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Increasing the number of National Schools up to 1,000 by upgrading the schaels
stlceled from cxisting schools in the school system into National Schools
and
Establishment of 20 full-Nedged trilingual secondary Natienal Schools at District Level
unil
Establishment of a school network with a core school nebworking the said schicols

1.0 Introduction

Assuring equily in access for education and oppoertunities for quality educaiion for all school
students is a prine objective of the education. The govermment’s conribution in relation 10
the education has been clearly siated in the programme. “Reawakening of School Education™
under the theme of “A Productive Citizen and a Happy Family” in the government policy;

“Vislas ol Prospenty and Splendor™.

The following key activilies have incorporated in the programme, ‘rationalizalen of the
school system” under Lhe new education reforims.

¢ Increasing the number ol naticnal schools up lo 1,000 by upprading the schools
sclecled from existing schools in the school system into national schools.

¢ FEstablishment of 20 full-ftedged 1rilingual secondary national schools covering all
districts.

o Establishment of 2 “school networks™ with a core-school networking the aforesaid
schaols.
2.0 Ohjectives

« Assure cgual and high-quality opportunities in access n and parlicipalion Jor
cducation so that free and compulsory rights 1o educahon arc optimally guaraniced.

s Assurc the resource ulilizalion al optimum level through rationalizing the schools
wherein subject streamis of secondary education are in funclion.
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4.0
4.1

Implement special procrammes so that vertical equity principle is assured in 1erms of
the schools which are nol covered by the schools to be developed under this

Progranmne

Uperade the gquality o entire edocation,

Improve the learning oulcomes of students.

Lxpected ourputs and ouiconies

Expected outputs:

Increased the number of exisung national schools up to 1.000,

Developed physical. infrasirucwure and human resources in the schoals selecled for
this programme,

Cstablished 20 full-flledged trilingual secondary national schouls covering all
distncts.

Established a school network with a core-school networking (he enlire school
SYsICIL.

Expected guicomes

Guaranleed equitable and high-quality opportunitics ol access in and participation for
quality education for all school students withoul any discriminalion.

Minimized existing school-based bi-palarization.

Minimized disparities in resource distribution prevailing in ihe school system and
increased cificiency in educalion investments.

Provided opportunities for qualily educalion cavering the entire sysiem.

Mainfained and sccured a suslainable balanced regional development.

Improved quality of educalion.

Mecthodology

Inereasing the number of national schools up to 1,000 by upgrading the schools
sclected [rom existing schools in the school system into national schaols.

This prograimme is being implemented based en the scientific methods under the education
planning techniques. The said process is implemented under the following sieps through
school rationalization and school mapping exercises.

Step It

Step 2.

Step 3:

Step 4:

Step 5:

Identificalion ol core-schools and school network connected to thar core-
schools.

Verilication of the selection of school networks for the developmen.

Preparalion of school development plans (long-term. medium-term and shart-
lerm) and implemenlarion of development programme.

Funciion the selected schools as ‘model and cfficienl eosi and resonree
management centers’.

Moniloring. evaluation and impact assessment



Step 1: Ldentifieation of core-schools and school network connected o those

care-srhoals.

Identification of eore-sehowls and school network connceted 1w those core-schuols are dune
through the school mapping techniques. The core-schools are herein identilicd under 1wo

{02) s1aees,
Slage 1: the prionty should be given o the Divisional Seerctaniat Divisions (DS]s)
wlueh currentfy do not have a nalional school.
Stuge 2: Carc-schools should be selected for DSDs in which national schools are

already siuated.

The schools should be identified in line with Jollowing factors/criteria in identifving the core
schools in the identilied school nework.

ii.
iii.
iv.

1
V1.

vil.

Viti.
ix.

ii.

Access in and participation for education,

Student fow.

Feasibility of expanding 1he infmsiructure lacilities.

GCE AL student [low and student population.

Passibilny to conduct 1rilingual studies.

Socio-cconomic faclors.

Student population in primary and secondary schools in the scheol network (Type 2
and Type 3).

MNumber of schools per nework.,

School size ol the core-school in the petwork.

Public investnent for the core-school of the network (including 1he purposesfvaiue
of Investment in Rs. millien).

Access in and participation for education

There should be a verification regarding the students’ aceess for and participation in
the core-schools selected for the development. The swdents are the key factor in the
course of identifying the core-schools. The procecdings should be made in a manner
thal o student is deprived or discriminaic of 1the oppartunities of education.

The right 10 education for all children should be assured with no prejudice to the
students based on any peographical, socio-econemic and other particuiars.

Studenr flow

The student demand for cach school within (he period of last 05 years within the
wentified school network should be analyzed. The said analysis needs io be
conducted by school, by grade and by subject swreams.

Calculation of Lthe attendance of sludenis 1o each school in the network can be done
al Grama Niladharl Division (GN Division) levels. The following formais can be

uscd lor Lhis purpose.

Formai 1: Swdent flow by student informalicn

Format 2:  tudent {low by grade
Format3a:  Suwdenl {low by school {number of students from each GN Division)

Formaf 3b:  Student flow by GN Division (example)
Format4:  Swdent flow by school and by grade
Format 5:  Format for submission of schoo! list with structure proposals
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mi.  Feasibility of expanding the infrastructure Macilities

e Adequalc space should be available in the identified core-schools o facilitate the
prospeciive developments Le. upgrading the entire school learning environment of the
school attractively and provision of infrasiruciure and other physical facilities.

e The said schoal should have adequate space for Taboratory [acililics. other subjcets
related higher-order learming spaces. facihiies Jor sports. spaces lor studics and extra-
cumicular activitics.

¢ The core-school should be situated in a Ask-free land certified by the Nation Building
Rescarch Organization.

iv. GCE AL student low and student population

[1 is obscrved that the ailocation of resources in conducting GCE AL subject streams for a
very himited number of students 1s not effective. Especially, though there are less than live
(05) students for GCE AL science streams, such schools have 10 be provided with all the
facilities. This situalion has a direct cffect on the leaming and leaching process.
Consequenlly, the scheols having adequate number of studenis for GCE Al streams need lo
be identified and the schools wherein the GCE AL streams are in progress neced (o be
ralionalized (e.g.: such as schools with GCE AL: schools with science stream, schools with
aesthetic education stream, schools with lechnology siream. schools with Ans siream,

schools with commerce stream cle.),

V. Facilitics for (rilingual studies
e The schools selecied as core-schools for this programme should be able o be
provided with all required facilities for tnlingual.
vi. Socio-ceonomic faclors
e Some special socio-cconomic factors in each area should be considered. There
should not be a hindrance for any child-based on such special circumstances.
vii. Student population in primary and secondary schools in (he school network
{(Type 2 and Type 3)
e [t 15 suflicient 1o have a studenl population of 1,000 - 3,000 in the schools identified
for the entire school network.

viii.  Number of schools per network

« The maximum number of schools which entailed for one schaol nelwerk should be
approximalely 5-8 schoois,

e All the schools should belong to any network

e Even the schools identified as isolaied should alse be nominated to be connecled (o
any of the core-schonl, and distiontivencss ol such schools (isolation) should be

noted.

e Schools which have already been developed, having higher number of students
should also be named a3 a member school of the relevant network.
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18 Mchool size ol the core schoul i the network
o The corc-schonl should be o secondary school having erades 6 -13,

o Minimuom number of siudents that needs to be i the core-school should be 750,
A greater number of students should not be condensed 0 2 one school and the
stwdents of the schools belong 1o the netwark should have the ability 1o access

the core-selinol,

x. Public investment for the core-schonl of the neiwoerk (including the purposcs
fvalue of investment in Rs, million)

» The investments made by the government within the past periods through varied
governmen and development partier institutes as well as Lthrongh varied
financial seurces for the selected core-school should be taken into consideration,

+ Proceedings should be done ensuring the maxinum utilization of those
Investmenls,

General remarks:

. In line with he aleresaid criteria, three (03) schools in each DSD should he
identified. I there are special circumstances. such evenis should be justified.

*  Provincial Deputy/Assisiant Direclors of Education (Education Planning) should
decide the scheols selecied under this programme in collaboration with (he
provincial education authorilics (provincial, zonal and divisional) by January 15,
2020 and inform the Ministry of Education accordinaly.

. Il is anticipated 1o discuss with all the Provincial Education Authorities and (he
relevant officials in the Ministry of Educaiion aboul the schools selected under this
programme in January 2020, The siruciural proposals on GCE AL sireams in the
schools should also be presented therein.

Sfep 2: Verifying the sclection of schoal networks for the development.

It 35 due to have an assessment from a third party inslitution regarding the schaols proposed
by cach province and to have recommendations on the feasibility of the selected schoel as a
school having a development approach.

Step 3: Preparation of School Development Plans (long-icrn, medium-term and shorr
terny) and implementation of development programme

«  All 1he schools should prepare the following plans under the rolling plan method in 1his
slep.
o Medium-term development plan (2020 - 2025).
o Annual implemcniation plan based on the medium-term development plan
{(should be prepared annually).

* A speeial development plan should be prepared In line with vertical equity principles on
behalf' of the students al the schools which are not cuvered by the proposed school
newwork and the actions will be taken o develop such schools providing physical, human
and other rescurces with special considerations thereto.




s Subseguent to the approsal ol the School Development Plan included with the cose. this
pragrinnine should be maplememed in those sehools,

Nole:
I'he paniculars on preparation of plans, costimg and resgurce package will be given

in due course,

SNtep 4; Function the selecled schools as model, eMMicient, cosl and resource management
eculers.

e It is proposed to prepare a School Development Plan for these schools by identilving
their real nccds on pricrily basis and to provide physical. human and other resources,
separaely identily the budger allocations for cach school and io mainiain these schools
as model. eflicient. cost and resource management cenlers.

Step 5: Monitoring, evaluaiion and impaci assessment

» The schools to be developed under this programmic will be monitored and evalualed
according 0 a scicntific method.

« Also, an impacl evalualion is expected 10 be done afier the implementation of (s
Programme.

4.2  Establishment of 20 full-Nledged trilingual secondary natienal schools covering
all distriets

An appropriate arca lor the establishment of the preposed schools should be identified in
line wilh ihe lollowing criteria.

. Each district nceds Lo be covered.

2. Establishment of thesc schools especially in associanon with new development
zoncs, cilics and sub-cilies in nalional development.

3. Establishment of these schools in the arcas with high student demand and high
competilion.

4. All 1he schools established arc sccondary schools (Grade 6-13) and implemented as
mixed and wilingual schools.

5. Mainlain all the subject stecams of GCL AL.

6. All required physical, infmstructure and human resources should be provided 1o
these schools. A Developmem Plan is prepared for zll the schools and the
proceedings are made accordingly. These schools arc maintained as model. efficient,
cosl and resource management cenlers.

7. These schools are developed as studenis’ and teachers™ innovalion ceniers.

Note:
» Furher instruclions on the establishment of these schools are to be issued in duc

COLrsc.



4.3 Establishment of a school network with a core-school connecting the aloresaid
two categories of schoeols as it covers all the schools,

e [ollowing factors should be 1aken inle consideration in establishment of these schoal
nelworks.

o Eachange of physical and human resources witlun the proposed schoo! network.
o School network-based reerunment of teachers,

7 Each school belongs o any ol the schoal network,

o Isolated schools also belong ta the school network,

o Identlying a core-school for cach schowl network and netwarking the other

schools 1o that school.

5.0 A separale ‘school profile” should be maintamned in respecl of each school. That
profile shauld be included with the jusification report on the selection of these

schools and relesant infarmalion.

6.0  Once the schools are identified. a report as per the Formmat No 03 including the
structural proposal in relation o 1hal should be submitied by cach Province Lo the

Minisiry of Education.

7.0 Il any policy issue arises reparding this program, the authority of {inal decision on
thal 15 vested in the Seeretlary. Minisiry of Jducation.

N.H.M. Chithrananda

Secretary
Ministry ol Education

Copics:
1. Secretary, Ministry of Finance
President, Finance Commission
3 Audilor General
4 Chiel Secrelaries of 2] Provincial Councils
5. All Addiuonal Secretarics of the Minisiry ol Education
6.  Dircclor General, National Institute of Education
7. Commissioner General, Depariment of Education Publicalions
8 Commissioner General, Department of Examinalions, Sri Lanka
9. Direclor General (Finance), Ministry of Educalion
10, Chief Finance Officer, Ministry of Educaiion
11.  All Directors of Education, Ministiry of Educanon
12. Direcior of Education (Nalional Schools), Ministry of Education
15.  Director of Education (Policy and 'lanming). Mmistry of liducalion
14, Internal Audior, Ministry of Education
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