 years 13 years 13 years 13 years years guaranteed PEAs
implementation education education guaranteed guaranteed guaranteed guaranteed guaranteed education Schools
of 13 years e Pilot programmes | programmes education education education education education programmes in all
guaranteed programme in 196 schools | have programmes programmes programmes programmes programmes in | schools.
education conducted. have been implemented in at least 586 in at least 860 | in at least in all schools. in all schools.
programmes. implemented | in 311 schools. | schools. schools. 860 schools.
in 2018.
Expanded school e Basic SHN programme in SHN Expanded Expanded Expanded Expanded Expanded Expanded SHN MoE
health and place. programme SHN SHN SHN SHN SHN programme PEAs
nutrition (SHN) has been programme programme programme programme programme implemented and Schools
programmes e SHN programme expanded implemented implemented | implemented implemented | implemented implemented result achieved in at
developed, to include psycho-social well- | and result and result and result and result and result and result least 1,000 schools.
implemented and being of students. achievedin 50 | achievedinat | achievedinat | achievedin achievedinat | achievedin at
results achieved. schools. least 100 least 250 at least 500 least 750 least 1,000
schools. schools. schools. schools. schools.
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Thrust area 1:

Results-based monitoring and evaluation framework

Strengthen equity in education: equitable learning opportunities for all children

KPI Targets Performance
Baseline (2017 & 2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Developed and Inclusive education Inclusive Inclusive Inclusive Inclusive Inclusive Inclusive Inclusive education MoE
implemented programmes are in place. | education education education education education education programme PEAs
inclusive education programme programme programme programme programme programme implemented and Schools
programmes. Inclusive education has been implemented | implemented implemented | implemented implemented result achieved
programme and introduced for | and result and result and result and result and result within schools in 75%
guidelines defined. all schools. achieved achieved achieved achieved achieved zones.
within within schools | within within schools | within schools
schools in at in atleast 30% | schools inat in atleast 60% | in atleast 75%
least 15% zones. least 45% of zones. of zones.
zones. zones.
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Results-based monitoring and evaluation framework
Thrust area 2: Improve quality of general education

Outcome Indicators:

KPI Targets Performance
Baseline (2017 2019 2020 2021 2022 2023 2024 2025 responsibility
& 20138)
Increased pass rates | GCE OL: 71.03% Increased: Increased: Increased: Increased: Increased: Increased: Increased: MoE
of national GCEAL: 66.02% | GCEOL:73% GCE OL: 74% GCE OL: 75% GCE OL: 76% GCE OL: 78% GCE OL: 79% GCE OL: 80% PEAs
examinations. GCEAL: 68% GCE AL: 69% GCE AL: 70% GCE AL: 71% GCE AL: 72% GCE AL: 74% GCE AL: 75% Schools
Increased: DoE
GCE OL: 72%
GCE AL: 64.70%
Improved student Baseline 2019: NSAF developed in Relevant DoE New GCE OL - GCEOL Secondary MoE
learning outcomes No assessments coordination with and NIE staff and AL examination held | students learning PEAs
in GCEOL yet based onnew | curriculum responsible for | assessments based on new outcomes in GCE NIE
mathematics and curriculum. development. assessments for programme curricula and new | OL mathematics DoE
science subjects. have target subjects assessments and science Schools
successfully (GCEOL: standards. subjects improved
completed science and by 4% in
training on mathematics; programme
assessment GCE AL: science schools from 2024
(including (physics, baseline (by
computer- chemistry, national and
based testing) | biology), provincial levels; by
based on combined schools, by
revised mathematics, gender).
curricula. technology
(engineering
technology,
bio-system
technology and
science for
technology),
commerce
(business
studies,
accounting,
economics and
ICT) are
developed.
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Thrust area 2:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
Baseline (2017 & 2018) 2019 2020 2021 2022 2023 2024 2025 responsibility

Increased e Enrolment Increased Increased enrolment | Increased Increased Increased Increased Increased MoE
percentage of percentage is 33%. | enrolment percentage up to enrolment enrolment enrolment enrolment enrolment PEAs
students percentageupto | 37%. percentage up to | percentageup | percentage percentage up to | percentage upto | Schools
enrolled into e Increased 36%. 38%. to 38.5%. up to 39%. 39.5%. 40%.
the science and enrolment
technology percentage up to
streams. 35%.
Improved English language Students in 100 Studentsin atleast |e English English English English language English language | MoE
English learning schools benefit 250 schools benefit language language language learning learning PEAs
language enhancement (ELLE) | from direct from direct learning learning learning outcomes of at outcomes of at Schools
learning programme designed. | interventions interventions under outcomes of at | outcomes of at | outcomes of | least 80% of least 80% of
outcomes. under the ELLE the ELLE least 40% of least 60% of at least 70% students in the students in the

programme to
improve English
language learning
outcomes.

programme to
improve English
language learning
outcomes.

students in the
250 target
schools
improved.

e Studentsin at
least 250
schools benefit
from direct
interventions
under the ELLE
programme to
improve
English
language
learning
outcomes.

students in the
500 target
schools
improved.

of students in
the 500
target
schools
improved.

500 target
schools
improved.

500 target
schools
improved.
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Thrust area 2:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
Baseline (2017 &2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Improved e Preliminary works Students in at Students in at Mathematics Mathematics Mathematics Mathematics Mathematics MoE
mathematics commenced on least 100 schools least 250 schools learning learning learning language language learning PEAs
learning improving benefit from benefit from outcomes of at | outcomes of outcomes of at | learning outcomes of 80% of Schools
outcomes. mathematics direct direct least 40% of at least 60% of | least 70% of outcomes of students in the 500
education. interventions interventions students in the | studentsin studentsinthe | 80% of target schools
under the MLE under the MLE 250 target the 500 target | 500 target students in improved.
e Mathematics programme to programme to schools schools schools the 500 target
learning improve improve improved. improved. improved. schools
enhancement mathematics mathematics improved.
(MLE) programme learning learning Students in at
designed. outcomes. outcomes. least 500
schools
benefit from
direct

interventions
under the MLE
programme to
improve
mathematics
language
learning
outcomes.
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Thrust area 2: Improve quality of general education

Results-based monitoring and evaluation framework

KPI Targets Performance
Baseline (2017 & 2019 2020 2021 2022 2023 2024 2025 responsibility
2013)
Increased e Professionally | Increased Increased Increased Professionally | Professionally Professionally | Professionally MoE,
percentage of qualified professionally professionally professionally qualified qualified qualified qualified teacher | NIE
professionally teacher qualified teacher qualified teacher qualified teacher | teacher teacher teacher percentage
qualified teachers. percentageis | percentageupto | percentage up to percentage up to | percentage percentage percentage increased up to
86%in 2017. 88%. 89%. 90%. increased up increased up to | increased up 95%.
to 91%. 93%. to 94%.
e Increased
professionally
qualified
teacher
percentage up
to 87%in 2018.
Increased quantity 3,500 additional 4,000 additional 8,000 additional 12,000 additional | 16,000 20,000 24,000 26,000 MOoE,
of new professionally professionally professionally professionally additional additional additional additional NIE
professionally qualified qualified teachers | qualified teachers qualified professionally | professionally professionally | professionally NCoEs
qualified teachers. teachers (at least | (at least 50% of (at least 50% of teachers (at least | qualified qualified qualified qualified
50% of those are | those are female). | those are female). | 50% of those are | teachers (at teachers (at teachers (at teachers (at least
female). female). least 50% of least 50% of least 50% of 50% of those are
those are those are those are female).
female). female). female).
Promoted good e Ad-hoc Good citizenship Good citizenship Good citizenship | Good Good Good Good citizenship | MoE
citizenship citizenship programme programme programme citizenship citizenship citizenship programme PEAs
engagement. engagement introduced for all implemented at implemented at programme programme programme implemented at Schools
programmes schools. least 15% of zones. least 30% of implemented implemented implemented least 75% of
in place. zones. at least 45% of | least 60% of at least 75% of | zones.
zones. zones. zones.
e Good
citizenship
programme
and guidelines
defined.
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Thrust area 2:

Process Indicators:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
2019 2020 2021 2022 2023 2024 2025 responsibility
New GCE OL and e Baseline 2019: e Curriculum All instructional National media campaign -Grade 10 Grade 11 New GCE OL and NIE
AL curriculum in No curriculum developed for GCE | materials for implemented curricula for curriculum AL curriculain MoE
programme integrating OLand AL programme GCE OL and GCEOL GCEOL programme target
target subjects fully programme target | AL programme target programme programme subjects
(GCEOL: science operationalized subjects for grades | subjects for grades 10 target target implemented by
and mathematics; 215t century 10-13. to 13 revised. subjects subjects 2025 (by national
GCE AL: science skills. implemented implemented and provincial
(physics, e National media in all schools. in all schools. schools)
chemistry, e National campaign and
biology), curricula implementation All e Grade 12
combined framework plan developed to innovation curriculum for
mathematics, developed. raise awareness labs being GCE AL
technology on new science, used. programme

(engineering
technology, bio-
system
technology and
science for
technology),
commerce
(business studies,
accounting,
economics and
ICT)
implemented in
600 schools.

mathematics,
technology and
commerce
curriculum,
pedagogy and
assessment
relevant to 215t
century and
labour needs.

target subjects
introduced and
implemented in
all schools.
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Thrust area 2: Improve quality of general education

Results-based monitoring and evaluation framework

KPI Targets Performance
Baseline (2017 & 2019 2020 2021 2022 2023 2024 2025 responsibility
2018)

e Allschools e SBTD SBPTD Schools in at least Schools in at Schools in at Schools in at Schools in at Schools in at MoE
implemented programmes programme has 15% of zones least 30% of least 45% of least 60% of least 75% of least 75% of PEAs
school-based arein place in been designed achieve the SBPTD | zones achieve zones achieve | zones achieve zones achieve | zones achieve Schools
professional all schools. and introduced results. the SBPTD the SBPTD the SBPTD the SBPTD the SBPTD
teacher for all schools. results. results. results. results. results.
development * SBPTD All teachers in at All teachersinat | Allteachersin | All teachersin All teachersin | Allteachersinat | MoE
(SBPTD) programme least 15% of zones | least 30% of atleast 45% of | atleast 60%0f | atleast75%0f | least75% of PEAs
RUCETaine=y has been benefit from zones benefit zones benefit | zones benefit zones benefit | zones benefit Schools

designed and SBPTD from SBPTD from SBPTD | from SBPTD from SBPTD | from SBPTD

©oSERE implemented. programmes. programmes. programmes. programmes. programmes. programmes.
programmes
results
achieved.

Modernized and e NAforgrade Conducted NA for | Conduct NA for Conduct NA for Conduct NA Conducted NA The 2" EGRA MoE

internationalized 4 and grade 8 | Mathematicsand | Mathematics, Mathematics for for and EGMA

menu of in place. English subjects Sinhala and English | and English Mathematics, | Mathematics completed.

assessments for grade 8 subjects for grade subjects for Sinhala and and English

systems of learning | ¢  Srilanka students. 4 students. grade 8 English subjects for

outcomes. never students. subjects for grade 8

participated grade 4 students.
in students.

international

assessments.
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Thrust area 2:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
Baseline 2019 2020 2021 2022 2023 2024 2025 responsibility
Teachers e Zero teachers trained in Provincial applied New GCE OL and e ToT for at e ToT for at least Training Inquiry-based and | MoE
implement new curricula. resource hubs [ARH) AL programme least 50% of 80% of ARH staff completedin | interactive NIE
inquiry-based (12) and national ARH subjects teachers ARH staff and and pool of GCEAL teaching practices | PEAs
and interactive | e Teacher standards (1) at NIE (13 in total) training modules pool of trainers programme in GCEOLand AL | Schools
teaching framework developed. are each adequately (e+) for grades 10- trainers implemented in target programme
practices in staffed and equipped as | 13 completed, implemented GCE OL target subjects for target subjects
programme GCE per criteria/minimum including, content in GCE OL subjects at least 40% implemented for
OLand AL standards and includes | for online teacher programme (cumulative). of teachers grades 10-13 by at
programme a pool of resource support and target (cumulative). | least 65% of
target subjects, trainers for Sinhalaand | learning. subjects. e Training trained teachers
in programme Tamil medium and completed for in programme
schools (by bilingual education e Training grade 11 teachers schools.
gender). separately in completed for in target GCE OL
compliance with by grade 10 subjects for at
province and by teachers in least 80% of
medium requirements. GCEOL teachers.
programme
target e ToT for at least
subjects for at 50% of ARH staff
80% of implemented in
teachers. GCE AL target
subjects.
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Thrust area 2:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
Baseline (2019 2020 2021 2022 2023 2024 2025 responsibility
Teacher Baseline 2019: School-based teacher MoE and PEAs PEAs ensure PEAs ensure PEAs ensure Teacher MoE
deployment in MoE circular not mapping conducted for ensure deployment deployment of core- | deployment of deployment of deployment in PEAs
GCE OL and AL consistently followed | programme supported of core-programme programme target core-programme core-programme | GCE OL and AL Schools
target subjects in teacher schools. target GCE OL and GCEOLand AL target GCEOLand | target GCE OL target subject
improved in deployment. AL subject teachers subject teachers is AL subject and AL subject improved by
programme is as per MoE as per MoE circular teachersis as per | teachersis as per | schoolin at least
schools. circular on on determination of | MoE circular on MOE circular on 75% of
determination of teacher cadre, by determination of determination of | programme

teacher cadre, by
school in at least 50%
of schools for GCE
OL and 20% of
schools for GCE AL.

school, in at least
75% of schools for
GCE OL, 40% of
schools for GCE AL
(cumulative).

teacher cadre, by
school, in at least
75% of schools for
GCE OL, 60% of
schools for GCE AL
(cumulative).

teacher cadre,
by school, in at
least 75% of
schools for GCE
OL, 75% of
schools for GCE
AL (cumulative).

schools in line
with MoE circular
on determination
of teacher cadre
by 2025 (by
national and
provincial
schools).
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Thrust area 2:

Results-based monitoring and evaluation framework

Improve quality of general education

KPI Targets Performance
Baseline (2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Promoted e Production of | Productionof | e English e English ¢ English language e English language English language English language DEP
digitally digitally English language language digitally enabled digitally enabled digitally enabled digitally enabled NIE
enabled enabled language digitally digitally books for grade books for grades books for grades 3- | books for grades 3- | MoE
books for books for digitally enabled enabled s8-9 and 10-11, and 5, and mathematics | 11, and
English selected enabled books books for books for mathematics mathematics digitally enabled mathematics
language and subjects for grade 6 grade 6 and grade 7 and digitally enabled digitally enabled books for grades 4- | digitally enabled
mathematics learning in and mathematics mathematics books for grades books for grades 5 made available to | books for grades 1-
learning. schools mathematics digitally digitally 1, 8, 9 made 2-3 made schools. 11 made available
commenced. | digitally enabled enabled available for available to to schools.
enabled books books for books for schools. schools. Production of
o Production of | for grade 6 grades 6 and grades 7 and English language
digitally and 10 10 made 11 made e Production of English language digitally enabled
enabled commenced available to available to English language digitally enabled books for grades 3-
books for schools. schools. digitally enabled books for grades 11, and mathematics
English books for grades 3-5, and digitally enabled
language and e Productionof | e Production 10-11, and mathematics books for grades 1-

mathematics
learning in
schools
commenced.

English
language
digitally
enabled
books for
grade 7 and
mathematics
digitally
enabled
books for
grades 7 and
11 made
commenced.

of English
language
digitally
enabled
books for
grades 8-9
and
mathematics
digitally
enabled
books for
grades 1, 8,9
made
commenced.

mathematics
digitally enabled
books for grades
2-3 made
commenced.

digitally enabled
books for grades
4-5 commenced.

11 commenced.

190




Thrust area 3:

Process Indicators:

Results-based monitoring and evaluation framework

Strengthen stewardship and service delivery of general education

KPI Targets Performance
Baseline (2017 & 2018) 2019 2020 2021 2022 2023 2024 2025 responsibility
Enhanced Programme for school EPSI programme | Schoolsin at Schools in at Schools in at Schools in at Schools in at least Schools in 75% of Schools
programme improvement (PSI) in introduced for all | least 15% of least 30% of least 45% of least 60% of 75% of zones achieve | zones achieve the | PEAs
for school place. schools. zones achieve | zones achieve | zonesachieve | zonesachieve | the EPSIresults. EPSI results. MoE
improvement the EPSI the EPSI the EPSI the EPSI
(EPSI) results EPSI defined and policy results. results. results. results.
achieved. circular completed
(Revised MoE circular
No. 7/2013).
Implemented HRD programmes in 100 Master’s At least 100 At least 100 At least 200 At least 250 Master’s | 3000 Master’s MoE
human place. degree Master’s Master’s Master’s degrees completed degrees PEAs
resources enrolments degrees degrees degrees by teacher educators, | completed by
development HRD plan prepared. awarded for awarded by awarded by completed by | curriculum teacher
(HRD) of teacher teacher teacher teacher developers and educators,
education educators, educators, educators, educators, education curriculum
academic and curriculum curriculum curriculum curriculum administrators (at developers and
administrative developers and | developers developers developers least 50% of those are | education
services staff. education and education | and education | and education | female). administrators (at
administrators | administrators | administrators | administrators least 50% of those
(atleast 50% of | (atleast 50% (at least 50% (at least 50% are female).
those are of those are of those are of those are
female). female). female). female).
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Results-based monitoring and evaluation framework

Thrust area 3: Strengthen stewardship and service delivery of general education

KPI Targets Performance
Baseline (2017 2019 2020 2021 2022 2023 2024 2025 responsibility
& 2018)
Established | e Concept School School School community- School School School community- | School MoE
national paper community- community- | based QA self- community-based | community-based | based QA self- community-
system for developed. based QA based QA reviews and external | QA self-reviews QA self-reviews reviews and based QA
school self-reviews self-reviews | review completed and external and external external review self-reviews
quality e Framework | and external | and external | and publically review completed | review completed | completed and and external
assurance foraschool | review review reported in at least and publically and publically publically reported review
(QA). community- | completed completed 2,000 schools. reported in at reported in at in 5,000 schools. completed
based QA and and least 3,000 least 4,000 and
and publically publically schools. schools. publically
supervision | reported in reported in reported in
system, at least 500 at least at least
external schools. 1,000 5,000
review, new schools. schools.
protocols,
and
guidelines
developed.
e Developed
and issued
policy
circular, and
school
supervisors
appointed.
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Thrust area 3:

Results-based monitoring and evaluation framework

Strengthen stewardship and service delivery of general education

KPI Targets Performance
Baseline 2019 2020 2021 2022 2023 2024 2025 responsibility
Strengthened e 0%of 3,200 e Instructional e Alleast 25% principals, | ® Alleast 50% principals, | e Alleast75% principals, o Alleast 40% of | Alleast75% of | MoE
educational principals, leadership deputy principals and deputy principals and deputy principals and target educational PEAs
leadership to assistant modules assistant principals in assistant principals in assistant principals in program leadership NIE
support principals and (including e+) program schools program schools program schools trained schools have | (principals,
improved deputy developed trained on trained on on instructional implemented | Deputies and
learning principals aligned to new instructional instructional leadership (with at least SDP Provincial/Divi
outcomes in trained. curriculum and leadership (with at leadership (with at 40% trained being women strategies for | sional/Zonal
science, teacher training least 20% trained least 30% trained cumulative (a) and (b). Education
mathematics, e o0%o0f200 in SMTC subjects. being women). being women Officers,
technology and provincial/zona cumulative). o 75%of Science and
commerce I/divisional e FELDM TOT on e 25%of provincial/zonal/divisional mathematics
(SMTQ) education instructional provincial/zonal/divisi | ¢ 50%0f education officers, ISAs and
subjects. officers and leadership onal education provincial/zonal/divisi science and maths ISAs directors)
200 science completed. officers, science and onal education and directors trained on trained, (with

and maths ISAs
and directors
trained.

maths ISAs and
directors trained on
leadership skills and
educational
governance
leadership (with at
least 20% trained
being women)

Innovation labs
equipped as per
minimum standards.

Grants to schools for
implementing school
development plans
(SDPs) improve
learning outcomes
and maintenance of
innovation labs.

officers, science and
maths ISAs and
directors trained on
leadership skills and
educational
governance
leadership (with at
least 30% trained
being women
cumulative)

At least 20% of SDPs
include strategies for
(a) improving learning
outcomes in SMTC
subject areas, (b) for
attracting girls into
SMTC subjects.

leadership skills and
educational governance
leadership (with at least
40% trained being women
cumulative).

e At least 40% of SDPs
include strategies for (a)
improving learning
outcomes in SMTC
subject areas, (b)for
attracting girls into SMTC
subjects.

at least 40%
females),and
70% of SDPs in
programme
schools
implemented
in support of
reforms.
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Thrust area 3:

Results-based monitoring and evaluation framework

Strengthen stewardship and service delivery of general education

KPI Targets Performance
Baseline (2019 2020 2021 2022 2023 2024 2025 responsibility
Performance- No institutional Performance-based Performance -based | Performance -based | Performance e- Performance e- Performance e- MoE
based partnership | mechanism for partnership agreements partnership partnership based partnership | based based partnership | PEAs
agreements review of alignment established for 2020 agreements agreements agreements partnership agreements Schools
between central between PPAs and among MoE and all 9 reviewed and reviewed and reviewed and agreements reviewed and
and provincial education reform provinces to align updated for 2021 updated for 2022 updated for 2023 reviewed and updated for 2025

governments are
aligned with the
education reform
agenda each year.

agenda.

provincial and national
work plans, supporting

priority reforms.

among MoE and all
9 provinces to align
provincial and
national work plans,
supporting priority
reforms.

among MoE and all
9 provinces to align
provincial and
national work plans,
supporting priority
reforms

among MoE and
all 9 provinces to
align provincial
and national work
plans, supporting
priority reforms

updated for
2024 among
MoE and all 9
provinces to
align provincial
and national
work plans,
supporting

priority reforms.

among MoE and
all 9 provinces to
align provincial
and national work
plans, supporting
priority reforms.
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Thrust area 4:

Results-based monitoring and evaluation framework

Enhance evidence-based policymaking and planning

Outcome Indicators:

KPI Targets Performance
Baseline (2017 2019 2020 2021 2022 2023 2024 2025 responsibility
& 2018)
All key sector Baseline 2019: e Standing M&E framework | Monitoring and | NEMIS online Training for All key sector MoE
indicators and No integrated M&E committee and NEMIS data entry data collection relevant SLEAS indicators from
sector system across MoE, for M&E policy and action | formats and and verification staff from zonal MOE, NIE and DOE
performance DOE and NIE. framework plan approved. guides process in place and provincial made publicly
reports publicly and NEMIS standardized in all provinces levels in using available on the
available by policy and data quality new standards new NEMIS
2025. established. standards and tools website and
(including use completed. published as
e ICT of data sector
equipment developed) performance
installed reports by 2025.
according to
NEMIS action
plan.

e  Research

guidelines &
protocol
approved.
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Thrust area 4:

Process Indicators:

Results-based monitoring and evaluation framework

Enhance evidence-based policymaking and planning

KPI Targets Performance
Baseline (2017 & 2019 2020 2021 2022 2023 2024 2025 responsibility
2018)
Developed Developed medium- | Revise/develop Updated Updated Updated Updated e Updated Develop medium- | MoE
medium-term term education medium-term medium-term medium-term | medium-term | medium-term medium-term term education PEAs
education sector development | education sector education education education education education sector | sector NIE
sector plan for 2018 - 2025. | development plan sector sector sector sector development development plan | DoE
development for 2020 - 2025 development development | development | development plan for 2020 - for 2026 — 2030 DEP
incorporating new | plan for 2020 - planfor2020 | planfor2020 | planfor2020- 2025. incorporating new | Schools

plan (following
rolling planning
approach).

development
programmes and
initiatives.

2025.

-2025.

-2025.

2025.

e Initiation of
developing
medium-term
education sector
development
plan for 2026 -
2030
incorporating
new
development
programmes and
initiatives.

development
programmes and
initiatives.

Developed AlPs
for education
institutions and
agencies based
on medium-
term education
sector
development
plan.

Prepared AIPs for
each fiscal year
based on the
medium-term
education sector
development plan.

Prepared AlPs for
2019 based on the
medium-term
education sector
development plan.

Prepared AIPs for
2020 based on the
medium-term
education sector

development plan.

Prepared AlIPs
for 2021 based
on the medium-
term education
sector
development
plan.

Prepared
AlPs for 2022
based on the
medium-term
education
sector
development
plan.

Prepared
AlPs for 2023
based on the
medium-term
education
sector
development
plan.

Prepared AlPs
for 2024 based
on the medium-
term education
sector
development
plan.

Prepared AlPs for
2025 based on the
medium-term
education sector
development plan.

Prepared AlPs for
2026 based on the
medium-term
education sector
development
plan.
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Futuristic directions

Employers demand for
certain fundamental skills
and competencies which
need to be acquired by all
those students who are
expecting to join the
WoW. These skills and
competencies that go
beyond the realm of
technical knowledge and
paper qualifications. Skills
specified by employers
include  communication
skills and a range of self-
management skills. These
include confidence, attire,
being well mannered,
body language,
punctuality,
preparedness, knowledge
of current affairs etc.

Several international
research and studies have
highlighted that labour
productivity will depend
on high level cognitive
skills such as analysis,
problem solving,
communication and
behavioural skills such as
discipline and  work
efforts. These higher
productivity  skills are
what employers now
demand. The report has
given guidelines for the
design of policies across
sectors to Create
productive employment
and promote economic
growth. The five steps

proposed in the report
are:

e  getting children off
to the right start;

e ensuring that all
students learn;

e  building job relevant
skills;

. encouraging
entrepreneurship
and innovation; and

e  facilitating  labour
mobility and job
matching.

Many reports highlighted
that, moving towards
achieving full potential of
being a knowledge hub;
Sri Lanka’s education
system must focus on
encouraging free and
independent thinking and
innovation from primary
to tertiary levels of
education and improving
the quality of output to
meet the demands of a
rapidly transforming
economy. Such aspects
need to be incorporated
in to the school curriculum
at appropriate stages in
an appropriate manner to
step-up necessary
cognitive behavioural and
other skills to improve the
employability and
productivity of  the
students.
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Contingency Emergency Response Plan (CERP) for the School Education
Sector in Sri Lanka to minimize COVID-19 pandemic disruptions

1.0 Background

With the emerging of the COVID-19 novel corona viral outbreak, the Government of Sri Lanka
(GoSL) was vigilant in preparing the country to face with any potential dangers. However,
with the outbreak of this viral disease across the borders of nations, developing in to a
pandemic, the Government declared closure of all schools, island-wide from March 13, 2020
until further notice. This has positively supported to prevent the exposure of students for the
novel COVID-19 viral pandemic at that time.

However, the closure of schools island-wide has its own implications, due to interruptions in
continuation of annual school calendar and daily learning and teaching processes, conducting
public examinations and other school related activities, as scheduled. In such national
emergency situation, as the nationally responsible authority of general (school) education,
the Ministry of Education (MoE), Sri Lanka decided to put forward an effective strategic plan
in order to redress/compensate the school education system with possible means for
delivering education while ensuring the health guidelines and social distancing policies are
being strictly followed.

2.0 Rationale

In response to COVID-19 outbreak, the MoE, in consultation with respective authorities, and
with the financial and technical support from different sources (i.e. consolidated funds,
development partners’ contributions and third-sector well-wishers etc.), is presently taking
several remedial measures to back-up continuation of students’ education through different
modalities. Further, appropriate measures are being identified to mitigate the consequences
of school closure on scheduled examinations, school terms, children’s mental and physical
well-being, and for preparing school communities for re-opening of schools according to the
guidelines of the health authorities. Accordingly, as a quick and effective response from the
MoE, the ‘Contingency Emergency Response Plan (CERP) to minimize COVID-19 pandemic
disruptions in the School Education Sector in Sri Lanka’ has been formulated. This plan
incorporates components to respond to the ‘period of COVID-19 outbreak (from March, 2020
to June 30, 2020)’ and ‘post-COVID-19 pandemic disruptions (from July, 2020 onwards)’.

This plan covers the entire state school education system of Sri Lanka. Hence, all service
providing institutions, authorities, school communities and students (front level beneficiaries)
are the stakeholders of this plan. Accordingly, the stakeholders include the MoE, National
Institute of Education (NIE), Department of Examinations (DoE), Department of Education
Publications (DoEP or EPD), Teacher Education Institutes (TEls) (18 NCoEs, TTCs and TCs),
Provincial Departments of Education (PDoEs) (08) [including 98 Zonal Education Offices
(ZEOs) and 310 Divisional Education Offices (DEOs)] and the schools. Data on the numbers of
government schools with numbers of teachers and students are shown in Table 1.



Table 1: Number of schools, students and teachers by province (2018)

Province School Type No. of schools No. of students No. of teachers
WP 1AB 202 480,089 20,399
1C 249 212,649 10,453
Type 2 452 154,334 9,505
Type3 453 128,445 5,667
WP: Sub-total 1,356 975,517 46,024
CcP 1AB 16 194,493 9,856
1C 319 170,826 11,073
Type 2 457 97,674 8,818
Type 3 625 93,931 5,894
CP: Sub-total 1,517 556,924 35,641
SP 1AB 148 255,361 11,531
1C 220 119,663 7,554
Type 2 331 71,892 6,761
Type3 411 91,712 4,755
SP: Sub-total 1,110 538,628 30,601
NP 1AB 106 98,125 6,123
1€ 122 44,377 3,572
Type 2 289 55,095 5,351
Type3 470 41,034 3,112
NP: Sub-total 987 238,631 18,158
EP 1AB 105 134,964 6,967
1C 186 102,306 6,054
Type 2 341 89,390 6,460
Type 3 482 66,911 3,966
EP: Sub-total 1,114 393,571 23,447
NWP 1AB 13 195,237 9,161
1C 254 148,062 8,566
Type 2 414 96,105 7,370
Type3 469 77,552 4,405
NWP: Sub-total 1,250 516,956 29,502
NCP 1AB 64 104,901 4,910
1C 132 72,986 4,659
Type 2 221 53,233 4,320
Type 3 398 68,716 4,002
NCP: Sub-total 815 299,836 17,891
upP 1AB 81 102,572 5,596
1C 186 85,912 6,237
Type 2 290 55,093 5,377
Type 3 341 50,830 3,284
UP: Sub-total 898 294,407 20,494
SaP 1AB 109 157,906 8,158
1C 179 88,866 5,757
Type 2 430 90,554 7,925
Type3 410 62,976 3,736
SaP: Sub-total 1,128 400,302 25,576
Sri Lanka 1AB 1,044 1,723,648 82,701
1C 1,847 1,045,647 63,925
Type 2 3,225 763,370 61,887
Type 3 4,059 682,107 38,821
Sri Lanka: Grand Total 10,175 4,214,772 247,334

Source: primary data from: MoE (2018).



3.0

Key objectives

Overall objectives of the CERP are to:

4.0

e facilitate school children’s learning at home;

e facilitate learning of schoolchildren in rural, smaller, under-resourced schools;

e promote e-learning and self-learning facilities in schools;

e strengthen teacher professional development with e- and distance-learning
modes;

e create safe and hygienic school environment for students;

e improve students’ physical and psycho-social well-being;

e develop a comprehensive risk analysis and emergency response continuity plan;
and

e establish a comprehensive risk analysis and emergency response units.

Expected outputs and outcomes

The main outcome of the plan will be to improve the quality standards of the education
system mitigating the negative impacts of the COVID-19 pandemic on the general education
system.

Expected outputs:

Guidance and support provided for students to continue their studies while staying at
home.

Guidance and support provided for students to keep psycho-social well-being.
Teaching and learning through digital learning management system and online
learning pedagogy promoted and sustained.

Examinations and learning assessment modernised, re-organised/re-scheduled.
Reflections of an innovative education system in post-Covid-19 pandemic context is
promoted.

Country-specific national curriculum is modernized and developed.

Familiarisation and active immersion of education workforce in digital-working
environment is promoted.

Personal and institutional-based health practices, ethics and disciplines promoted,
implemented and sustained.

Increased the participation of private actors and third sectors in education.
Home-based and flexible learning practices stimulated.

Expected outcomes:

Ensured equitable access to quality education for all children, even in unexpected
circumstances/calamities/crises.

Ensured inclusion and equity in education.

Ensured sustained digital learning environments in schools and educational
institutions.



e Improved confidence/tolerance in children to understand, adapt and better respond
to difficult circumstances.

5.0 Beneficiaries: basic data and information

This plan is expected to directly benefit the entire system of education in Sri Lanka. With
regard to that aspect, all students, teachers and schools will directly receive benefits as a
result of the implementation of this plan at national, provincial and school levels. Data on total
number of schools, students and teachers by province are summarised (2018) in Table 2.

Table 2: Number of schools, students and teachers by province (2018)
Province No. of schools No. of students No. of teachers
WP 1,356 975,517 46,024
cp 1,517 556,924 35,641
SP 1,110 538,628 30,601
NP 987 238,631 18,158
EP 1,114 393,571 23,447
NWP 1,250 516,956 29,502
NCP 815 299,836 17,891
up 898 294,407 20,494
SaP 1,128 400,302 25,576
Grand Total 10,175 4,214,772 247,334

Source: primary data from: MoE (2018).

6.0 Challenges and constraints

Since the general education system is mainly built-up around the schools, obviously, in the
implementation process of this plan during the pandemic period, education sector authorities
both at national and provincial levels are facing various challenges and constraints, especially
in adopting fast-track initiatives for transformation of the system to a new stance. Out of
those, following challenges and constraints are subject to serious consideration of the
policymakers and technocrats.

Adaptability and attitudes of teachers and officers: Adaptation for a new situation is quite
challengeable for teachers and respective parties when they are used to work for ages in
somewhat traditional routine environments. However, using technology become the only
way for interactions in a situation of lockdown, teachers have to rely on such modalities to
communicate with students with immediate effect. It was clearly observed that in the
implementation of web-based education, online education (i.e. WhatsApp, Viber, Zoom,
Skype, etc.) and learning management systems (LMSs) (a LMS is an online platform that
organises and delivers elLearning programmes, and stores and tracks student learning
outcomes), as well as micro-teaching (small group) systems using smartphones, peer-
learning, learning platforms like Moodle, blackboard, Google classrooms some teachers and
especially students in remote areas face difficulties due to various reasons: lack of practical
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experience for teacherin using them effectively, lack of devices and connectivity for students,
barriers for two-way communication, etc.. Hence, it is required to design appropriate
programmes to induce positive attitudes among teachers and to support students to
overcome such challenges on an urgent basis.

LMS: LMS is an online platform that organizes and delivers elearning
programmes, and stores and tracks student learning outcomes. LMSs are
increasingly used by the higher education system enabling students to have
access for 24/7 in part-time or remote learning. However, school systems can
adopt LMSs to promote blended learning settings, an LMS can serve as a great
platform to easily send students’ relevant supplemental resources to enhance
the education received during classroom time and that help teachers to be
planned, be proactive, promote individualized learning and efficiently manage
school time.

Unavailability of digital-based learning access: Currently wide-spread discussions are centred
towards the promoting digital-based learning in school systems. However, in Sri Lanka, as the
secondary data and information confirms, there are issues of connectivity in some parts of
the country thus learners facing difficulties in accessing to the internet. Moreover, availability
of digital facilities (i.e. mobile smartphones, laptops, personal computers, internet facilities,
TV, etc.) at households is dissimilar, and the issue is severe in the remote areas. Also, the
modern technological know-how among teachers and parents of school children is also not
alike everywhere. Such circumstances point out that owning and using information and
communication technology infrastructure with right know-how is not prevailing in the country
for learning in an inclusive and equitable manner. Thus, any attempt towards promotion of
digital-based education need prior actions for mitigating gaps of appropriate infrastructure
and tech. know-how among teachers and learners. Promotion of digital learning may result
for increasing inequity otherwise. Therefore, the country needs immediate and serious
measures to be taken for closing the prevailing basic gaps on inputs, knowledge and practices.
Data related to availability of ICT facilities in schools by province are given in Table 3.



Table 3: Number of schools with availability of ICT facilities by province (2018)
Basic data No. of computers - # students
Province No. of Internet Facility learning ICT
School Type | No. of schools students Desktops | Laptops Tabs (No. of schools) o5 i e
1AB 202 480,089 10,638 671 346 191 66,258
WP 1C 249 212,649 5,997 324 77 200 26,009
Type 2 452 154,334 3,433 297 44 277 15,817
Type 3 453 128,445 1,902 238 74 264 156
WP: Sub-total 1,356 975,517 21,970 1,530 541 932 108,240
1AB 16 194,493 7,076 292 34 94 25,572
P 1C 319 170,826 8,968 356 137 153 24,093
Type 2 457 97,674 2,482 72 61 78 7,146
Type 3 625 93,931 1,388 95 44 63 29
CP: Sub-total 1,517 556,924 19,914 815 276 388 56,840
1AB 148 255,361 8,713 386 186 110 39,496
p 1C 220 119,663 3,614 107 74 53 13,605
Type 2 331 71,892 1,994 74 51 25 7,834
Type 3 411 91,712 900 79 18 22 -
SP: Sub-total 1,110 538,628 15,221 646 329 210 60,935
1AB 106 98,125 6,986 238 308 98 1,116
NP 1€ 122 44,377 2,347 7 77 92 4,961
Type 2 289 55,095 2,386 159 110 157 4,202
Type 3 470 41,034 995 240 80 108 37
NP: Sub-total 987 238,631 12,714 808 575 455 20,316
1AB 105 134,964 5,645 288 307 64 18,124
Ep 1C 186 102,306 4,615 13 212 71 12,634
Type 2 341 89,390 2,905 37 94 50 8,998
Type 3 482 66,911 728 48 74 39 95
EP: Sub-total 1,114 393,571 13,893 486 687 224 39,851
1AB 113 195,237 6,187 298 295 79 14,886
NWP 1C 254 148,062 6,628 304 188 88 11,713
Type 2 414 96,105 1,776 70 66 58 4,237
Type 3 469 77,552 1,030 m 14 29 193
NWP: Sub-total 1,250 516,956 15,621 783 563 254 31,029
1AB 64 104,901 4,264 172 108 45 13,205
1€ 132 72,986 3,328 109 37 37 10,364
NCP
Type 2 221 53,233 1,784 69 106 25 4,784
Type 3 398 68,716 1,065 76 53 22 -
NCP-Sub-total 815 299,836 10,441 426 304 129 28,353
1AB 81 102,572 5,398 237 75 53 16,436
uP 1C 186 85,912 4,299 129 246 64 10,964
Type 2 290 55,093 1,408 109 24 21 3,989
Type 3 341 50,830 404 37 3 19 123
UP: Sub-total 898 294,407 11,509 512 348 157 31,512
1AB 109 157,906 7,260 209 339 79 23,262
Sap 1C 179 88,866 4,077 116 207 75 9,964
Type 2 430 90,554 2,926 92 55 61 7,458
Type 3 410 62,976 693 33 61 31 46
SaP: Sub-total 1,128 400,302 14,956 450 662 246 40,730
1AB 1,044 1,723,648 62,167 2,791 1,998 813 228,355
Sri 1€ 1,847 1,045,647 43,873 1,729 1,255 833 124,307
Lanka Type2 3,225 763,370 21,094 979 611 752 64,465
Type3 4,059 682,107 9,105 957 421 597 679
Sri Lanka Total 10,175 4,214,772 136,239 6,456 4,285 2,995 417,806

Source: primary data from: MoE (2018).




Data related to number of schools with average number of computers available per student
groups in all schools by province are given in Table 4.

Table 4: Number of schools with average number of computers available by students
group in all schools by province (2018)

Province No. of schools with average number of computers available per student (Total No. | Total No. of

of students/No. of computers available) schools in

1-25 26-50 51-75 76-100 101-150 151-200 | 201> 0 each

computers | province
WP 348 332 200 127 18 68 83 80 1,356
CP 463 384 213 123 91 52 43 148 1,517
SP 316 245 112 60 58 27 59 233 1,110
NP 448 194 76 29 26 1 14 189 987
EP 327 219 105 72 56 32 56 247 1,114
NWP 281 222 156 99 80 36 46 330 1,250
NCP 242 154 77 30 28 16 38 230 815
UP 279 214 85 40 39 21 35 185 898
SaP 421 183 97 54 50 21 33 269 1,128
Grand Total 3,125 2,147 1,121 634 546 284 407 1,911 10,175

Source: primary data from: MoE (2018).

Table 4 provides a basic idea of irrational and uneven distribution of electronic devices
(computers) among students and schools. For example, as per Table 4, there are 1,911 schools
without having any single computer for teaching and learning of those schools. Also, there
are 3,125 schools having computers per student ratio of 1-25. These data shows, policymakers
and education authorities have to take measures to provide e-learning facilities for all schools
in the system at least on a phase out programmes. Indeed, this situation is varied by types of
schools. Analysed date related to number of schools with average number of computers
available by student’s groups in 1AB schools, 1C schools, Types 2 and 3 schools by province are
given in Appendix 1: Tables A, B, C and D respectively.

As Appendix 1: Table A shows, in type 1AB schools, there are 578 schools with computer per
students ratio is 1: 1-25 students while 4 schools without having a single computer. As
Appendix 1: Table B shows, among type 1C schools, there are 713 schools with computer per
ratio of 1: 1-25 students, while 35 of those having zero computers. As Appendix 1: Table C
shows, among type 2 schools, there are 1,098 schools having computer per student ratio 1: 1-
25 students while 363 such schools do not have a single computer in each. As Appendix 1:
Table D shows, among type 3 schools, there are 736 schools having computer per student
ratio of 1: 1-25 students, while there are 1,509 Type 3 schools do not have a single computer in
each.

Data related to number of schools with average number of computers available by student’s
range in all schools are given in Table 5.




Table 5:

Number of schools with average number of computers available by students
range in all schools (2018)

Student No. of schools with average computers (Total No. of students/Total No. of Total
range computers)
1-25 26-50 51-75 76-100 | 101-150 | 151-200 | 201> (o]
Computer
s
1-50 496 230 754 1,480
51-100 418 2092 187 144 489 1,530
101-200 731 419 228 95 170 106 380 2,129
201-300 426 360 123 31 81 82 17 1,220
301-400 218 241 174 44 27 54 47 77 882
401-500 139 139 85 77 24 7 52 35 558
501-600 155 12 65 36 40 10 43 17 478
601-700 99 73 40 19 26 1 28 14 310
701-800 76 48 36 30 24 10 28 6 258
801-900 52 38 26 27 12 16 15 6 192
901-1,000 48 33 22 16 15 9 7 2 152
1,001-1,500 167 48 50 24 54 18 51 9 421
1,501-2,000 78 27 32 33 16 17 14 4 221
2,001-2,500 20 35 18 24 14 3 19 133
2,501-3,000 2 10 5 13 23 10 7 70
3,001-4,000 31 14 14 12 9 10 1 91
4,001-5,000 6 11 4 6 3 3 33
5,001-6,000 4 3 1 1 1 12
6,001-7,000 1 3
7,001-8,000 1 1
8,001-9,000 1 1
Sri Lanka 3,125 2,147 1,121 634 546 284 | 407 1,911 | 10,175

Source: primary data from: MoE (2018).

As Table 5 shows variation of the distribution of computers as number of schools with average
number of computers available by student’s range in all schools. It seems majority of medium-
size schools are having some reasonable number of computers, but need to look at these by
schools. Further, this situation is varied by types of schools and such analysed data are given
in Appendix 2: Tables A, B, Cand D.



Table 6: Number of computers by student range and number of students by type of schools (2018)
Student 1AB 1C Type 2 Type 3 Total
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1-50 2 60 17 4 141 5,168 335 | 15| 1,337 | 38338 | 1,324 | 29| 1,480 43,566 1,676 26
51100 21 1,708 329 5 528 41,485 1,928 22 981 71,065 | 1,779 40 1,530 114,258 4,036 28
101-200 2 236 141 2 154 24,443 | 3,065 8 | 1,153 | 170,507 6,772 25 820 | 117,441 | 2,190 54 2,129 312,627 12,168 26
201-300 24 6,437 1,496 4 266 66,923 5,884 1 689 | 167,656 5,416 31 241 | 59,068 746 79 1,220 300,084 13,542 22
301-400 29 10,648 1,869 6 290 100,939 6,614 15 338 114,851 2,810 41 225 78,779 758 | 104 882 305,217 12,051 25
401-500 45 20,663 3,133 7 252 112,122 5,381 21 148 65,323 1,285 51 113 50,319 405 | 124 558 248,427 10,204 24
501-600 70 38,549 | 4,809 8 224 122,590 6,010 20 81| 43,908 798 55 103 56,795 558 | 102 478 261,842 12,175 22
601-700 62 40,652 | 3,926 10 143 92,865 4,522 21 31 19,889 361 55 74 47,223 333 | 142 310 200,629 9,142 22
701-800 51 38,129 | 3,498 " 129 96,405 3,291 29 34 | 25,490 398 64 44 33,357 165 | 202 258 193,381 7,352 26
801-900 44 37,129 2,821 13 93 78,856 2,195 | 36 18 15,044 169 89 37 31,191 249 | 125 192 162,220 5434 30
901-1,000 51 48,451 3,381 14 69 65,465 1,502 | 44 12 11,272 136 83 20 19,234 150 | 128 152 144,422 5,169 28
1,001-1,500 192 233,649 | 12,032 19 144 170,967 | 3,648 | 47 29 34,975 365 | 96 56 | 64,968 345 | 188 421 504,559 16,390 31
1,501-2,000 158 270,040 | 8,486 32 42 70,105 1,044 67 14 23,773 195 | 122 7 12,130 91 | 133 221 376,048 9,816 38
2,001-2,500 15 258,773 | 5,969 | 43 12 26,024 260 | 100 5 1,674 56 | 208 1 2,199 12 | 183 133 298,670 6,297 47
2,501-3,000 61 166,993 | 2,308 | 72 6 16,175 11 | 146 3 8,323 47 | 177 70 191,491 2,466 78
3,001-4,000 91 312,290 4,719 | 66 91 312,290 4,719 66
4,001-5,000 32 142,220 1,953 | 73 1 4,032 23 | 175 33 146,252 1,976 74
5,001-6,000 12 63,905 899 71 12 63,905 899 71
6,001-7,000 3 18,612 371 50 3 18,612 371 50
7001-8000 1 7,561 149 51 1 7,561 149 51
8001-9000 1 8,711 207 | 42 1 8,711 207 42
Sri Lanka 1,044 | 1,723,648 | 62,167 | 28 | 1,847 | 1,045,647 | 43,873 | 24 | 3,225 | 763,370 | 21,094 36 | 4,059 | 682,107 | 9,105 75 | 10,175 | 4,214,772 136,239 31

Source: primary data from: MoE (2018).




Table 6 shows variation of number of computers by student range and number of students
by type of schools in the country. If we will plan to provide ICT facilities for schools, we need
to seriously consider the availability of these resources in the school system.

Moreover, according to DCS (2019) there are discrepancies in computer usage and network
coverage in the households around the country and data related to percentage of computer
owned households by sector by province are given in Table 7.

Table 7: Percentage of computer owned households by sector by province
Sector/ Dresktop (%0) Desktop or Laptop (%)
Province 2017 2018 2019 2017| 2018] 2019
Sri Lanka 12.5 10.5 8.8 23.5 22.9 22.2

Urban 199 15.5 14.4 3990 395 383
Rural 11.5 99 8.1 21.0 203 19.9
Estate 3.5 2.2 09 5.1 49 38
Province
Western 19.5 14.6 12.6 371 33.4 34.7
Clentral 11.6 11.8 9.3 233 225 20.6
Southern 10.0 9.5 7.3 19.0 20.8 16.6
Northern 59 7.9 7.5 18.6 21.2 18.0
Eastern 6.2 5.7 7.0 11.0 13.5 142
North-western 11.5 9.5 7.3 21.1 20.8 20.3
North-central 92 7.8 44 16.5 17.1 13.4
Uva 6.8 5.1 3.7 9.7 10.7 129
Sabaragamuwa 151 10.8 10.0 20.4 197 19.6

These figures are to be treated with caotion as the corresponding CW
(Coefficient of variation) values are high.

As Table 7 shows, in such circumstances, it would be farther than supportive if it is possible to
make sufficient provisions to empower usage of computers, laptops, tablets etc. and establish
a strong and free internet coverage island-wide.

Capacity of teachers and quality of professionalism for teaching and learning: Teaching
capacity and ability to use effective instructional approaches suit to distance-learning and
their professionalism directly affects the quality of pedagogical process and ultimately
learning outcomes of students. Therefore, improving capacity of teachers will be vital to
transform the traditional conventional forms of teaching and learning formats to modern
methodologies and strategies befitting the technology embedded teaching.
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Resourcing schools: Resources both basic and higher-order, for schools are fundamentally
required to facilitate digital-based education like online teaching and learning in and outside
urban locations in Sri Lanka. It is vital to expand required facilities for such needy schools and
locations with necessary accessories.

Investments: Apparently, digital-based education is costly. Providing such education facilities
across the system while ensuring equity principles and adequacy criteria for resourcing need
significant amount of investment. For this purpose, it is need to search for different sources
of funds and important thing is ensuring sustainability of such investments in order to assure
efficacy of investments.

7.0 Investment for the implementation of the plan

It is anticipated to implement this plan using the government consolidated funds (CF),
development partners’ assistance (i.e. World Bank, UNICEF, WFO, ADB, etc.), third sector well-
wishers, other patronages and stakeholders.

8.0  CERP: approaches, strategies and components

Developing this CERP primly it was kept in mind on ‘learning never stops’ due to any
circumstances. Therefore, it was considered to ensure distributional equity principles (both
vertical and horizontal equity) and adequacy criteria for provision of education and resourcing
education. In line with such fundamental, following areas were considered and
accommodated them into this plan:

e Ensureinclusion and equity.

e Teaching and learning through digital learning management system and online
learning pedagogy, home based learning and accelerated learning.

o Reflection of new education system during the post-Covid-19 pandemic.

e Country-specific curriculum modernization and development.

e Education workforce involvement (i.e. HRD, teacher training institutions, capacity
development, etc.) with especial reference to digital-based technologies.

e Improving students/ educational personnel’s physical and mental health.

e Strengthening planning, monitoring and coordination of education programmes:
Private actors in education/Third sector involvement in education.

8.1 Approaches and strategies

This section presents the approaches and strategies that need to follow with regard to re-
opening of schools and continuation.

Approach/strategy 1:  Learning environment

Approach/strategy 2:  Curriculum  modernization/integration/condensing;  assessment
modalities; teaching and learning methodologies
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Approach/strategy 3: Teacher education and teacher training

Approach/strategy 4: School health and hygienic promotion

Approach/strategy 1:  Learning environment

Appropriately re-organised learning environment of schools is fundamental for prevention of
health issues while maintaining learning setting too. Learning environment should be re-
organised/re-arranged in accordance with the health guidelines. Accordingly, from the access
of students to schools from school gates, their individual behaviours and interactions with
others during the school time, until their leaving school when school day finishes, should be
carefully planned and practiced.

Post-COVID-19 pandemic learning environments

Online
learning
Hygiene

habits Social/physical distancing

OCED, 2020

Access to schools: Students’ transportation to schools and their entrances and departures
from school gates should be well organised maintaining social/physical distancing, in
accordance with the health and Ministry of Education guidelines.

Learning times and timetables:

e Crowded classrooms should be held in two different sessions (morning and evening or
in two different days).

e Suggested to plan as two days per week for learning at schools for primary and junior
secondary students and three days per week for learning at schools for senior secondary
students and GCE AL students. Schools may be held for 6 days per week or whole 7 days
weekly, with one student participating for 2 to 3 days, until the pandemic impact is over.
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e Prioritizing students in important transitional years such as GCE ALs and OLs and due to
take their final examinations.

Class size and seating arrangements of the class:

e Schools should maintain safe school operations to mitigate any risks. Even though the
official norms in general for the size of primary classrooms and secondary classrooms
are 35 and 45 respectively, in order to prevent students from any vulnerabilities due to
pandemic, social/physical distancing should be maintained, hence, the number of
students learning in a classroom (within a normal classroom of 20*20 sq.fts) at a given
time should be lesser. Therefore, perhaps, a particular class may be summoned in two
different sessions, for example, with 20-25 children per session.

e |tis better to recommend 2 meters between tables per child.

e Surfaces like table tops, door handles, taps etc., are expected to be cleaned at least
twice a day, as per health guidelines.

e No seated face-to-face of students.

Approach/strategy 2: Curriculum modernization/integration/condensing; assessment
modalities; teaching and learning methodologies

Curriculum modernization and assessment: COVID-19 outbreak impacted on students
throughout the country missing their school learning time for a considerable period of time
due to school closure. As to compensate the loss, the government launched several initiatives.
TV- based distance learning programmes, radio-based awareness programmes and teacher-
pupil interactions via electronic modes were implemented accordingly reaching the children
maintaining to the best the equity and equitable learning opportunities. Considering the
maintaining of quality education for all, following approaches will be recommended to
implement the post-COVID-19 period.

e Rapid review of curriculum needs to be done during and after the pandemic period: At
the COVID-19 outbreak, curriculum goals will be reprioritized in order to identify the
particular areas of curriculum which should be taught at distance learning methods.
Prior to the re-opening of schools, rapid review of curriculum is essential intending to
recover the learning time by recognizing the areas of the syllabus that could be learnt at
the school and home.

e Behaving of people of the country in a crisis/pandemic situation: reaching the policy
decisions on the areas of curriculum that need to be strengthened and new areas to be
introduced in order producing responsible persons who live a smart life in the new
normal society. It has been shown that, lessons/experiences that support to inculcate
the socio-emotional skills, attitudes, values, resilience, discipline, personal hygiene and
self-efficacy in a child, are necessary to be integrated in the curriculum in a balanced
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manner. Therefore, analysing of curriculum and textbooks materials is required to
identify the areas need to be strengthened.

e Considering the significance of digital-based learning at the emergency situation and
future context of the world, it will be useful to blend digital learning methods with face-
to-face teaching and learning methods, appropriately. However, means of education
delivery should be identified considering the feasibility of the methods.

e Priority will be given to activity-based and play-based experiences in post-COVID-19
period especially in primary and junior secondary level, to motivate students’ active
learning.

e Since national curriculum is implemented nation-wide, national-level curriculum
platform will be established including curriculum goals, policy and syllabi. Accordingly,
parents, students, all teachers and educators will be able to get an idea on curriculum
and support to be extended in children’s learning.

e The curriculum will be updated in a country specific and future-focused manner referring
to the global best practices while ensuring the equity and inclusion.

Assessment and evaluation:

e Rapid review/assessment will be conducted for the primary students to measure
learning outcomes with the beginning of school re-opening.

e Since Sri Lankan education system is practicing universal promotion between grades,
the pandemic situation will not affect the students by means of repetition. However,
teachers should ensure the achievement of essential competencies appropriately to the
child age.

e Priority to be given for students in important transitional years such as ALs and OLs
students in re-opening schools and best decisions will be arrived in terms of preparing
them for their final examinations.

e National examinations will be carried-out in a valid, reliable and equitable manner.
Children will be assessed from only the areas they covered from the syllabus. Those
areas of the syllabus will be decided by the DoE in consultation with the school principals,
MoE and provincial officials and the NIE. National examinations will be held considering
the social distancing and other hygienic practices as per the guidelines of the Ministry of
Health.
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Prerequisites for education in a new normal country:

COVID-19 pandemic lead global education systems to overwhelmingly depend on tele-
education (television or electronic device based education) since there is no other way for
educational communication when all direct interactions are disrupted. This context urges
educational authorities to prepare education systems for flexible, distance and e-learning.
Nonetheless, blended-learning or hybrid-learning (a combination of e-learning in its various
forms and traditional classroom learning) is being promoted as it is considered as more
effective as learner engages in self-learning having access to material available elsewhere
and that offers flexible learning opportunities. Therefore, not only to succeed in a crisis, but
also to create an active learning environment in normal school days, it is necessary to make
sure that the education system is sufficiently resourced enabling children to learn using
electronic and on-line media.

In order to fulfil such an environment, it is needed to:

e establish a clear vision on the contents to be digitally delivered, skills to be developed;
teaching/learning processes to be digitally performed; assessment methodologies
etc,;

e rightly appraise the requirements (according to norms; norms to be worked out) and
supply at least minimum basic electronic infrastructure enabling all schools to
promote digital- learning; e-platforms etc.;

e evaluate and develop standards of teaching/teachers required to deliver digital-based
teaching efficiently and effectively;

e develop teachers’ professional capacities;

e establish mechanisms to maintain the digital infrastructure at schools, for resource
sharing between schools; for efficient utilisation of available resources, e.g. keep
resource rooms till late evening especially facilitating children with no personal
equipment at homes/those who do not have promising home learning environments;

e solicit support from the expert groups to review and upgrade the curriculum and

examination methods; and

e establish a fabric of state and non-state organisations in support of compensating the
government’s efforts in this connection.

Teaching and learning methodologies: As a result of the school closure there were inevitable
disruptions in school education system, student learning process and subsequently
interruptions on routine processes of national examinations and educational services etc.

In order to reduce the negative implications of prolonged school closure on students’ learning
process, educational authorities at all levels including national, provincial and zonal levels
made a prompt and significant contribution to involve children in education using prevailing
and usable technologies in the local contexts and that, to a greater extent, made a creative,
flexible and encouraging learning environment for children at home. However, it is to be
noted that children of low income families there are lack of these facilities and hence, equal
opportunities at home learning environment cannot be assumed. Notwithstanding the
schools are provided with digital infrastructure to a certain level, they are not being accessed
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in a crisis situation and also, by and large, those are not sufficient to provide service for all
children alike even in normal school days. Therefore, there is a severe need to ensure
adequacy of digital infrastructure at formal schools with a rational distribution between
schools throughout the country, with a view to establishing a fully-fledged, effective digital
teaching and learning process based on equity principles. These distributions should be made
based on scientific norms as well as to the level best emphasising resource sharing policies
between schools given the high costs involved in provisioning of digital infrastructure on a
country-wide basis.

Distance learning methods: distance learning methods and tools will be promoted during the
COVID-19 outbreak and the post-COVID-19 period in association with mass-media, online and
digital learning methods, home-based learning with ensuring the access of these media to all
children to ensure equity and inclusion including special education children.

Common media as a learning tool: As the first approach, educational authorities came to an
agreement with a local television channel to broadcast lessons especially for the secondary
stage student those who are in preparation for GCE OL and AL examinations. It is being
planned to extend the programme through a dedicated educational channel of the Ministry
of Education in the future.

Since television is commonly available equipment in majority of households (in Sri Lanka, in
86.3% households; HIES, DCS, 2016:p99) compared to other personal electronic devices
(household ownership of personal computers is 20.3% in Sri Lanka, HIES, DCS, 2016:p99), it has
been the major mode to reach majority of children despite its limitations being one-way and
less interactive communication mode. Yet, in certain locations, signal coverage problems
prevail. There is more room for further expansion of television- and radio-based lessons
especially, in the aspects of increment in interactive quality of such learning platforms. For
this purpose, the capacity of teachers should be improved in adopting technology effectively
in their lessons broadcasted on television.

Digital-based Learning Management Systems (LMS) and digital textbooks: There are several
open and free LMS available at national and provincial levels. The ‘e-thaksalawa’ is the
nationally available LMS which provides wider access for essential learning materials including
textbooks, supportive learning materials as well as interactive gamified learning experiences.
During the COVID-19 period students and teachers are guided and encouraged to get the
maximum use of the available LMS. Digital textbooks are the next level of textbooks and they
provide interesting self-learning experience including self-assessments. Currently, digital
textbook for grade 11 Science is available in a DVD version. However, due to the high-cost and
complexities in procurement processes, the development of digital textbooks takes a
considerable time and effort.

Web and mobile phone applications: Web- and mobile phone-based apps such as open
learning platforms, social networks, blogs, web channels, instant messages applications,
emails, telephone calls so on and so forth were encouraged to use for teaching and learning
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process during this period. The national-level education authorities are in the view that special
communication and data packages and subsidies could further encourage teachers to
continue their interactions with their students through technological applications.

Though there are various tools and applications to support the continuation of teaching and
learning process the effectiveness of the approaches depends on the way the teacher uses
them. The teaching and learning process includes skills development, attitudes development,
student assessment, etc. Therefore, teachers might need to use a combination of
technological applications to create nearly good learning process for their students. This may
not be successful in their first attempt hence it needs considerable level of knowledge and
experience to adopt their own creative teaching mechanism and platform. In this situation
providing guidance and expertise for teachers is vital of importance.

Printed materials: Speaking of distance learning in the modern society involves digital literacy
and use of digital equipment. However, still there are some students especially in the rural
and estate sector, who do not have enough access for modern technology. Promoting only
digital-based learning and teaching will in turn create digital divides. Therefore, low-cost
printed materials could be effectively used to promote self-learning and avoid digital divide
among children.

Curriculum delivery through teaching learning process: Mainly the core subjects can be taught
at schools while optional subjects taught in a home-based approach using assignments.
Moreover, assessment-based and project-based learning can be encouraged. In the catching-
up process basically the thematic approach or phenomena-based approached will be useful
for fast-track yet meaningful and stress-free learning experiences for the students.

It is important to highlight that group activities, teamwork, social/group gatherings/meetings
should not be recommended and promoted during this period.

Approach/strategy 3: Teacher education and teacher training

Teacher is the most critical factor in education delivery. Hence, teacher education becomes
vitally important in all school processes. Teacher education needs to be given a new outlook
in the new normal situation in pandemic and post-pandemic country.

Health & safety protocols: Teachers will be given clear instructions, the guidelines to maintain
safe school operations to mitigate the risks (e.g. keeping the social distancing in schools) and
adhere to hygienic practices before re-opening schools. This can be done through an online
session or training programmes at the school level using videos (each school must be
confident enough to implement the protocols effectively. Therefore Q&A sessions and mock
study might be helpful).

Mental health of students: Dealing with different mental status of children is really necessary
in this period as many students may feel anxiety, depression, fear etc. and this will affect their
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immunity also. In order to strengthen the mental status of the children who are in
uncomfortable psychological circumstances (such as high-risk groups, from the background
in which parents who are health workers/ forcers, etc.), all the teachers will be given special
training. This will be done as the module basis with the instructional manual provided to
children to cope up the mental stress, follow hygienic practices, keeping social distancing, etc.

Technological upgrades: During this period, similarly the students are new to learn in distance
platforms, most of the teachers are also novices in being distance coaches. So that, using new
tools which have been never used before has been created the pressure on teachers.
However, it is really important to arm the teachers with this technological know-how as a part
of the contingency response. Hence the loans will be granted to buy laptops/desktops/tabs
to teachers and special internet packages with lower rates will be introduced with the
collaboration with internet service providers.

Teacher training in line with curriculum changes: Definitely there will be teacher training
programmes in line with the changes in the curriculum due to this pandemic situation. These
pieces of training will be also delivered online and those who need to face-to-face will be given
by following health advice.

Pre-service training & In-service training: The pre-service teacher education in NCoEs will be
done using the blended learning approaches and all the teachers will be guided to follow at
least one online module in their in-service teacher training part as this will also be
economically advantageous and the teachers should get into use this technology to teach
future generations whose the whole world will be on their palmtop.

Monitoring and evaluation: Monitoring and follow-up programmes will be carried out to see
proper implementation, periodical evaluation and validation of the suitability of novel
methods or programmes will also be done as the requirement.

Approach/strategy 4: School health promotion

The COVID-19 pandemic has also created un-predictive risks to children’s protection, health
and well-being. Clearly students need to be protected from exposing to this communicable
disease and risking their health and safety. It is necessary to keep in mind that there could be
second and third waves of the outbreak of the pandemic situation hence, there should be a
comprehensive contingency responsive plans and policies in place.

On the other hand, school closure and social isolation might have negatively impacted the
physical health, psycho-social well-being and development of students. Therefore, it is
essential to contextualize and adapt a comprehensive framework in the local context to
address the development and physical & mental health needs of the students. Judging the
gravity of the prevailing critical situation, suggested framework will focus on addressing
health and safety needs at three different stages i.e. home-staying stage, prior to reopening
of schools and with and after reopening of schools.

18



During the home-stay period if the duration of school closure prolonged further,
student will be provided guidance to stay safe, encouraged to have healthy diets and
be active while staying at home.

Provide needed guidance and support for students to keep a good mental health as
confinement and social isolation could negatively impact on students’ mental health.

Prior to reopening schools:

It is important to clearly identify risk-free areas which have lower risk of second or third
waves of outbreak and give priority for schools in less populated areas with adequate
water and hygienic facilities.

In order to guarantee a safe learning environment for students, every school need to
be sanitized before the reopening of schools.

Prior to reopening of schools, the principals, teachers and students need to be made
aware of the safety protocols to be followed in the school premises, outside the school
and even at home.

A campaign through media, principals and teachers could be productive in encouraging
students to come back to schools and reduce their fear of coming back to schools.

Implement programmes to promote physical and mental well-being of children suitable
for primary and secondary students.

During and after re-opening of schools:

Students should be checked temperature by an assigned teacher or prefect to have
a daily health-check as required, when entering the school and before leaving the
school.

Students, teachers and administrators should wear facemasks properly when
talking to each other face-to-face is a compulsory.

Portable hand-sanitizing stations at entrances and common areas can be promoted as
regular hygiene.
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Keep hand sanitizer handy at all time

e School should maintain safe school operations to mitigate risks, such as social
distancing. Considering the size of classroom, seating arrangements need to be
reorganized.

e Group activities should not be recommended during this period.

e Pre-boxed lunches for students are recommended.

e Encourage students to take highly nutritional food to have a strong immune system.

¢ Increasing the number of bus routes or school systems may instead offer incentives for
private transport.

e Strengthen the counselling for all students and career counselling for upper secondary
schools. If needed, services can be obtained from the external experts.

Ref: [Guidelines for re-opening of schools and other education institutions]

Ministry of Education (2020) Guidelines and Circular for preparation of schools and education
institutions for prevention of spreading COVID-19 virus, Battaramulla: MoE

8.2  Components of the CERP

Component 1:

Component 2:

Component 3:

Component 4:

Ensure inclusion and equity of education.

Teaching and learning through digital learning management system and
online learning pedagogy, home-based learning and accelerated learning.

Develop country-specific and global focus curriculum.

Improving students/educational personnel’s physical and mental health
capacities and Fit for Life: Improving health and nutrition status of schoolchildren
in Sri Lanka within the COVID-19 pandemic situation
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Component 5:  Education workforce involvement with especial reference to digital-based
technologies.

Component 6: Reflection of new education system during the post-Covid-19 pandemic.

Component 7:  Strengthening planning, monitoring and coordination of education
programmes.
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Flagship programmes and initiatives at a glance

Digital-based teaching and learning:

Macro-teaching and learning.

Provide connect TVs with internet
connectivity to rural schools (one or two
classes), and one/two/three classrooms
equipped with laptops + internet for medium-
size schools as resource rooms to the COVID-19
pandemic recovery stage.

Establish computer laboratories in 1AB and
1C schools (40 computers with desktops).

Establish computer laboratories in Types 2
and 3 schools (40 computers with desktops).

Establish computer laboratories in schools
with small number of students.

Provide SMART TVs for schools.

Provide concessionary loan to purchase
notebook computers for teachers.

Provide desktop computers printer and the
connectivity for administrative purpose
for school principals.

Reflection of new education system:

Develop country specific, future focused
curriculum.

Upgrade primary and secondary curriculum in
order to develop 21%* century skills (digitally
and e-learning based and socio-emotional
skills of the children).

Develop and implement education policy
and regulatory framework for education
more futuristic and country specific.
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Promoting distance learning and self-learning:

Promote use/widen the scope of e-
thaksalawa, the LMS of the MoE for both
primary and secondary students.

Provide pods (private cubicles) to
educators to develop and upload online
materials.

Introduce a  national-wide virtual

classroom programmes.

Expand ICT education for all secondary
level and provide basic ICT competencies
for primary level students.

Tele-education to continue education for
students.

Self-learning study materials for students.

Competent education workforce:

Improve ICT and digital competencies
among all teachers.

Introduce training through the e-learning and

digital learning for NCoEs students,
teachers, principals and education
officers.

Health and nutrition of the students:

Provide facilities for schools to maintain
hygienic practices at the schools.

Expand mid-day meal programme for
needy students in order to eliminate the
mal-nutrition.



Component 1:  Ensure inclusion and equity of education

*With the increasing poverty due to the pandemic situation, students may be dropped out from the schools. So education authorities need to take measures to get back
those students to the schools.

* Government has already implemented the welfare programmes in general context too. In addition, new social welfare activities will be implemented for children in

vulnerable conditions.
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Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 5 < March- June, 2020: July and onwards 2021 | 2022 | Source
> B O o -8 S COVID-19 pandemic 2020: Post-Covid-19 of
0 - €E0O J| goy . . f
9 S¢ 33 al g2 _[ period period unds
= E2 | ct92 253 8| 8 R C T R C T
a KY [®] U El = = Y ~N ~N
a 583 2%
E = E&
N g
Implementation of school welfare | Nat. X X X | X 5.00 5.00 | 5.00 5.00 | 5.00 [ 5.00 | CF Number of All Addl.
programmes. Prov. students Sectaries
Sch. benefitted PDhES |
5 from new Schools
(0]
S welfare
% programmes.
° Conduct an island-wide back to Nat. X X 5.00 5.00 5.00 5.00 UNCEF | Increased as Addl.
% school campaign to encourage Prov. a%of No.of | Sec/SA
2 students and parents to return to Sch. children DE/SE &
it schools. returning to NFE
=}
o schools. Schools
§' Strengthen the school attendance | Zone X X[ X CF Well- Addl.
° committee (SACs) at schools. Sch. functioning Sec/SAD
Y SACs at E/SE &
© schools. NFE
i_-g PEAs
T Schools
o Awareness programme for parents | Nat. X 0.50 0.50 GEMP One Addl.
]
© on how to learn intellectual programme Sec/SA
wn disability, downs syndrome and developed DE/SE &
autism students at home with and uploaded | NFE
parents on the vacation period by to YouTube Schools
YouTube/TV programme.
Notes:




Component 1:

Ensure inclusion and equity of education

** (3) Based on the number of students in the school we should provide. (b) each computer should be networked under LAN and if more than one lab all are should be connected using WAN
allowing students to use any computer in any lab to access his/her own files. (c) each lab should be provided with a server to store contents.

***  Can provide a movable unit that includes following items in each unit (few laptops units, self-charging facility, If need can include MMP).
***%  Minimum size of 32 inch SMART TVs with the internet connectivity would be good to keep one or two common classroom.
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Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 2 S 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
3? £ - g g El v 8 COVID-19 pandemic Post-Covid-19 period of
- g > =038 5u%| 5 a period funds
5 §2 | 59 E| 289 2| 8
a 9 O 58 58L& V| N R C T R C T
=% N2 5 zn
E =22 £&
)
Establish computer laboratories | Nat. X X | X 192.00 192.00 | 2,000.00 | 2,000.00 | tbi All schools DE/ICT
in 1AB and 1C schools (Provide Prov (Total equipped PEAs
computers and laptops for the cost:Rs | with
w | SChoOIs as per the norms)* :;1”9)2'00 adequate
£ " - - computer
c Establish computer laboratories | Nat. X X | X 312.00 312.00 | 1,500.00 | 1,500.00 | tbi facilities.
@ | inTypes 2 and 3 schools Prov. (Total
2 (Provide computers and laptops cost: Rs
© for the schools as per the 5,312.00
Q * mn)
= norms)
b Establish computer laboratories | Nat. X X | X
?} in schools with small number of Prov.
) students**. No. of schools:
§ [5139.
o Provide SMART TVs for small Nat. X X | X 180.00 180.00 400.00 400.00 | GEMP Number of
Cf schools****, No. of schools: Prov. schools
& 5,139. having
% Also expect donation from the SMART
l‘..’:‘ school well-wishers). classrooms.
Provide interest free loan to buy | Nat. X X | X Number of
notebook computers for Prov. teachers
teachers. used digital
learning.
Provide desktop computers Nat. X X | X 65.90 65.90 150.00 150.00 | GEMP 3,659
printer and the connectivity for Prov. schools
administrative purpose for benefitted
school principals. No. of with online
principals: 3,659 (student 50-200 facilities.
schools.)
Notes:
* Since the cost is high in activity of providing computers for schools, the activity will be implemented during next 5 years of period.




Component 1:

Ensure inclusion and equity of education

Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 2 S 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
3? g g g El v 8 COVID-19 pandemic Post-Covid-19 period of
= @ % =03g 54 2| 5| & period funds
5 §2 |55 =229| 8| & =® c R c
v 9 O 8l 58 Ll N~ T T
Q. ‘fa N 2 - ; wn
E =R® =8
= )
o0 Provide connect TVs with X X[ X 231.80 231.80 250.00 250.00 | GEMP At least 2 PEAs
E internet connectivity to rural classrooms
5 schools (one or two classes), of the rural
— and one/two/three classrooms schools
% equipped with laptops + updated as
f internet for medium-size resources
gﬂ schools as resource rooms to room for
S the Covid-19 pandemic learning.
2 recovery stage. Provide
£ connect TVs with internet
] ..
& connectivity to rural schools
o (one or two classes), and
> one/two/three classrooms
_.E_f equipped with laptops +
g internet for medium-size
v schools as resource rooms to
the Covid-19 pandemic
recovery stage (No. of schools
3,659).
c Expand the midday meal X X | X 200.0 200.00 | 400.00 | 400.00 | tbi Number of Addl.
8 programme in order to reduce 0 students Sec/EQD
5 o | the malnutrition of the increased DE/SHN
2 @ | children. for the mid-
© O
EE day meal
Y oo programme
S ¢
23
e £
§
% E
w5
et
©
5
wv
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based
learning and accelerated learning

Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 1o o 5 o March- June, 2020: July and onwards 2021 2022 | Source

% o _ AU - 83 COVID-19 pandemic 2020: Post-Covid-19 of
% é % 3\ = El § g H 5 N period period funds
P~ s~ | SVEB =25V ]| R R C T R C T

- =5 m| 3 R

£ § g &= g 0

= < S
g e-thaksalawa, the LMS of the MoE, | Nat. X X X | X CERC/ Number of Addl.
© has a complete programme for Prov GEMP primary Sec.
{% primary education. Teachers can Zonal students SA,
© guide children to use it via Sch. used e- DG/NIE
s telephone, WhatsApp groups and thaksalawa DE/PE.
E= 2 other available and LMS. DE/ICT
-g < | Promote use/widen the scope of E- | Nat. X X X | X CERC/ Number of Addl.
g E | thaksalawa, the LMS of the MoE Prov. GEMP secondary Sec./SA
3 *i for both primary and secondary Zonal students DG/NIE
o 2 | students. Sch. used these All DEs
S5 platforms DE/ICT
S E
S % PEAs
% e Schools

3]

5= Raise awareness on public Nat. X X X | X 15.00 15.00 | 10.00 10.00 5.00 5.00 | CERC/ Increased DE/ICT
% ED (including parents) via audio-visual | Prov. GEMP number of
= g and social media for the use of e- Zonal students
E 9 | thaksalawa etc. Sch. using
& available
> learning
ok materials in
et
5 e
v thaksalawa.

Notes:

e-thaksalawa can be used only by the children those who have computer facilities and online facilities at home. Since most of the students in rural areas

do not having these facilities, several different strategies will be introduced to mitigate learning gap among the students in these days.

27




Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based
learning and accelerated learning

Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity = S 5 o March- June, 2020: July and onwards 2021 2022 | Source
% g _ 2 g El - 83 COVID-19 pandemic 2020: Post-Covid-19 of
% g % 3\ S T IES 'g sl q period period funds
g 3~ | S5& 25Y| ]| 8 [ ®r c T R [ c | T
S 5n 2 3%
E =R 5&

Invite schools to link up the school- | Nat. X X X | X Number of Addl.
o0 based e-learning programmes in Prov. schools Sec/EQD
5 the MoE Web Zonal linked up DE/ICT
§ Sch. with the PDEs
3 MoE web. Schools
5 Invite teachers and professionals Nat. X X X | X Number of Addl.
g (through TVs/social media/MoE Prov. volunteer Sec./EQ
= and NIE Web sides) to contribute Zonal teachers D
% to prepare good quality learning Sch and Addl.
S g programmes aligning to profe:ssional Sec.SA,
QL3 lessons/subjects/curriculum contributed DG/NIE
© E objectives and upload these in
v . All DEs
s P&," contents to the e-thaksalawa. developing DE/ICT
b e-learning Hool
5“:_: € materials. Schools

[

S € | Home-based learning: Provide Nat. X X X | X Number of | Addl.
Tg é';o guidance on supporting e-learning | Prov. teachers Sec./SA,
T 5 to parents of primary students Zonal and parents | DEJPE.
5 = | through telephone and social Sch. engaged in Schools
[ . .
2 media and also ask them to Home e-learning
g maintain the journal on student’s activities
& activities and send them to the
= class teachers via email, social
~N . .
> media weekly enabling teachers to
B0 . )
9 monitor the students learning [In
g collaboration with the parents
v teachers can assess children’s

learning at home].

Notes:

Materials of the e-thaksalawa has being developed mostly for the grades 10-12, so teachers are invited to develop the materials for the other grades and upload them to e-

thaksalawa
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based

learning and accelerated learning

Sub-activities with c Timeframe Estimated cost SLRs (million) KPI Res.
physical = S 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
%>,3 targets/quantity g - § 2 tl § E COVID-19 Pandemic Post-Covid-19 period of
B OEJ 3 28 § s v 2 § a period funds
= g~ |Ss58 559 ][’ R C T R C T
=% f NS 530
E =R 5&
w Provide pods (private Nat. X X X | X 150.00 150.00 | 100.00 100.00 | 100.00 | 100.00 | GEMP Number of Addl.
§ ° o cubicles) to educators Prov teachersfed | Sec.[EQ
&t c to develop and upload Zonal ucators D
_\g % < online materials [Ref. Sch. ' used these DE/ICT
ge7w ., LPTF proposal]. tbi pods
I3 -g ch Create awareness on X X X | X 5.00 5.00 9.00 10.00 Addl.
.c;) a _g 9 | using pods to develop Nat. Sec./EQ
& 2 £ g | and upload online Prov. D
: 0 materials for teachers Zonal DE/ICT
2 E v through social mediain | gch. All DEs
g3 3 pandemic period and PDEs
£ face-to face training in
v post pandemic.
Facilitate and provide Prov. X X X[ X 20.00 20.00 5.00 5.00 | CERC/ Number of PDEs
necessary guidance for | Zone. GEMP | students Principals
HH teachers to create a Sch. CF and Teachers
o E simple classroom teachersre- | ISAs
Y © platform using available established
'5 7“0’ ‘éﬂ web applications such teacher-
£ 32 a as Google Classroom student and
W E £ and WhatsApp to student-
'i 2 g conduct an interactive student
o0 2B class up to possible interactions
® .:_; extent [Ref. PTF through
A 2 proposal]. web
> applications
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based
learning and accelerated learning

competencies.

Sub-activities with Timeframe Estimated cost SLRs (million) KPI Res.
physical targets/quantity [ o o March- June, 2020: July and onwards 2020: 2021 2022 Source
%’ S E § 5 COVID-19 pandemic Post-Covid-19 period of
1 i) Sk g3 period funds
9] w cET|l 280
® = c 89 5§¥Y el 5| A R C T R C T
_.s: o =] o f= - 2 — o [=)
w = (] c o v ~N ~N
5 TR
e 52 | 2%
E 28 e
— « | Introduce ICT education Nat. X | X 10.00 | 50.00 All students in | DG/NIE
—
8 ¥ £ | forall secondary grades Prov. GEMP | 6-11grades Addl.
5 é T | enabling students use all Zone followed ICT Sec/EQD
® © @ | digital media for their Sch. subject. DE/ICT
5 5 ¢ | education.
T T o
e 2=
Voes
T E
-r% S El Provide basic ICT Nat. X[ X 5.00 25.00 | CF All students in DG/NIE
& 0 5 | competencies for the Prov. primary grades | Addl
w ;:‘“'.,', primary students. Zone developed Sec/SA
NE Sch. basic ICT DE/ICT
>0 < DE/PE
a0 S 3
v O o
- U a
m
2 £
wT S
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based
learning and accelerated learning

from MOE, telecast the
produced programmes
on TV channel.

Sub-activities with c Timeframe Estimated cost SLRs (million) KPI Res.
physical g o 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
% targets/quantity 8 | 280 o 85 COVID-19 pandemic Post-Covid-19 period of
2 g3 33 El 5§22 5 N period funds
A 2 S E| S8l ” ~ R C T R C T
g | SR8 °3238
= = Q 5
Establish MoE and NIE | Nat. X Developed Sec./MoE,
S o | joint mechanism to joint DG/NIE
" £ develop tele-educati ;
G 2 p tele-education mechanism
3 § content & audio- for
o < contents for both implementa
é ° primary and secondary tion of e-
£ levels. learning.
; 2 @ Prepare Sinhala and Nat. X X X X 23.00 23.00 20.00 20.00 20.00 20.00 | CERC/ 96 DG/NIE
p g 2 | Tamil video for Grades | Grades | forall forall GEMP | programme
% E § educational TV channel for for grades | grades s prepared
S £ 9| for primary grades: Nanesa | Nanesa for for and
?} g ?:] Write and edit scripts v v Nanesa |“Nanesa telecasted
% % & | forthe planned 1Y vy in 2020 and
+ o
53 QE) lessons, record video
+ § &| programmes, edit and programme
29

§ = % produce final video s developed
2 5 | programmes, review for all
3 E, and obtain approval primary
%D g_ § | fromthe NIE and grades in
g :“.}- | authorized officials future.
a2y
w o
AR
%2
- %]
] —
52
wv
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based

learning and accelerated learning

Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 1o Lo 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
2 8_| gyl 98 3 COVID-19 pandemic Post-Covid-19 period of
% é % 3 3 QE, =N HEL period funds
Q0 ¢ °
2 i} S 2 "% ZEY| R R R C T R C T
83 al 023
E = Q S

Tele-education video in Nat. X X X | X 72.00 72.00 CERC/ Developed
§ = collaboration with the national GEMP and
g %’ TV channels and radios: Launch telecasted
9 an e-school from April 20, 2020: 1224 TV
-Lé ?:5 Cast learning programmes on a programme
o g daily schedule via two s for GCE AL

—

“é o dedicated TV channels in students
= @ Sinhala and Tamil medium, and 144 TV
92 especially targeting students of programme
8 g 5| grades10-11 and grades 12-13. s for GCE OL
§ = £| Key subjects: First Languages students.
':‘;3 S 3| (sinhala and Tamil), English
279 < | language, Science,
x % 5 | Mathematics, History,
© T & | religious.
5 & E| Tele-education video in Nat. X X | x 25.00 25.00 35.00 40.00 | CERC/ Number of
L w9 L .
Y g_ collaboration with the national GEMP programme
8 & &| TV channels and radios: Launch s developed
% _5 % an e-school from April 20, 2020: and
e £ 9| Cast learning programmes on a telecasted.
S & daily schedule via two
%o £ dedicated TV channels in
g % Sinhala and Tamil medium,
a g especially targeting students of
A % | all grades Key subjects: First
> . .
w e Languages (Sinhala and Tamil),
® E English language, Science,
hw Mathematics, History,

religious. For Nanesa TV
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based

learning and accelerated learning

Sub-activities with c Timeframe Estimated cost SLRs (million) KPI Res.
physical = S 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
E,s targets/quantity E = § g = | § 5 COVID-19 pandemic Post-Covid-19 period of
= 9> 503 fFn3| 5| Q period funds
5 E2| cV el 88| 9| ©
E SR &8

" Provide a time table of Nat. X X X | x Number of DG/NIE
b E .5 9 television programmes children
£33 ®E through available watch TV
8 @ 3§ | electronic and digital programmes
£ LY E | mediafor children to
g 5T TOJ follow up to a maximum
2 § :c} & 3| Possible level while
§ 2 ¥ = £|stayingathome.
?n by i§ § Provide equipmentand | Nat. X 0.5 0.50 CERC(/ Provided DG/NIE
S 2 559 supplies for tele- 0 GEMP required
;,5, I é :5 2 education and e- equipment
A S & £ | learning for and supplies
1285 strengthening support for the
WS g9 ;
S8 859 for tele-education and e- programme
f 85w learning facilities to
= 5 O C . .
v 2 L continue education for

students.

v Prepare and deliver a Nat. X 50.00 50.00 UNICEF | Ensured DG/NIE
5 'GE) pack of with self- Prov. education of | Principals
QE) 5 ﬁ learning study materials | Sch. all students Teachers
o0 = w . .
ST |k s
— - . -
5§89 . . e
55 5 Deliver pre-arranged X X tbi privileged
o J 5 best teachers’ teaching students
& r?o T of the particular lesson
gE3 of a subject of a grade
© £ ¢ .
=03 scheduled in the
8 v 1% timetable for a given

2
:12 © period, to benefit the
@93 children of schools with
Sl shortage of teachers for
+ O g
w = key subjects.
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home based

learning and accelerated learning

Sub-activities with physical : Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity ) Lo 5 March- June, 2020: July and onwards 2020: 2021 2022 Source
& g N Z QT gl 5 8 _‘E COVID-19 pandemic Post-Covid-19 period of
g z % 2 = E|l & 5 HEl period funds
A s | EYE Z5%| R[ & R c T R C T
o 8 Q8 S 3w
E sae =
- ~N (<]
“— Providing hard copies of Prov. X Amount of fund (Rs 40.00 CERC/ No. of Addl.
8 learning materials for the Sch. mn) indicated in the GEMP students Sec./[EQD
8 children through postal mail activity 7.4 (ref.7.4) benefitted DE/NS
2 or by hand delivery during the MoE
2 COVID-19 outbreak period*
S Conduct school-based Prov. X CERC(/ All students Addl.
0 Learning enhancement Zone. GEMP developed Sec./[EQD
E programmes after the school |Sch. essential DE/NS
g) open (i.e. stationeries for competencie | MoE
o preparation of lesson plans, s as defined
% assignment, uploading
£ documents and learning
5 . materials etc.*
53 Revise the school calendarin |Nat. X All schools Addl. Sec/
% %’ order to minimize the loss of | Pro. adopt to the EQD
ko) ke learning period. Zone revised DE/SA
g 9 sch. school
© calendar
g_ Introduce multiple shifts for ~ [Zone X Principals
E schools to maintain the social [Sch.
I distances.
9 Introduce/strengthen ICT- Nat. X X | X 800.00 800.00 All schools Addl.
5 based catch-up educational Pro. tbi conducted Sec./[EQD
g programmes: Provide facilities |Zone ICT based DE/ICT
J and learning resources and Sch. catch-up All DEs
5 accessories for schools with programmes
& immediate requirement to
% implement ICT-based catch-up
& educational programmes
[Ref. PTF proposal].

*Funds provide directly to the school: Ref. activity 7.4
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based

learning and accelerated learning

Sub-activities with physical : Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity & Lo 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
R E_| gadygl 58 3 COVID-19 pandemic Post-Covid-19 period of
% E % 3 3 QE, =N HEL period funds
10 . °
2 3 TYB| E5Y| R| 8] R c T R C T
2 |E5E3:3
£ =9 Sa

- Promote e-learning and self- Nat. X X | X 5.00 5.00 5.00 10.00 | GEMP Number of DE/ICT

'§ learning materials and Pro. schools All DEs
5 s facilities: Promote student Zone implemented Principals
s+ groups for e-learning/learning |Sch. this Teachers
(] . . o .
§ g . usmgthlsfa.cmtyln.a planned programmes.
3 % © | manner during available
o] ‘50—:‘ school hours and
-§ g% afternoons/weekends.
S P2 Develop appropriately the Nat. X X | X 10.00 10.00 10.00 15.00 | GEMP Number of All DEs
& E 2| modelled teaching-learning Prov. lessons shared | PEAs
2 3 & | practices of given Sch. with others Principals
s 2 lessons/subjects/grades and and number of | Teachers
[ T share with other schools and schools
A % Facilitate study groups and implemented

§ peer groups. self-group

studies.
Rapid classroom-based review X 0.50 0.50 Rapid DE/PE

2 ] assessment for primary assessment PDEs
w -r'é grades, (conduct awareness conducted at Principals
'E °>‘f programmes for teachers and all schools. Teachers/
S E provide guidelines) PE
W s
w Qo
£
v O
=i
Q C
T v
o« E
< 9
q 9
>
N ©
gz
c o
s>
w oo
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Component 2: Teaching and learning through digital learning management system and online learning pedagogy, home-based

learning and accelerated learning

Sub-activities with physical : Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity & Lo 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
R 5 _ Ayl 59 3 COVID-19 pandemic Post-Covid-19 period of
2 g2 | 33E|l £793| | & period funds
© £ 9 . O v T v 5 s} a
= = £ 03Tl >Pyg| Q| e
a o O . E€| 58Il N AN R C T R C T
= 58 8| 33%
£ = g = g 0
- o o o
Promotion of drawings/ Sch. X X - - - - - - - No. of Addl.
> painting within the children Home- students Sec./SA
£ through the assignment for |pbased involved with | DE/PE.
s primary students. this activities PEAs
6 2 | Promotion of innovative Sch. X X - - - - - - - Schools
&D g creations within the schools |Home-
= through the assignment for  |based
< -q';) primary students.
()
g 8
M >
s e
g 2
bo .{j
I [4+]
‘= L
5w
%o o Promotion of parental Sch. X X - - - - - - - All primary DE/PE
S ﬁ support/home-based Home- teachers PEAs
2= learning for children’s based facilitate the | Schools
& § education in primary grades. home-based
I3 learning
g
]
b=
w
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Component 3: Develop country-specific and global focus curriculum

e  With the COVID-19 outbreak, it is observed that, more priority should be given to the development of socio-emotional and value education of the children.
Moreover, it was identified the need of developing ICT and digital skills of the students. In future, curriculum development will be done by giving more focused on

these areas.
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Sub-activities with physical c Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity ) & 5 o March- June, 2020: July and onwards 2020: 2021 2022 Source
= > T . . .
% g _ o a8l w83 COVID-19 pandemic Post-Covid-19 period of
2 g % 3 3 E| § o HEAN: period funds
& §- | Y 28Vl Rl 8 &r c T R c T
a 5 o = = s 0
E =3 &
- ~N o
Review the existing curriculum | Nat. X 5.00 5.00 GEMP Existing DG/NIE
2 against the country’s vision and curriculum
5 ' | global best practices. reviewed
VU n .
£ 9 | Develop country-specific child Nat. X | X 10.00 GEMP Curriculum DG/NIE
a p y-sp
%’ g_ cantered and future focused CF policy
E b curriculum policy for Sri Lanka. developed
¥ 8 | Upgrade primary and Nat. X | x 10.00 10.00 | GEMP | Curriculum DG/NIE
’g‘, E) secondary curriculum in o.rder CF of.the
o = | todevelop 21* century skills primary and
> & | (digitally and e-learning based secondary
£ © | and socio-emotional skills of grades
S ,_E the children). upgraded
= radually.
o & g Yy
'Y %5 | Ensure delivery of curriculumin |Nat. X | X 25.00 30.00 | GEMP Upgraded DG/NIE
A £. | child-cantered manner Prov. CF curriculum
;\ § (Conduct teacher training, Sch. delivered at
N 3 | awareness, monitoring and all school
9 g evaluations, school-based level
g Y | assessments). successfully
wv
Note:




Component 4:

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

Sub-activities with physical : Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity S & . March- June, 2020: July and onwards 2020: 2021 2022 Source
> " g T 2 @ . . . §
2 £ €2 o83 COVID-19 pandemic Post-Covid-19 period o
2 g 2 35 E|l £ |~ period funds
I O 9l m W Nl A
=] Ep = U T > O 8 o (=)
b 2 O L E|l5EL| N N R C T R C T
o 5 S 8 Szh
E =3 &
- ~N (<]
Develop TV and radio Nat. X 5.00 5.00 No. of Addl.
£ programmes to promote programmes | Sec./SA
3 physical and mental well-being developed. DE/NIE
= of children suitable for primary DE/Sport
s students.
S Invite education professionals to | Nat. X Uplifted DG/NIE
£ prepare/identify programmes Prov. children’s Addl.
5 that are valuable for children in Sch. physical and Sec./SA
0 | living the life, ethics, mental well- DE/CCAs
'g IEE) environmental protection, being during
= T |_improving generic skills etc. the
[ .
32 %5 | With the help of the media Nat. X quarantine Addl.
g S | telecast physical fitness Prov. period. Sec./SA
ﬂé & | programmes, indoor games etc. | Sch. DE/Sport
o E especially designed for children.
c
o gfo Encourage students to develop Nat. X X X | X Addl.
S 9| reading habits and creative Prov. Sec./SA
2 a e .
£ abilities through available Sch. DE/PE
g % suitable web-based applications DE/Lib.
S Promote writing of children Nat. X X 25.00 25.00 GEMP/ Number of Addl.
= story books by primary students | Prov. CERC students Sec./SA
£ provide guidance for children via | Sch. participated C/SLNLDSB
g class teachers, media and social in this DE/Lib.
= media: ‘Ratak Watina Pothak’. programme.
: Promote writing of ten Nat. X X 40.00 40.00 GEMP/ Addl.
E? thousand books by students Prov. CERC Sec./SA
£ secondary: provide guidance for | Sch. C/SLNLDSB
w children via media and social DE/Lib.
media: ‘Ratak Watina Pothak’.
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Component 4:

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 3 g . March- June, 2020: July and onwards 2020: 2021 2022 Source
z E _ q:; hy T - g g COVID-19 Pandemlc Post-Covid-19 period of
9 5¢ 23S o]l enZ| _| 4 period funds
g s | 2822838 8
“n = Esa| 384 Y R C T R C T
[=% gt Qg| ® 31
E =25 8¢
a

Promotion of cultivate plantin |Sch. X X X | X GEMP/ No. of Addl.
- a pot and observe the growth |Home- CERC students Sec./SA
o0 of plant as an assessment for  |based participated | DE/PE
_CE) primary students: assessing by in these
= the class teachers in activities.
g collaboration with the parents.
= Promotion of home Nat. X X 10.00 10.00 GEMP/ Number of Addl.
- gardening/agricultural activities |Sch. CERC students Sec./SA
SD (secondary education): Home- involve in DE/Agri.
-;—:) & | Broadcasting TV programmes  |based home-
£ £ | in this regard. ardenin
T;’ E & gctivities.g
= g Promotion of students’ and Nat. X X GEMP/ No. of Addl.
S 0 teachers’ innovations for Prov. CERC students Sec./[SA
_E g | secondary grades. Sch. involving DE/Tech.
= g Strengthening counselling Nat. X X 1.00 1.00 2.00 GEMP/ | No. of Addl.
T ¥ | programmes especially for Prov. CERC students Sec./SA
‘2 & | upper secondary students on benefitted. DE/CCAs
= E education and career
5 3 | counselling.
§ '@ | Develop and distribute Nat. X 1.00 1.00 UNICEF | Guidelines | Addl.
"3 guidelines to teachers in all were Sec./SA
g schools to help them deal with provided for | DE/CCAs
& anxieties related to COVID-19 all teachers
i among students.
& Provide guidance to Nat. X 0.60 0.60 UNCEF Addl.
% counselling teachers on Sec./SA
ﬁ specific COVID-19 related DE/CCAs

mental health and psychosocial

support.
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Component 4:

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity = = March- June, 2020: July and onwards 2020: 2021 2022 Source
> B oy e ] § @ COVID-19 pandemic Post-Covid-19 period of
1) b CE0 J| g oy :
9 §9| 3sa|l en~nZ| _| o period funds
g EL| Q2 283 3| 8
& R SSElS53%| N A
ol 88 384 R [d T R C T
E |=R§ &2
a
0 Create awareness among Prov. X 10.00 10.00 UNICEF | Number of Addl.
.qE) 9 teachers on supporting smooth |Zone. teachers Sec./SA
2 £ | transition to formal learning, reporting. DE/CCAs
g E positive discipline and how to
= 2 refer children with severe needs
‘q::'; © | to specialized services (in
E g | coordination with child
2 E | protection actors).
T‘: '.% Develop school-based measures | Sch. X The budget is included UNICEF | Number of Principals
-2 g to avoid stigmatizing students in the school based schools
.c: + | and staff who may have been grantref: 7.4 having
5 % exposed to the virus directly or schools
S v indirectly.
3 o | Develop awareness and training | Nat. X 5.00 5.00 UNICEF | Number of Addl.
% § module for students, teachers, Prov. persons Sec./SA
& 5 | trainers, heads of schools, benefitted DE/CCAs
i) § administrators, and parents on
& = | well-being practices, disciplinary
% E behaviours and adaptation in
vbs © | emergency situationi.e. COVID
pandemic. .
Facilitate re-creational/cultural Sch. All schools Schools
activities at schools. implemented
the
recreational
programmes
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Component 4:

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity = = March- June, 2020: July and onwards 2021 2022 Source
> b= g e 2 § e COVID-19 pandemic 2020: Post-Covid-19 of
1) b CE0 J| g oy . q
9 2| 35 enz| _| 4 period period funds
o EL| Q2 283 3| 8
& R SSElS53%| N A
=2 53 384 R C T R C T
E | 28§ &<
a

Develop and distribute Nat. X 5.00 5.00 UNICEF | # of schools Addl.

Guidelines for COVID-19 Safe implemented | Sec/EQD
S School Operations, including safe school DE/SHN
2 IPC guidelines for all schools, protocols
bt Pirivena, special-schools, private (CoviD-19
E and international schools and all prevention
S education administrative offices and control)
g and other establishments.
2 Supply of required equipment X The budget is included in CERP Ensured safe | Addl.
g>:) and chemicals in order to the school based grant and sanitized | Sec/EQD
1 sanitize the school premise ref: 7.4 learning DE/SHN
€ including classrooms, environments | PDEs
P washrooms, administrative in schools
1) office etc. of all schools with the
k5 support of civil service agencies
_°C>9 with the guidance of provincial,
° zonal and divisional education
© authorities.
"?;f Provide adequate WASH X 30.00 30.00 50.00 | 50.00 CF Number of Addl.
E, facilities such as hand-washing WFP schools Sec/EQD
7 and hygiene including MHM equipped DE/SHN
& facilities for all schools. with WASH PDEs
';"i_ facilities.
= Provide hand-washing stations X 188.0 188.00 GEMP 10,175 schools | Addl.
9 at school entrance: Identify and 0 benefitted Sec/EQD
g implement National standards DE/SHN
i for hand washing facilities such PDEs

as age appropriate height, and

for differently abled children.
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Component 4:

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
gﬁ targets/quantity = = March- June, 2020: COVID- July and onwards 2021 2022 Source
" b= g e 2 5 @ 19 pandemic period 2020: Post-Covid-19 of
& tg| 528 =2z eriod funds
@ g 3| 3> 2 335 [ o p
Eo| 0¥ THol g A
§- | E9E|l =2EY| ]| ]
= 589| 3 g i R C T R C T
E s 3¢ =R
5 RE 5
Develop and distribute X 5.00 5.00 UNICEF | All schools Addl.
2 hygiene promotion materials received Sec/EQD
'%)o _8 in local languages which are promotion DE/SHN
£ 5 child-friendly for easy materials
e understanding in all schools
E g Establish sick rooms for needy X X 140.50 140.50 GEMP Sick rooms
3 “E’ schools as per the national established in
95’ g norms. 9,341
2 = schools.
".: 5 Provide thermometers for X 165.00 165.00 GEMP 10,175
+ 2 schools. schools
E’n = benefitted.
'E L Provide face-masks for X 336.00 336.00 GEMP 10,175
a schools. schools
benefitted.
. Provide dry food pack for X 1,100.00 1,100.00 CF 1,100,000
E 3 school children under the WFP students
3 "% T National feeding programme benefitted
_§ 5 E| [Ref.PTF proposal].
g3
§ é 5 | Establishment of School 500.00 500.00 CF All schools
a2 Z’, Kitchen where school meal WFP which school
UED /':\ % programme are UNICEF | meal
Tg .g Y| implementing: Construction programme
o E S| of school kitchen and provide are
?;\ > £ kitchen utensils. implementin
+Z2 9 g benefitted.
> % =
P h
Bow
578
v o
S

42




Component 4:

Improving students/educational personnel’s physical and mental health capacities and Fit for Life: Improving

health and nutrition status of schoolchildren in Sri Lanka within the COVID-19 pandemic situation

Sub-activities with physical 5 Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity E | March- June, 2020: July and onwards 2021 | 2022 | Source

- 5 e "Eu 2 COVID-19 pandemic 2020: Post-Covid-19 of
}.‘3’3 = § g g 2 .3 3 . . period period funds
= € »OoL| owG| 8l Al R C T R d T
5 [} SYE|l Bl a Rl 2
n £ S 859 £ o

[} T AT © s «

- S o0f| >a

E ~2 3R

Develop an e-instructions manual | Nat. X X 2.00 2.00 CF E-instruction Addl.
g for children, teachers and Prov manual developed | Sec/SA
5 principals on, how to face and distributed DE/CCAs
5 emergency situations and act in DE/SHN
8 such situations, safety
& precautions, cleaning procedures,
£ they should follow in the schools
E) as well as outside the school.
S Make aware the students, Nat. X X
8 teachers and principals on the e-  |Prov.
5 instruction manual via media and
5 w Lsocial media
g 2 | Ensure the delivery of remote Nat. X X UNICEF
& £ | guidance for caregivers/ Prov.
403)' & | community volunteers on EiE
T 8 | lifesaving messages re COVID-19,
5 -Em) how to facilitate wellbeing and
A play, how to access specialized
% services and self-care in
5 coordination with health and
r% child protection actors.
g Strengthen school health clubat | Sch. X X[ X Well-functioning Principals
@ the school level. school health club
L.Nf\ at all schools
< Develop the quality of school Zone X 10.00 10.00 GEMP All school ZDEs
E‘n canteen (conduct awareness, canteens are
o inspection, healthy foods) functioning with
2 hygiene
conditions
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Component 5:

Education workforce involvement with especial reference to digital-based technologies.

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 5 o| v March- June, 2020: July and onwards 2020: 2021 2022 Source
= s g < 2 E S COVID-19 pandemic Post-Covid-19 period of
:QD "q:'; E § g gl 2 § 3l _| period funds
g £Z £ S £ é’ 88 gl 8 R c T R c T
o 03 /& 5@
E s 8 c| 9
- Ngl 3R
v Conduct training Nat. X X[ X 50.0 50.00 50.00 25.00 | CF/ADB | All education
35_ _ programmes for education Prov. 0 officers,
° B officers and NCoEs students, principals
& %D teachers/principals on e- and teacher
§ z learning and digital learning developed e
g r facilities [Ref. PTF proposal]. and digital
g Y learning
o ~§ 2 facilities.
£ Y E Introduce teacher training Nat. X X | X 10.00 10.00 50.00 50.00 | ADB No. of
g § 2 through the e-learning and Prov. programmes
g g digital learning for NCoEs introduced as
EC students, teachers, e-learning
; % principals and education and digital
25 officers and thereby, they learning.
93 could continue the training
£ even in the emergency
v situation
o Conduct training modules Nat. X | X 10.00 10.00 | GEMP All pre-
o -%D for NCoEs trainers on: service
3 B e Principals leadership teacher
£ 2% development students
S i % programmes, developed
%o © 5 | SBPTDprogrammes, knowledge
3 4 |e EPSIprogrammes on school-
@ B2 | e Community education based
g\‘% -é programmes. activities
b
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Component 6:

Reflection of new education system during the post-Covid-19 pandemic.

Sub-activities with Timeframe Estimated cost SLRs (million) KPI Res.
physical targets/quantity | § o March- June, 2020: July and onwards 2020: 2021 2022 Source
> B g T2 @ COVID-19 pandemic Post-Covid-19 period of
o0 - c e (7] - O -6 a
9 §9| 3sa|l en~nZ| _| o period funds
© £ 9 & oY T % o g [
= s | GYE|l 2:cVY| ]l R
) -E_ = é _g 3 g -g R C T R T
E =9 § Sa
Develop and implement X 5.00 5.00 GEMP Policy Addl.
education policy and framework | Sec/PPRD
regulatory framework for for DE/PPB
education more futuristic education
and country specific. is
developed.

Strategy 6.1: Develop the education

Policy and regulatory framework for

more future focused and country

specific
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Component 7: Strengthening planning, monitoring and coordination of education programmes

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity s o March- June, 2020: July and onwards 2020: 2021 2022 Source
2 = g% 2 S o COVID-19 pandemic Post-Covid-19 period of
L — L .
) tg| 558 B o period funds
o] 9 a -,’ oV T wn 3 ﬁ ~
5 X §09E(2E9| 2 ]
) = 59| 3C%4% R C T R C T
= 2 8
E =cg| 5¢&
-

Conduct awareness, training Nat. X | X 10.00 10.00 | GEMP All education | Addl. Sec.
> c programmes and guide Prov. authorities PPRD
] 5 principals to have an Sch. have DE/M&PR
%o § 5| emergency plan at school emergency PDEs
E 2 g level preparedness
v QE) & | Conduct awareness, training Nat. X | x 10.00 10.00 | GEMP plans at their
& 2 3| programmes and guide PEAs | Prov. level.

] &1} % to have an emergency Sch.

£ ; ;C_,: response plans at divisional,

‘€ € ®| zonal, provincial level

£ © 5

=

€ < [©| Appoint emergency response | Nat. X X | X
o :‘ué 2 | teams at each level, directly Prov.

g' Q % connected with provincial Sch.

o r_% ‘O | level and MoE

o 5 £

223

535 a

£ i Train principals, teachers and Nat. X | X 25.00 25.00 | GEMP
W § & students on alternative Prov.

= % § educational platforms and Sch.

8 £ 9| facilities useful in an

% g emergency situation.

59

wv —
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Component 7: Strengthening planning, monitoring and coordination of education programmes

Sub-activities with Timeframe Estimated cost SLRs (million) KPI Res.
physical targets/quantity s o March- June, 2020: July and onwards 2020: 2021 2022 Source
> B g T2 @ COVID-19 pandemic Post-Covid-19 period of
o0 - c e (7] - O -6 a
9 §9| 3sa|l en~nZ| _| o period funds
[0 %] T wn (o ~
= E 2 _é o .= o 9 o o
p=] o SV E 2=V &l ]
n = P 50| 38 <% R C T R C T
E‘ ST| D38
£ =9 § Sa
Maintain up to date data- Nat. X X | X 10.00 10.00 2.00 2.00 | tbi All Addl.

Yo base in all electronic Prov. education Sec/PPRD
5 g g resources available for Zone authorities | DE/DMR
235 students/ teachers at have data DE/M&PR
gv § home. and PDEs
£E€% informatio
S o0 E o
£ 59 ¢ nabout
T 338 o access in
2 o B c o
o= g digital
> ¢ o equipment
0 5 —=
[ e Ko
- ©
L%
h o P

a2 Create a mechanism to Nat. X X Adequate Addl.
S 5 - allocate money to school Pro. resources Sec/PPRD
S5S8 level in an emergency Sch. are DE/DMR
§ o 2 situation. available to | DE/M&PR
£ *E £ implement | PDEs
_':: s emergency
=25 response
Qg a
g 5% plan to all
y ) < education
2 g 2 authorities.
>3 U
[
£ 0%
59 ©
)

47




Component 7: Strengthening planning, monitoring and coordination of education programmes

Strategy 7.4: facilitate school level programmes and activities by direct financing to the

schools

e School sanitation and hygienic
programmes.

e Programmes for reduce drop-out of
the schools (school welfare
programmes, co-curricular
programmes, mental wellbeing
programmes)

e Strengthening counselling
programmes especially for upper
secondary students on education
and career counselling.

e Rapid classroom-based  review
assessment for primary grades,
school health promotion programme
(i.e. awareness, brief notes and
guidelines, manuals etc.).

« Consultancies: tracer studies and
evaluations.

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity 5 ol 8 March- June, 2020: July and onwards 2021 | 2022 Source
=~ B T8 £ COVID-19 pandemic 2020: Post-Covid-19 of
o0 £ | £ 0 o 2 O o iod iod fund
g 9 332 ¥ 8| | w perio perio unds
g ER 9= %85 3| 8 R c T R C T
b K SLEl B2 A A
= s83| sy
E =0 S| =4q
Ngl 38
School-based activities: Nat. X 769.00 769.00 GEMP All schools Addl.
e Learning enhancement programmes |Prov. implemented | Sec./PPRD
(i.e. stationeries for preparation of school level DE/NS
lesion plans, assignment, uploading activities. DE/PPB
documents and learning materials PEAs
etc. (Rs.140.00 Schools
primary
e School health promotion programme student & Rs.
(i.e. awareness, brief notes and 200.00 per
guidelines etC.). secondary
student)
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Component 7: Strengthening planning, monitoring and coordination of education programmes

Sub-activities with physical Timeframe Estimated cost SLRs (million) KPI Res.
targets/quantity = o March- June, 2020: July and onwards 2020: 2021 2022 Source
> B gL 5@ COVID-19 pandemic Post-Covid-19 period of
o0 = S0 0| g oY .
() E0| 35 al ¢ A2 period funds
'E; v > = o v 8 v 2 N m
= E2| £J0El T 8| 8| ©
wn 2 o o El = 5 Y ~N ~N
= [7) 3 - R C T R T
E‘ ST| D38
E =9 § Sa
- Establish private actor and Nat. X X | X Establishe Sec/MoE
S third sectoral linkage in Prov. d sound All Addl.
E £ education. Especially linkages linkages Secs
B 2 | with the Ministry of Health amon PDEs
= c g y g
& O -£| andall social works private and
o 8 r::J departments in order to third
”I\.‘ $ o | implement the awareness sectors.
2

2 E 9 | programmes, school health
@ £ Y| programmes etc.
e
+ O
wv

Establish National Education X X 1.00 1.00 2.00 2.00 | GEMP Number of | Addl.
Q2 COVID-19 Monitoring Unit monitoring | Sec./PPRD
S _5 (NECMU) at MoE to monitor reports DE/M&E
£ ‘g‘ the implementation of the received PEAS
%’ E safe school operations by the Schools
W v guidelines with links to sub- NECMU
g g units at PDEs/ZDEs for the through
g 1 next 6 months. the PDEs
~ 'g Conduct monitoring and Nat. X X | X 5.00 5.00 7.00 7.00 | GEMP Establishe Addl.
E?’ s evaluation at all education Provi. d proper Sec./PPRD
B g level regular basis. Sch. monitoring | DE/M&E
5 framework | ppas

Schools
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9.0 Budget Summary of the CERP based on the proposed components

Component Estimated Cost - SLRs million

March- June, July and
2020: COVID- onwards 2020:
19 pandemic Post-Covid-19

period period
Component 1: Ensure inclusion and equity of education. 10.50 1,191.70 4,705.00 4,705.00
Component 2: Teaching and learning through digital learning 330.50 883.50 119.00 120.00
management system and online learning
pedagogy, home-based learning and
accelerated learning.
Component 3: Develop country specific and global focus 70.00 45.00 40.00
curriculum.
Component 4: Improving students/educational personnel’s 2,382.50 77.60 2.00
physical and mental health capacities.
Component 5: Education workforce involvement with especial 60.00 85.00 110.00
reference to digital-based technologies.
Component 6: Reflection of new education system during the 5.00
post-Covid-19 pandemic.
Component 7: Strengthening planning, monitoring and 769.00 16.00 56.00 56.00
coordination of education programmes.
Total 3,492.00 2,303.80 5,012.00 5,031.00
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10.0 Budget Summary of the CERP based on source of funds

Source Estimated Cost - SLRs million Remarks
March- June, July and 2021 2022 Total
2020: COVID-19 | onwards 2020:
pandemic Post-Covid-19
period period
CF 8.00 5.00 10.00 30.00 52.00
World Bank: GEM Project: CERC 3,249.00 1,200.00 | 1,002.00 976.00 6,427.00 | US$ 5.00 million
World Bank: GEM Project: Programme US$ 25.00 million
Component
UNICEF 65.00 27.00 92.00
ADB 60.00 100.00 25.00 185.00
WFO
Source to be identified (Funding gap) 170.00 1,111.00 | 3,900.00 | 4,000.00 9,081.00
Total 3,492.00 2,403.00 | 5,012.00 | 5,031.00 15,938.00
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Appendices

Appendix 1:
Table A: Number of schools with average number of computers available by students
group in 1AB schools by province (2018)
Province No. of schools with average number of computers available by students group Total No.
(Total No. of students/No. of computers available) of schools
1-25 26-50 51-75 76-100 101-150 151-200 | 201> (0]
computers
WP 63 34 26 22 21 17 18 1 202
CP 62 21 8 14 5 4 1 1 116
SP 79 24 10 8 15 1 10 1 148
NP 83 1 5 1 2 2 - 106
EP 61 12 8 13 1 3 - 105
NWP 56 15 8 10 12 4 7 1 13
NCP 42 9 3 3 2 2 3 64
UP 58 1 3 4 3 1 1 - 81
SaP 74 9 8 7 6 2 3 - 109
Grand Total 578 146 79 82 73 34 48 4 1,044

Source: primary data from: MoE (2018).

As Table A shows, there are 578 schools have computers for 1-25 students in 1AB schools.
Further, there are 4 1AB schools haven’t single computers.

Table B: Number of schools with average number of computers available by students
group in 1C schools by province (2018)
Province No. of schools with average number of computers available by students group Total No.
(Total No. of students/No. of computers available) of schools
1-25 26-50 51-75 76-100 101-150 151-200 | 201> 0
computers

WP 64 67 43 27 26 10 12 249
cp 141 79 42 29 14 7 3 4 319
SP 77 73 29 15 7 4 7 8 220
NP 53 42 13 2 5 1 2 4 122
EP 71 59 27 15 7 1 6 186
NWP 96 65 35 19 16 6 7 10 254
NCP 43 39 19 16 5 1 6 3 132
UP 79 68 21 3 9 1 1 4 186
SaP 89 38 22 10 10 3 5 2 179
Grand Total 713 530 251 136 99 34 49 35 1,847

Source: primary data from: MoE (2018).

As Table B shows, there are 713 schools have computers for 1-25 students in 1C schools.
Further, there are 35 1C schools haven’t single computers.
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Table C:

Number of schools with average number of computers available by students
group in Typ2 2schools by province (2018)

Province No. of schools with average number of computers available by students group Total No.
(Total No. of students/No. of computers available) of schools
1-25 26-50 51-75 76-100 101-150 151-200 | 201> (0]
computers

WP 116 139 75 34 36 15 8 29 452
CP 127 126 94 34 31 1 7 27 457
sP 103 98 34 17 17 8 5 49 331
NP 174 54 26 9 8 2 4 12 289
EP 136 90 31 20 14 9 13 28 341
NWP 75 69 57 42 25 15 16 115 414
NCP 90 72 31 2 7 1 3 15 221
UP 84 90 35 21 1 7 6 36 290
SaP 193 86 47 24 16 8 4 52 430
Grand Total 1,098 824 430 203 165 76 66 363 3,225

Source: primary data from: MoE (2018).

As Table C shows, there are 1,098 schools have computers for 1-25 students in Type 2 schools.
Further, there are 363 Type 2 schools haven’t single computers.

Table D: Number of schools with average number of computers available by students
group in Type 2 schools by province (2018)

Province No. of schools with average number of computers available by students group Total No.

(Total No. of students/No. of computers available) of schools
1-25 26-50 51-75 76-100 101-150 151-200 | 201> 0
computers

WP 105 92 56 44 35 26 45 50 453
CP 133 158 69 46 41 30 32 116 625
SP 57 50 39 20 19 14 37 175 41
NP 138 87 32 17 1 6 6 173 470
EP 59 58 39 24 28 21 34 219 482
NWP 54 73 56 28 27 1 16 204 469
NCP 67 34 24 9 14 12 26 212 398
upP 58 45 26 12 16 12 27 145 341
SaP 65 50 20 13 18 8 21 215 410
Grand Total 736 647 361 213 209 140 244 1,509 4,059

Source: primary data from: MoE (2018).

As Table D shows, there are 736 schools have computers for 1-25 students in Type 3 schools.
Further, there are 1,509 Type 3 schools haven’t single computers.
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Appendix 2:

Table A: Number of schools with average number of computers available by students
range in 1AB schools (2018)
Student No. of schools with average computers (Total No. of students/Total No. of Total
range computers)
1-25 26-50 51-75 76-100 101-150 151-200 201> o
Computers
1-50 -
51-100 -
101-200 2 2
201-300 24 24
301-400 27 1 1 29
401-500 43 1 1 45
501-600 64 3 2 1 70
601-700 52 6 1 1 62
701-800 46 1 1 1 51
801-900 37 2 3 1 1 44
901-1,000 40 8 1 1 1 51
1,001-1,500 145 16 8 2 12 2 6 1 192
1,501-2,000 76 21 16 19 9 9 6 2 158
2,001-2,500 20 35 15 22 8 1 14 115
2,501-3,000 2 10 5 12 20 7 5 61
3,001-4,000 31 14 14 12 9 10 1 91
4,001-5,000 6 11 4 6 2 3 32
5,001-6,000 2 4 3 1 1 1 12
6,001-7,000 2 1 3
7,001-8,000 1 1
8,001-9,000 1 1
Sri Lanka 578 146 79 82 73 34 48 4 1,044

Source: primary data from: MoE (2018).

55




Table B:

Number of schools with average number of computers available by students

range in 1C schools (2018)

Student No. of schools with average computers (Total No. of students/Total No. of Total
range computers)
1-25 26-50 51-75 76-100 | 101-150 151- 201> o
200 Computers

1-50 2 2
51-100 16 4 1 21
101-200 116 28 2 1 4 3 154
201-300 150 78 20 4 3 1 266
301-400 135 89 43 1 1 3 8 290
401-500 85 83 34 32 2 3 8 5 252
501-600 86 68 30 9 20 2 8 1 224
601-700 47 50 20 12 10 2 1 1 143
701-800 29 41 22 17 13 3 4 129
801-900 15 33 13 16 6 8 1 1 93
901-1,000 8 22 17 1 5 4 1 1 69
1,001-1,500 22 28 33 14 26 7 13 1 144
1,501-2,000 2 6 14 10 2 2 4 2 42
2,001-2,500 3 2 5 2 12
2,501-3,000 1 2 2 1 6
3,001-4,000

4,001-5,000

5,001-6,000

6,001-7,000

7,001-8,000

8,001-9,000

Sri Lanka 713 530 251 136 99 34 49 35 1,847

Source: primary data from: MoE (2018).
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Table C:

Number of schools with average number of computers available by students

range in Type 2 schools (2018)

Student No. of schools with average computers (Total No. of students/Total No. of Total
range computers)
1-25 26-50 51-75 76-100 | 101-150 151- 201> o
200 Computers

150 76 24 41 141
51-100 220 95 40 54 19 528
101-200 502 249 109 45 71 44 133 1,153
201-300 234 246 76 16 37 33 47 689
301-400 51 120 108 19 6 13 8 13 338
401-500 10 45 42 29 9 9 4 148
501-600 4 22 22 18 9 3 3 81
601-700 12 10 1 5 1 2 31
701-800 1 6 10 8 5 2 1 1 34
801-900 1 5 5 2 3 1 1 18
901-1,000 2 2 6 2 12
1,001-1,500 2 4 10 3 3 1 29
1,501-2,000 2 2 3 5 2 14
2,001-2,500 1 1 3 5
2,501-3,000 1 1 1 3
3,001-4,000

4,001-5,000 1 1
5,001-6,000

6,001-7,000

7,001-8,000

8,001-9,000

Sri Lanka 1,098 824 430 203 165 76 66 363 3,225

Source: primary data from: MoE (2018).
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Table D:

Number of schools with average number of computers available by students

range in Type 3 schools (2013)

Student No. of schools with average computers (Total No. of students/Total No. of Total
range computers)
1-25 26-50 51-75 76-100 | 101-150 | 151- 201> o
200 Computers

1-50 418 206 713 1,337
51-100 182 193 147 90 369 981
101-200 111 142 17 49 95 62 244 820
201-300 18 36 27 15 40 46 59 241
301-400 5 31 23 13 21 40 36 56 225
401-500 1 10 9 16 13 4 34 26 13
501-600 1 19 11 9 1 8 31 13 103
601-700 5 9 5 9 8 25 13 74
701-800 3 5 4 4 23 5 44
801-900 2 8 3 4 4 12 4 37
901-1,000 1 2 4 4 2 6 1 20
1,001-1,500 2 5 2 6 6 29 6 56
1,501-2,000 2 2 1 2 7
2,001-2,500 1 1
2,501-3,000

3,001-4,000

4,001-5,000

5,001-6,000

6,001-7,000

7,001-8,000

8,001-9,000

Sri Lanka 736 647 361 213 209 140 244 1,509 | 4,059

Source: primary data from: MoE (2018).
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