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All Provingial Secrelaries of Education,
All Provincial Directors of Education,
All Zanal Direciors of Education,

Siandardization of Zonal Educalion Qffices

Zonal Education Offices play a vital and signilicant role in carrying out the services related Lo
educalion which includes Educational Development, Educationa! Administration and Management
within the system of education in S+ Lanka al regional level. A standard based evaluation
methodalogy has been introduced with the objective of assuring the quality of the services rendered
Ly these mstittions continuously, systemalically and optimally.

Accordingly, a self-cvaluation method lhat can be implemented at Zonal Education Office level
will be introduced. The guideline designed in relalion Lo the aforesaid process of evaluation litled
“Standardization of Zonal Education O{Tices” is introduced 1o the syslem of education by (his

circular,

Through this circular the services that align under the purview of the Zonal Education Gifices have
been introduced via 5 fields through this circular. These 5 fields are consisting of 15 standards, 45
requirements that shall be accomplished 1o achieve those standards, 57 ¢riteria and 151 indicators.

{Standardizing Zonz! Education Offices guideline — page no,08)

The Zonal Director is able Lo work in compliance with the organizational structure ol the Zonal
Education Office whilst wrilizing this guideline.

The roles and responsibilitics of each institution in carrying oul this process of evaluation are as
lollows,

I. Zonal Education Qffice

I.i The direct responsibility of execution of this circular is entrusied 1o the Zonal Director
and a selffintcrnal evaluation shall be carried out in accordance with the felds, criteria
and indicators mentioned in the guideline on “Standardizaiion of Zonal Educalion

Oflices™.

1.2 QOrganize a programme o make all the officers of the Zonal Education Qffice aware of
this process of evaluation.
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1.3 Tive commiilees consisting ol oflicers refated 10 each Nled shall be appointed by the
Zunal Direclor and cach eommiulee shall consist of at least three members.
¢ Lducauonal Administralion
» [Lducational Development
s Educalional Planning
» (eneral and Instilutional Management
+ Financial Management

I.4 Each committee shall carry oui an evaluation on or before 318t day of Qctlober every
year based on the crileria and indicalors related to each section. The information on

{Calculation of “Quality Index of the Zonal Education Office” and compilstion of the
“Overall Evaluation Reporl™ of the respective Educalion Zene is aulomalically 1ake

piace through the dala base.)

1.5 Information on the indicators thal shall be evaluated monthly in relation ic the Generzl
and institutional Management and Financial Managemenl shall be entcred (o ihe data

base on 30t day of each month.

1.6 The staff officer in charge of the Planning Unit shall monitor the process of entering
informaiion of evaluations carricd oul by each unit according Lo section 1.4, and report
the progress 1o the Zonal Director of Education, Simultaneously, the same officer is

responsible for filing and maintaining the hard copy of the overall report.

1.7 Appropriate programines shall be implemented Lo conduct progress review meelings o
discuss on the [indings of monthly and annual evaluations and to ensurc the efficiency
ol service providing of zonal educalion oflicers through feedback process.

2. Provincial Department of Education

2.1 Monitor the implemeniaiion of inlemal/self-evaluations.

2.2 Access lhe reports of the internal/scl[-cvalualions carried oun by the Zonal Education
Qfilces that are included in the elecironic data base.
2.3 Analysis, follow up and progress review on evaluation repons.

2.4 Carry oul externally evaluations on Lhe Zonal Education OfTices as required.

2.5 Forwarding the facts to which special attention of the Provincial Ministry of
Education/Ministcy of Educalion shall be drawn in accordance with the findings of

the evaluation.
2.6 Preparc and submit an Annual Report based on overall evalualion report o the

Provincial Ministry of Edueatton and the Ministry of Education.
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3. Provinciai Ministry of Education

Analyze the findings of the evaluaions and information included in the annual reporl
presented by the Provincial Deparunent of Education, review progress and lake necessary

HCLigns.
4. Ministry of Education

Monilor the process of evalualion introduced o assure lhe quality of the Zonal Education
Offices, carry oul exiernal evaluations on requirements and compilation of annual report.

Your special attention is hereby drawn towards the evaluation process of Zonal Education Offices
and you are kindly informed 10 act according 1o the Provisions and instructions stipulated in this

Citcular.

-

M.H..Chithrananda

Secrelary

Mintsiry ol Education

Copies: I
ii.

Hoa. Minister of Education — For kind information please
Hon. State Minister of Education - For kind infermation please

Auditor General — F.I
Secretary 1o the Slale Minisiry of Education — F.T
Chiefl Secrewary - ... Frovince — F.I

V.
vi. Addiifonal Secretary (Planning) - Minisiry of Education — F.I and F.N.A
vii.  Addilional Secretary (Education Quality Development) — Ministry of Educalion = F.NLA
viii.  Addilional Secreiary {School Activities) - Minisiry of Educalion— FN.A
ix.  Additional Secretary (Educational Reforms) — Minisiry of Educaticn - F.N.A
x.  Additional Secretary (Education Services Establishmemn) —Ministry of Education -~ F.N A
Xi.  Addilional Secretary{Adminisiration and Finance)-Ministry of Education - F.I
xii. ChielFinancial Oficer — Minisiry of Education — F.]
xiii.  Chiel Accountant — Ministry of Educstion — F.I
xiv.  Imemal Auditor - Ministry of Education — EN.A
XV, Chief Accountant - ......ccoovinvvnnnennn.n. Provincial Department of Educstion - F.I




